Welcome
LSHS Baseball Spring Parent Meeting

We will start shortly
Please mute your audio unless presenting
Please turn off your camera unless presenting




South Baseball

2023 Player/Parent Meeting




Provide a high quality baseball experience for

MiSSion players, parents and coaches. We will conduct the

program in a manner consistent with values of
honesty, integrity and teamwork.

Produce an integrated program in which players
can progress with continual improvement from
youth baseball through the High School teams.

Produce a consistent, successful program. Teach
life lessons through sport, and help our players
mature into productive young adults with a healthy
outlook on life.




2022 ;iglrr;/s - first winning season in South
Highlights #2 Seed in Section

Section Runner Up

First four home Section games in South
history

108 runs scored - 80 was previous best

School record 49 stolen bases




BU[Idlng Captains practices = $$

Weightlifting

Th e Youth connection
Program Clinics

Shake the Rust fundraiser

Multi Sport coaches as well as athletes




2023 Captains

Nathan Matiak
lan Segna
Mike Gerda




#gooder “The idea that everyday you can
get better and improve.

Mistakes are made every day,
and failure is part of the game.
Players and coaches need to do
“Gooder” to overcome those
mistakes, and play at your best”




Freshman Baseball

As an introduction to high school baseball, Freshman baseball will strive to provide
each player an opportunity to determine a path to success by finding the best

possible position on the field according to skills and the needs of the team as a
whole.

The first part of the season will test those abilities with different lineups and batting
orders to determine the optimum team lineup. That could be 5 games, it could be
more, it could be less, according to the coaches assessment.

Coaches will continue to develop ALL players on the team, and develop defined
roles for them as the season progresses.

Freshman baseball is 9 man baseball. There is no minimum requirement for playing

time, although the coaches will strive to provide all players the opportunity to play in
games wherever possible.




Sophomore Baseball

Sophomore baseball will narrow the number of players from Freshman baseball as 9A/9B teams
combine into one team. The preference from the program standpoint is to keep the Sophomore
group together.

The philosophy is to provide daily playing time, as compared to moving players up to JV/V and
potentially facing reduced time on the field.

A player considered for varsity status would be expected to compete for a starting position. A
sophomore would not be selected for varsity status without the chance of considerable playing
time.

Sophomore baseball players should expect to have defined roles, and have defined defensive
positions in which they can develop more positional expertise. There is no minimum requirement
for playing time for any player, although coaches should make every effort to give players
opportunities to show themselves.

It is possible that players could be called up to play JV or V in situations for team needs, or that
the player has shown he has the potential for success at a higher level.




Junior Varsity Baseball

JV players will further develop their skills in order to compete for starting
positions on Varsity within their career, and be considered for potential call
ups during the season depending on needs of Varsity, and the performance
of the player.

JV players should expect to have defined roles, and be developing within
those roles. There is no minimum requirement for playing time for any player.

JV players will be considered to join the playoff roster for Varsity based on
their performance during the JV season. Joining the playoff roster does not
guarantee a Varsity selection for the following season.




Varsity Baseball

Varsity team will be selected through the tryout process. Independent evaluations will be conducted by the
coaches during tryout week. Coaches may elect to make preliminary cuts, and continue evaluations for
players the following week for specific positions or roles, or team assignments. Final cuts and team
assignments to JV/V will be at the coaches discretion.

Seniors will be given every opportunity to make the varsity team whether as a starter or as a bench/role
player. Senior cuts may happen at the coaches discretion considering depth at positions, size of team roster,
and other factors. Seniors will NOT be asked by coaches to join the JV team as an option to being cut, but
may REQUEST it in the individual meeting with the coach.

Varsity players will have defined roles on the team, roles that may change during the season depending on
performance and other factors that come up during the season. Role/bench players may have limited playing
time based on individual game situations, and other determining factors during the season.

All players are expected to contribute to the team during practice and games, regardless of playing time or
role on the team. Players in the dugout are expected to take care of keeping pitch counts, keeping
scorebook, charting pitches, chasing down foul balls etc.

As a team, develop championship chemistry and relationships, have fun, strive to perform at a high level.
Finish the season as better players and better young men.




Player/Parent Concerns

The policy here at Lakeville South and ISD 194 required that player and parents follow this process when addressing any issues your
player has during the season.

Step 1 - Have your player discuss with his coach directly. Part of the process of maturing young players is to teach them to advocate
for themselves. Coaches should be open to having a discussion and addressing the player’s concerns.

Step 2 - Arrange a meeting with the Head Coach for your player’s team, and meet to discuss your player’s concerns. The player
should also be present.

Step 3 - Arrange a meeting with the Head Varsity Coach, Level Coach, the player and parents to discuss the player's concerns.

