Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, March 6, 2024 at 7:04 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:02 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	
	

	Vice President – Michelle Kalmes
	X
	
	

	Treasurer – David Timmons
	
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	X
	
	

	Director – Kevin Halgren
	
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 2/7/24 Board Meeting: Motion by Traci, seconded by Matt.

3. Financial Report: 
· David sent out the forms for review, as he would not be in attendance. 
· Traci questioned the Expenses for Basketball Concessions at $7,000 and the Basketball Fundraising Event for $18,262?
· Review and pay the bills for February – Pending until next meeting, in April.

4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· Northend will host the end of season party on April 8th
· Survey will be sent tomorrow.
· We made $5,200 on the Pizza Basketball Fundraiser.
 
· Volleyball: 
· Hank talked to Katie, and we will need the girls to help with the April tournaments and we could possibly sponsor them for the entry fee for summer ball. Traci motioned and Matt seconded to donate the $500.
· WIVL just sent out the rest of the tournaments, this morning, Hank will add them to Sports Engine.

· Community Ball:  
· Hank reviewed team’s numbers, last night. We will have two teams for 8u and 2 teams for t-ball, all others will have one team. Team numbers were read by Denise, thus far.
· Hank will send the league the teams by March 10th.
· 14u coaches are Tommy Lee and Jerry Hines. Hank will get their starting dates.
· April 14th mandatory meeting for Community Ball.
· Still looking for a concessions manager.
· Uniform pictures were brought by Denise and shared with the board and directors and the uniforms were decided upon. Denise will talk to Sandy about the style we decided upon and Hank will contact Sandy about sizes and numbers.

· Football:  
· Jersey conversation, with Sandy, will be postponed until after the community ball jerseys are completed.

· Upcoming Fundraising: 
· Chicken Q is on May 19th and the sign up is going out soon. There will be two lines for the first two hours and then down to one line after. 750 tickets are being printed and if people want to purchase the tickets early, they can.
· 50/50 raffle is on May 24th. Hank needs some people to help work the event and took a list of those who would be willing, at the meeting.
· The 4th Wednesday in July will be the Night in the Park event. Hank will make sure there is an advanced sign up for helpers for this event. 
 
· New/Other Business: 
· PYAA Policies and Procedures updates – need to schedule a separate meeting – tabled to next meeting.
· Yearly CFC PYAA donation – Hank has not heard from C-FC and we will not donate until we have something specific to donate to.
· Roadhouse wants to know if we would like to do another meat raffle. – TBD
· FC First Responders Chicken Q Donation? Matt motioned and Traci seconded to donate $250 to the Chicken Q.

· Adjourn:  Motion by Traci, seconded by Denise. Adjourned at approximately 8:22pm.  
