Anoka Ramsey Athletic Association
Softball

January 14, 2020
7:00 pm EIm Crest Park
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Call to Order ARAA Fastpitch Softball Board meeting was called to order by Commissioner,
Christina Tonda at 7:07 p.m.

Roll Call Present: Commissioner Christina Tonda, Board members Janie Killian, Ann
Colford, Teresa Hawkinson, Joel Haynes, Matt Kissel, Jesse Anderson, Jeff Henry,
Mick Tonda, and Kevin Moore.

Approval of Minutes  Motion by Christina Tonda and seconded by Matt Kissel to approve the minutes
from December 10, 2019. All in favor. Motion carried.
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Dirt Devil

e Suggested $350 for the tournament
e No early bird entrance fee

Motion by Christina Tonda and seconded by Jeff Henry to approve the $350 per
team entrance fee for the 2020 Dirt Devil Tournament. All in favor. Motion carried.

e Youth First to come to next meeting
e  Will post to social media that we are looking for a committee of three for help
with the tournament. Will contact Jeff.
e Streamline concessions with fewer options.
e Sponsorship levels
$150 — Dirt Devil Tournament Sponsor

o $250- Company name on banner for one team
o $500-999 — Company name on 9+ team banners
o $1000 or more — Company hame on 9+ team banners, plus banner at Alpine

Park for season

Uniforms
e Uniform fitting set for January 17%". Back update for January 24" and January
31° at the latest
e Swag store to be open until 2/15/2020
Clinics

e Girls are still registering
e 66 girls for clinics, 19 pitchers, 9 catchers
e Shut down registration for catching with only 4 dates left

Registration

e Shut down registration for 10’s and 12’s 1/31 to insure uniforms
e 8U to stay open until March
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Summer Dates

e June 26-28 10U and 12U Qualifier
e July 11-12 14U - 18U Qualifier

e July 11-12 8U and 12U State

e July 17-19 10U and 14U-18U State

Pictures

Sportsline Photography at Central Park the evening of Monday, April 27t

Coaching Clinic Opportunity

e 2020 Play Ball at Target Field
e SC Sport services offer another one?
e Possibly reimburse coaches who attend

Miscellaneous

e Possibly host a Qualifier or State tournament
e Pay SC sports Services and MFP half of agreed price
e Pay helpers, Brooklyn and Sydney in full

Adjournment ARAA Fastpitch Softball Board meeting adjourned at 9:04 pm.
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