Step 4 - If the concerns are not addressed after the first three steps, contact the Athletic Director’s office to schedule a meeting to
discuss the player’s concerns.

Coaches will not discuss in game strategies, other players, line ups or batting orders.

Please respect the 24 hour no contact rule with regards to making complaints to the coach.




Coaching Staff

Varsity Head Coach — Bill John

Varsity Assistants — Brent Goracke and Corey Kennedy
JV Head Coach — Paul Schmidtke

Assistant JV Coach - Doug Boelter

Sophomore Head Coach — Kirk Golberg

9A Head Coach — Greg Jensen

9A Assistant — Travis Agarano

9B Head Coach — Matt Torgerson




Player
Communication

GameChanger Off Season 2022-23 for schedules, coach to
player communication, last minute changes

There will be a separate GameChanger for each team
once the teams have been assigned.
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Tryouts

Freshman Tryouts: Week of March 13th

e Teams announced March 17

o Freshman practice starts March 20

o Daily schedule on website/GC

e Dome Tues/Thursday 3-4:15 pm no
district transportation.

Sophomore/Varsity Tryouts:

- Arm care week of March 13th
Tryouts Week of March 20th
Daily Schedule on website/GC
No practice March 29-April 4




Season
Important
Dates

April 6th - V/JV Scrimmage v St. Louis Pk
April 10th - First Games

May 10th - Teacher Appreciation Day
May 17th - Senior Night v Shakopee

May 18th - LBA Night at Elko v North
May 23rd - Last regular season game
May 29th - Section Playoff First Round
June 11th - Banquet 10th -12th




LAKEVILLE

What Will it Take
UUTH

HIGH SCHOOL

Communication
Collaboration
..and $




2022-2023 Boosters

LAKEVILLE

a0UTH

HIGH SCHOOL

Position Name Email Mobile
Head Coach Bill John bill.john@lakevillesouthbaseball.org 612-309-7772
President Thane Hathaway thane.hathaway@lakevillesouthbaseball.org 612-750-3155

Vice President

Chris Marland

chris.marland@lakevillesouthbaseball.org

612-965-6181

Secretary Starla Hendricks starla.hendricks@lakevillesouthbaseball.org 612-834-4444
Treasurer Sara Webster sara.webster@lakevillesouthbaseball.org 952-270-9901
Marketing/Media Chair open
Field/Facilities Chair open

Social / Beer Bash Chair

Jessa Hutchins
Nikki Carmody
Michelle Paider

Spring Trip 2024

open

Off-Season Development Chair

Andrew Lyke

lykear14@yahoo.com

612-801-1070

Apparel Chair

Chris Marland

chris.marland@]lakevillesouthbaseball.org

612-965-6181




LAKEVILLE

a0UTH

Grade Level Coordinators

Level Name email Phone

gth Mike Bril mike.bril@lakevillebaseball.org 651.587.6924
10th Troy Walker troywalkertwinswin@gmail.com 651.983.5054
11th Mike O’Connor oconnormike95@gmail.com 612.845.0653
12th Jay Witter jaywitter9@gmail.com 612.916.8578



LAKEVILLE

a0UTH

Goal

~S$40,000 annually allows us to:

® Execute a season

® Purchase new uniforms and equipment as needed

e Make continuous field improvements

e Have some contribution towards a bi-annual spring trip



Member Price Player Golf Bucket Jersey 2 End of

Level Sweatshirt | Umbrella Hat Blanket Season
Banquet
Cougar Tickets
window
cling
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Slam
Homerun $475 © %) &) &)
Triple $400 (%) @ 8
Double $325 © %)
Single $250 8



SNEAK -
PEEK

3

2023 LSHS
BASEBALL
SWEATSHIRT



LAKEVILLE

a0UTH

How to get started...

Lakeville South High School Ba..

@Ishsbaseball-diamondclub




LAKEVILLE

a0UTH

2023 Major Expenses

Coaches-$18,000.00

Field Improvements

Equipment

New Uniforms and Team Apparel

Major Spring Trip Every 2 Years (2022, 2024, etc)
Tryouts

Captains Practices - Lakeville Dome-$8,800.00



LAKEVILLE

a0UTH

HIGH SCHOOL

LAKEVILL_E

SOUTH




2021-2022 Field and Equipment
Improvements

&) 4 New Tanner Claw Tees

& 3 New Home Plate Mats for Batting Cage

& 4 New Custom Bullet Brand L Screens-Maroon
&) New Pitchers Pocket

&) New Fence Protector in Dugouts

&) New Stairs and Railing in Press Box

&) New PA system at Varsity Field

&) Custom Windscreen at Batting Cage

&) Field 4 Mound and Home Plate Restoration
& White Varsity Jerseys Replaced

& Possible Painting of Press Box-Waiting To Hear Back From School On Funding
&) Repair of Portable Batting Cage-Turtle




