
P.L.A.Y. Executive Board Meeting
October 17, 2021 Meeting
7:00p.m. PL CITY HALL
Board Members attending:  Randy Geister, Chris Fleek, Shreve Parsley, Justin Slocum, Debbie Aidas, Justin Slocum, Shane Waltz, Stuart Spronk, Tanya O’Brien
GUESTS
Track Budget 
Alicia,Katie & Adam - discussed the reduction in Middle School. Pre - Covid, would combine with Eastview, Rosemount, Eden Prairie and Shakopee (we do not have travel track so PL cannot travel which is why the other communities come here).  Q.  Are other programs also struggling with the MS programs.  
*Track will reach out to the other communities to determine if they are struggling as well.  Discussed the possibility of working with another community as one track program to keep the numbers up.  
*Dicussed if this is the correct year to raise the participation fee fro 70 - 80$.  Decided that this is not the year to increase fees.  Can revisit next year. 
Also, discussed having a set time or day that Track could have a field.  
Looks like a net loss of 2k
MOTION - To Approve the Track Budget
	By:	Deb
	2d:	Brent
ALL IN FAVOR - Motion Passed
Tennis Budget
No concern about registration fees.  
	Budget includes a 20 increase for all athletes except for at the 5, 6 y.o. level
	7,8 y.o. can play with 9,10 y.o. if committed
	Will be flexible with movement of athletes between age groups based on talent
	But age model is helpful
Looking forward to feedback
	Coach is hardcore.  Those kids that stuck with it were playing tennis at the end.
Bottom line - Committed Coach, Looking for additional time with the coach just not during the “off-season”.  He is willing to fully commit if we need him.
Would like to order enough T-shirts next year
Also, VP paid for the balls out of your own pocket.
Discussed the option of paying the coach more to keep him here.  
Three - Three week sessions, three times a week, one hour each time
MOTION - To Approve the Tennis Budget with the following modifications ( 400.00 increase to Coach and 500.00 increase in equipment expense).
	By:	Brent
	2d:	Deb
ALL IN FAVOR - Motion Passed	

OLD BUSINESS:

NEW BUSINESS:
Administrative Director – Randy Geister/Chris Fleek
	$400k investment into Ponds - City is no longer interested in completing the project next year. 	
	Have considered putting the money into another park that is higher profile (Lakefront) 
	P.L.A,Y.  will not benefit from the LF project and will likely lose (F/E the baseball field there)
		Baseball is getting squeezed out.
	Fleek on a LF development committee - discussed that might be a good idea to add turf tp LF
	Discussion - what do we HAVE to do at Ponds to maintain.a safe environment. 
		Leaning fences, Fence netting, Few years back P.L.A.Y. received an estimate for 106k for 				fencing.  Need more people from the community to show up at the City counsel meet				ings in order for the city to respond.  
		Also need to remove the “lips” around the baseball fields - could do this ourselves with 				an updated TORO machine.  Needs to be addressed.  Creates a significant safety issue.  				Should be addressed first.  If an outside company comes out to do it, the cost would be 				Approximately 25K at Ryan and six fields 21K at Ponds - Not including Lime
		If we invest in the TORO - trade in would result in 13K additional plus the additional 				time.  New TORO 25K. Each year up keep on brushes would be 2,500-3k per year.  Still 				need to hire out for leveling.  
		Chris Recommendation - Ron (TORO -brush) is selling the business, we may no longer be 				able to buy direct.  Should make any purchase before 11/30.
		May need to revisit this in NOVEMBER!  Randy will send the quotes so no decisions need 		to be made tonight. They have no strong recommendation at this time.  Issue is whether 				we can get enough “crew” over the summer to keep the lips down (3500 -4K additional 				labor expense. .  If we have that - there is a benefit to having the equipment 
		Baseball and softball could contribute to additional labor.
	MOTION to Invest monies in the new TORO 5040 equipment  including the dragging tool and the 		brushes and repot back to the Board on the final cost.  
		BY:	Deb
		2d:	Brent
	ALL IN FAVOR:	Motion Passed
*Savage Facility options not an option.  Would not support enough P.L.A.Y. programs to justify the cost. 	
*Electronic payments - i.e. VENMO,  - no volunteer will have access to P.L.A.Y. Venmo or bank account.  Customer will pay through a QR code.  There is a fee for every transaction in addition to a percentage.  Chris to look into VENMO to see if there is a non profit exemption.  
Need to figure this out by November Girls Basketball Tournament.
El Presidente - Shreve Parsley
	Baseball wants permission to require athletes to purchase new uniforms every year.  
	Compared to basketball where there is no number switching.  Suggestion will be that baseball 			mirror basketball.  Not supporting the requirement of yearly purchases.  
Vice President Brent Siegel 	
*Football  - 	overall numbers were up this year.  more teams participating this year.  Kids had a ton of 				fun.  No real injuries.  OVERALL SUCCESS
		Somethings to work on:
		Problem Coaches this year at two or three levels (misbehaving, didn’t follow the pro				gram,  coach that did not do their job, coach smacked his own kid)
		Short on officials. 
		Several athletes missed football because of hockey and basketball.  
*Sideline Cheer - Very organized well run program.  Other jurisdictions do not have cheer so it is a lot of fun				 
Spring/Summer Sports – Debbie Aidas 		
Fall/Winter Sports Pat McGowan	
Treasurer – Justin Slocum 
Fundraising Coordinator - OPEN 
Registrations – Michelle Schommer   
Technology – Shane Waltz
	Lots of permissions for people - continues to be a challenge
	Possibly combing Bill and Shane as Website coordinator.
		Both will be open early 2022.
Communication - Bill DeMars	
PCA Coordinator - Stuart Spronk
	70% didn’t show - - Not great participation
	Q: Is there a required coaches meeting at the HS.  Not sure if there were other meetings that 			reminds coaches and parents the importance of PCA and remind them that this is mandatory.   
	Also discussed that we need to re-assess when basketball should be holding tryouts because it is 			interfering with other seasonal sports and permitting a parent meeting along with high level 			coaches meeting.    
Two coach zoom workshops for Basketball - October 27, November7 (Cultures, Practices & Games)


Motion to Adjourn 
						By	Brent
						2nd	Debbi
All in Favor - Motion Passed at 9:35  p.m.
Next Meeting: November 21,  2021 7 p.m.


	













