South Ly           South Lyon Panthers Board Meeting Agenda
January 2                                January 2026[image: ]   


January 5, 2026 – Aubree’s  7 pm

I. Roll Call- Corey, Gina, Courtney, Jen, Nick, Justin, Jason, Brittany, Amy, Marlene
II. Approval of December Meeting Minutes-  Courtey and Jen – 10 approved 0 opposed
III. Approval of Agenda- Gina and Justin – 10 approved 0 opposed
IV. Call to the Public- None
V. Financial Report- 

a. Balances- Checking $14,246.84/Money Market(savings) $88,871.13
b. Many checks cashed this month including SLCS field/facility/lights for $3,975 as well as at least one of three cheer pom coaching checks & cheer dry cleaning
c. Check coming from golf outing soon for $10,239


VI. Old Business
a. Certify Election- Motion to approve Gina and Jen – none opposed
i. Elections – 26/27 Executive Board of Directors 
a. VP of  – Football – Nick Coffman (Term ends 2028)
b. Cheer Head Commissioner- Jen Wells (Term ends 2028)
c. Cheer Equipment Manager- Amy Roedding (Term ends 2028)
d. Registration Manager – Gina Devers (Term ends 2028)
e. Events Manager –  Brittany McPhail (Term ends 2028)
f. Concessions Manager-  Marlene Mead (Term ends 2027)
g. Volunteer Manager- Andrea Bohannon (Term ends 2028)
h. Treasurer – Krista Duffin (Term ends 2028)

VII. Board Member Duties-
i. Key Turn overs/Discussion 
Jen and Amy are meeting to separate uniforms and will exchange keys then. Brittany has wrong keys for locks but has key for trailer. Will get new trailer locks and keys and when they do that we will all get new keys. Jessica has concessions keys and will get to Marlene. 
ii. New Member Papers or information Hand off
iii. Review New Members Responsibilities – Kathleen passed off responsibility. Jamie will pass off responsibility at uniform inventory as well as keys. 

VIII. New Business
a. 2026 Budget Discussion – Trailer added for $6500. Football has everything except for jerseys. Cheerleading to adjust budget for Tilt (East cheer program.) Budgets needs to be ready before Feb 2nd. 
b. Registration Timing/Changes to registration  - Keep registration cost the same. Cheer wants to make sure that the registration is the same across the board, it wasn’t changed on website. $375 for everyone. Instructional (cheer and football) will also be $300. Open registration – sooner the better – goal is March, hopefully earlier. Communicate to families that Sports Engine insurance is not affiliated with Panthers. 
c. Photography Company  - Consensus is that she did a great job this year and would like to keep her. Also do no year book again, lots of positive comments. Discussion on including a team picture with packages since we are not doing yearbooks. 
d. Head Coach Applications & Interviews (Set Date) – Corey will send out apps by mid January. He will set date after that. Needs to work on coaches for JV White. 
e. By-laws Review – Take a look at bylaws and see if there is anything that anyone wants to revisit. Put it in board chat within next two weeks so Corey can put it in the agenda for next month. Attendance policy for cheer needs to be reviewed. 
f. Board Member Registration Cost – Corey reviewed the perks of the board that we currently have and he is concerned that people will want to be on the Board just because they would get free registration. All agree that Board members will continue to receive ½ off registration and free food and beverages at Board outings. Remember that we are giving Matt George a free registration this year because he donated approx. $2k worth of items for the golf outing. 

IX. Managers Reports
a. Football- Wants to discuss weight limits, coaches movement per teams and balancing teams out at the next league meeting.
b. Cheer/Pom- Jen Gunderson is now Boosters Pres at SL Old and wants to bridge gap between HS and Panthers cheer. She has requested that we move cheer practice to old and would like us to consider paying $15 an athlete to have their tumbling person come in. They have no one feeding the program over there and want to establish the relationship. Probably not going to happen because we are already over budgeted for cheer. Discussion on cheer only fundraiser to raise more money for the program. Within our bylaws would have to collaborate with events manager – make sure that cheer is 100% transparent with parents on what the money is going toward. As long as it is not coming out of Panthers budget or payroll Corey is good with it as long as they work with events to make it happen. 
c. Concessions- Find aux board member that is interested in running next year to work with/develop. Need to establish Aubrees vs Pro Pizza – run both or one next year? Board vote and decision to continue w/ both pizza places. 
d. Equipment-
i. Cheer- dry cleaning is paid. All uniforms have been laundered. Will inventory in next couple of weeks. 
ii. Football-Having an issue with riddells billing process/Helmets currently being reconditioned/Donating shoulder pads to womens pro league. Also eliminate the sticker on the helmet so we can go to three year reconditioning instead of two years.  	
e. Events- Nothing to report. 
f. Registration- Fitting and walk in registration was April 15 & 16 last year. Close the week before fitting. Schedule fitting around the same this year. Will close registration on Friday Apri 10th. 
g. Volunteer- Will want to add a second spot for videographer. 
X. Upcoming Calendar – February Meeting 2/2/26
XI. Adjournment- Nick and Jason made motion to adjourn at 8:41pm. 10 approved, 0 opposed. 
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