LAKEVILLE

a0UTH

Off Season Development

Captains Practice Held At Lakeville North Dome

Booster Club Covering All Costs-No Cost To Families

Fall And Winter Weight Lifting

Currently Being Held
Lakeville South Gym
Under The Direction Of Coach Sahli

Summer Teams (15s, Ir Legion, Legion, etc)

Extension of HS Program

Continuation of development plans



LAKEVILLE Vol e
OOUTH vhssic

HIGH SCHOOL




LAKEVILLE

a0UTH

Volunteer (Dibs) requirement

. 3 volunteer times are needed

- Chair positions will fulfill all Dibs

- Dibs are open




How do | find Dibs?

CcC O @ lakevillesouthbaseball.org = W [l 3 ] s B =
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sportsengine

My Organizations

st

Home Coaches Diamond Club Teams Fundraising DIBS Calendar More +

COUGARS Lakeville South High School Baseball

’BmLebalL

click to go to 'The Diamond Club —

.

¢

Lakeville South Cougar Baseball

UPCOMING BASEBALL EVENTS

WED 2/22 THU 2/23 FRI 2/24 SAT 2/25 SUN 2/26

Parent / Player Meeting Captains Practice - All Grade Cub Bagging Fundraiser
no events Thursday. ZQ0pm CST. O levels - ) e Sunday. 10:00am . GST-6:00pm |

Friday. 4:15pm.CST-5:30pm CsT =

ST & y .
Captains Practice - 11th and
12th Grade
Sunday, 8:00pm CST-10:00pm
ST o

< VIEWALL| R\ RSS| BICAL

IMPORTANT DATES!

- New Baseball Player

w.lakevillesouthbaseball.org/thediamondclub Von o cociian: il i o

LAKEVILLE

o0UTH

HIEH SCHOO




LAKEVILLE

Fundraising 2023

Poirésaehtatias Heggies Pizzas Social Baseball Jamboree

Sale

HEGGIES

KNOCK THE RUST OFF
BASEBALL JAMBOREE
LAKEVILLE, MN

APRIL 30 - MAY 1, 2022
Quigley and King Fields

=
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P I z ZA MARCH 11TH 3:00-5:00
B WIREWAL
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$5,872.28 $7,593.69 March 11 April 29 - April 30




Additional Fundraising

Buffalo Wild i
Wings - TEAM C Cub Bagging

JOIN THE TEAM C HERD

[ | CedeaSiplp.  Lgh Q H

————]
USAA AUTO INSURANCE

;- DISCOUNTS FOR ANNUAL MILEAGE 23

Lakeville South Baseball

Cub Bagging

IF YOU ARE DINING

LAKEVILLE

a0UTH

HIGH SCHOOL

Canes
—JOIN OUR—

FUNDRAISER
AT RAISING CANE'S

Mention the fundraiser at the register or put "Fundraiser” in
the special request section of your mobile order
and Cane’s will donate 15% of sales to.

Lakeville South High School Baseball

IN OR TAKING OUT
MENTION THAT
YOU ARE PART OF
TEAM C AND SOUTH

BASEBALL MAKES
10% OF YOUR ORDER
(NOW THROUGH
JULY 23)

¢ *Thankyou for supporting
> Lakeville South

Baseball

@ Chris Marland {4 Contact

‘- Already signed up?

Please review the available slots below and click on the button to sign
up. We need 4 kids and 1 parent per two hour timestot to make this
successful, This is a pretty fun event and helpful to the program. Wear
‘your South baseball apparel and hit a 4 bagger (see what | did there).
Thank you!

Date 0212612023 (Sun.)
9 Location Cub Foods (by Teresa's)

¢iShare @ § ¥

DATE & TIME:

Monday, February 27th from 4:00 - 9:00pm

LOCATION:

18477 Kenrick Avenue | Lakeville

© Rasing Corws Restaurares LLC. A4 rscemans ire owred by Flasing Canes US4, LLG

January 1 - July 23 Feb 26th Feb 27th




LAKEVILLE

Additional Fundraising 90UTH

HIGH SCHOOL

Evereve B52’s Gary’s Supper Club

JOIN US FOR A IAKERELE SR BARE ALY _ -‘ Have Fun-

LAKEVILLE South BASEBALL Q
.Dinner and Drinks at Bs2 Lakeville ’ Earn Fu ndS.

