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Maine Coast Storm:  January Agenda

Date: Wednesday, January 7, 2025
Time: 5:45pm
Location: MRC Boardroom

Standing Agenda Topics:

Attendance
Kristin Falla Danielle Nelson Iride Piechocki
Todd Adams Brooke Brewer Nick O’Hara
Valerie Hilchey Micah Kelly Monica Karam
Kristen Smith Ruth Thyen Jenn Winters
Jessica Duffy Andrew Marshall

1. Call to Order:

2. Public Comment:

3. Adjustments to the Agenda:

4. Approval of December Meeting Minutes:
5. President’s Report:

a. Missing Closet Key:
i New procedure or approach needed:

b. Coaches stipend to assist in covering certification. 12/31 was deadline:

c. 10U Travel Light / Midcoast Classic Tournament Update:

6. Treasurer’s Report (Brooke):
7. Safety Updates (Nick):

8. Coaching Updates (Andrew):
9. Registrar’s Updates (Ruth):

10. Marketing and Communications Updates (Kristen):
a. Merch Sales agreement w/ MRC:

11. Fundraising Update (Jessica):
a. Raffle Recap:

12. Program Updates (All):
a. House Hockey: 6th team roll out and NYE recap:
b. Volunteers — Hours update email direct to families:
i Locker room supervision volunteers:




13. Grow the Game Grant:
a. CHills 3 Minutes of Fame:
b. Sled Hockey Event Update:
i. Creating a registration link:
ii. 1 or 2 sessions?:
iii. Advertising — schools, businesses, online:
iv. Event planning — food, volunteers:
V. Paying Northeast Passage and MRC for ice time:
c. Rack Cards:

Maine Coast Storm Board of Directors
2025-2026 Season

Role Director

1 President Kristin Falla
2 Vice President Todd Adams
3 Secretary Danielle Nelson
4 Treasurer Brooke Brewer
5 Registrar Ruth Thyen

6 Coaching Director Andrew Marshall
7 Fundraising and Sponsorship Director Jessica Duffy
8 Marketing and Communications Director Kristen Smith
9 Safe Sport/Player Safety Director Nick O’Hara
10 Scheduler Valerie Hilchey
11 Girls Program Director Micah Kelly
12 House Program Director Iride Piechocki
13 Grow the Game Grant Coordinator Monica Karam
14 Volunteer Coordinator Jenn Winters