Monday, March 13th (4pm to close)
W W Hit Join us for Brunch to raise funds for
c u u A s Print flyer and give to family Lakeville South Cougars Baseball

and friends
COUGARS

"’ Catch...
’Ba(ebad P sl Gusoball
0 TScore... : g
Lg

B52 Lakeville will /*
DONATE 30% Sunday, April 23rd

from 9AM - 2PM at
L@ X

Present this flier to Give Back 20% to Cougars Baseball!

of proceeds

EVEREVE EDINA
SUNDAY, MARCH 5 | 12-5
Sips & Snacks all day long
15% of all purchases benefits Lakevile South Baseball

Reservations at garysupperclub.com.

to-go orders & payment with gift card

March 5 March 13th April 23rd




Additional Fundraising

Lakeville
Brewing Co
LAKEVILLE BREWING COMPANY
GIVE BACK NIGHT

IANUARY 30 (PPPIASS R  (952) 469-2759

3PM - 9PM l 8790 Upper 208th Street

10% OF ALL SALESGO - www.lakevillebrewing.com
BACK TO SOUTH BASEBALL §

LAKEVILLE
« BREWING
sCO»

FAMILY DINING AND LOCAL CRAFT BEER

$350.00

Chipotle

v0 GO0
i ehlPOTL £

CHIPOTLE FUNDRAISER FOR
LAKEVILLE SOUTH HIGH SCHOOL
BASEBALL PROGRAM
33% OF EVENT SALES GET DONATED TO THE CAUSE

WEDNESDAY, MARCH 16TH | 4-8PM
17599 KENWOOD TRL STE 100, LAKEVILLE, MN, 55044

ORDER OMLINE FOR PICKUP USING CODE VENF2CJ
OR SHOW THIS FLYER IN RESTAURANT

(< [cHipoTLE]

$89.28

LAKEVILLE

a0UTH

HIGH SCHOOL

Red’s Savoy
Pizza

/EEETN
PIZZA » PASTA W WINGS * APPS
S A

oW G

MENTION
LAKEVILLE SOUTH
BASEBALL

TUESDAY, MAY 3RD
FROM 5-8PM

AND 20% OF SALES GOES BACK
TO THE ORGANIZATION!

17450 Kenwood Trail, Lakeville, MN 55044
(952) 236-9499
savoypizza.com

$40.00



LAKEVILLE

SDUTH Communication

HIGH SCHOOL




LAKEVILLE

a0UTH
ALL THINGS COUGAR BASEBALL!!

lakevillesouthbaseball.org - L inre

PER it St Hgh Schod Baseboll

Home Coaches DiamondCiub Teams Fundraising DIBS Calendar  More +

- ALL parent communication
« (Calendar QO <o e evewrs | ;
- Volunteer § - = — - =

- Fundraising
« More... ——

Information

Lakeville South Cougar Baseball

If your player oth Grade or Captains Practice 2023
Al Create a

January - 3,8, 10. 15, 17,22, 28 and 29

Arm Care




LAKEVILLE

a0UTH

Registration is OPEN!

ﬁ Activity fee: $300/player - must be done to tryout.

* Make sure have current physical on file at South or cannot tryout

v

ﬂ LBA - Captain’s Practices - $0

South baseball website - communications only - $0

:I\/ Diamond Club membership: Starting at the “single” level - $250



Social
Communication

 Facebook - Public

« Lakeville South High
School Baseball
 Facebook - for Parents

« LSHS Baseball Parents
o Twitter
« @LSCougsBaseball

* |Instagram
 LSHSCougarBaseball

A

LOUGARS

LAKEVILLE SOUTH




LAKEVILLE

SOUTH
High School - LBA Umpiring Partnership

e Umpire Training Now!




LAKEVILLE

a0UTH

HIGH SCHOOL




Facebook LSHS Baseball Parent Group

- Team/Program Announcements
- Files

- Parent Communication

- Important Dates Lons pasebal parents
- More...

Group by Lakeville South High School Baseball

About Discussion

O What's on your mind, Thane?

EM Room

Announcements Rooms

|&dl PhotojVideo &' Tag People

Announcements - 2

Thane Hathaway
© Admin - October 29 at 10:05 AM - @

Communication from the coaches to the players will be handled
through GameChanger. Please have your player install
GameChanger on their phone and follow/join “Lakeville South Off
Season 2020-2021". Parents can do the same if you want to get

Members

Events

s LAKEVILLE

HIGH SCHOO

\d

U Thane + @ B =

LOUGARS

LAKEVILLE SOUTH

# Edit ==

eDPIPD v-

Media  Files Q

About

This is a private group for the parents of
Lakeville South High School Baseball. We will
use this group te communicate and

collaborate as a par...

a

°

. Pana

See More

Private
Only members can see who's in the group
and what they post

Visible

Anyone can find this group.
Lakeville, Minnesota

e




Spring Training Trip
Tampa Bay

Dates: 3/26/2022-3/31/2022

See Spring Training Tab on Website For
All Details.

http://www.tampabayspringtraining.com

LAKEVILLE

a0UTH

HIGH SCHOOL




