CGAA Main Board
Meeting Minutes
Sunday, November 8, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Chris Gargaro -President, Basketball 
Kati Stewart - President, Lacrosse 
Michelle Harrison – Secretary 
Tim Kaplan – President, Baseball 
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper
(name?) Softball
Lisa Waterman – Gambling Manager
Rick Shreier – President, Soccer
Steve Frosch – President, Hockey
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Jackie Turvold - Volleyball 
Phil Keummel – PHS AD
Diane Janski

Absent:


Meeting called to order at 7:01

Phil Kuemmel – Boys/girls soccer updates: looking forward to working with CGU, covid is preventing them from working with them right now, no CGU night, Girls good season this year, middle of pack in section and conference, Boys lost many 1 goal games this year, two wins in season, 8-seed, had a great run in sections, beat the #1 and #4 seed and played in section championship game and lost 1-0 to Stillwater. Abby Kirsch coaches both CGU and 9th grade. Andrew will look to coaching a 21 u team or something.

Football season is down for two weeks due to covid, so there will be no sections, etc. Friday ends up being the last game. Too many in contact with them, so cannot play. Winter sports begin the 23rd. Winter coaches know it is very tentative. Our Supt is very in favor of keeping sports going this winter.

MSP October Minutes Smoot/Frosch Approved

Gambling meeting opened at 7:10  Lisa Waterman
$ 51,988.75 total profits

August expenses		$98,350	Waterman/Gargaro carries
Motion to pay YSB rent	$1,600		Waterman/Turvold carries
State of MN taxes		$74,004	Waterman/Kaplan carries
Motion to pay Comcast 	$100		Waterman/Langbehn carries
City of Newport		$929.87	Waterman/Turvold carries
Motion to pay main board	$1,700		Waterman/Gargaro carries
CGAA Disbursement		$100,000	Waterman/Turvold carries

Issue to discuss: Steve and Lisa were working on something that happened with one of the hockey teams. A hockey team did a wine and beer wall, hockey fest did both, and then a softball did a gift card wall. A hockey team came and wanted to do one, the hockey team that did it last year wanted to do it again, as well. If all go to hockey, then it leaves everyone else out. Is everyone else ok with the teams taking them? Hockey fest would like to take two each year. Tim is fine with it, Justin agreed. Silent auction does not work through gambling. This year then, the six are taken, so the rest have to be silent auctions. The hard part right now is it is first come, first served. Steve is concerned many teams will want to do one and wants to keep the hockey fest walls. Justin and Dan S brought up case to have it by division. Decision was made to have the merchandise walls by division only. Lisa agreed, Dan S and Steve, as well. 

Lisa would like to switch to a monthly disbursement. Kim asked what the money can be spent on, does it have to be capital items? There are not any stipulations legally. Steve brought up cancelled seasons, are they getting money equally? Dan said he would like to see it stay status quo. Jackie brought up the fact that families who have no seasons are still gambling/etc. and thinking CGAA is receiving money. Make sure how money was spent and is included in minutes. It is preferred that it is a capital expense, but if it is not, bring it to the board and include others in the problem. 

CGAA Disbursement		$100,000	Harrison/Langbehn carries

Gambling meeting closed 7:42
Main board meeting reopened 7:42

Dan Smoot asked about Opinion. Dan has tried to meet with them about the format that we have set forth. Opinion has not replied, hasn’t been easy to get them to meet with Dan. Dan and Lisa will give them a contract of how we will work with them going forward. Lisa, Diane and Dan are in agreement on the expectations. 

Tina Clark - bookkeeper: Outstanding items report: two items on the report! Both are hockey and she is getting the receipts to Tina. It has never looked so good.

Each division should make sure minutes are up to date. 

Treasurer’s Report: Kim DeVaan 

Cash $546203.29  in bank. We are holding 3 cds. We have 2 cds at Merchants, these do not have a statement. It is annual. 13 week Old National is out there, as well. It is set up to be closed out this month. Total is  $1,076,112.73

Budgets need to be revamped with the disbursements that are coming.

P & L report: Favorable: overall we are favorable over last year. 

MSP: Operating costs not to exceed $2,500 DeVann/M. Harrison carries

Division Reports:

Baseball: Nothing going on right now. Opened Scott Erickson T, Shane W is now in the equipment manager role, communications is John Gervais.

Volleyball: JO tryouts done tonight. (5 teams) CE is trying to keep gyms open. 

Softball: out of season, planned out upcoming season, tryouts are over, there will be 7 teams. In house is not open yet, there will be $20 nonrefundable fee when they sign up.

Football: Ended up cancelling last event due to poor weather. Regroup mode right now.

Lacrosse: Kati introduced herself. Elections are Tuesday. Holiday store is open right now. 

Soccer: Winter training is being finalized now, starts the 15th. Annual meeting is coming up the 14th.  Will be a new fundraising coordinator, very exciting for them. She will be at the annual meeting and will join in January.

Hockey: In season, registrations. Are closed, down about 14 players this year. Moving forward, ice is a nightmare right now. May be adding a couple teams if there is not a HS season. Jr Gold will be for HS kids if they can’t play at school. Dryland is open. Hosted one tourney so far. If things are open they are going. They have a stream for all rinks. Apparel sales window was very successful.

Basketball:  340 registrants, so down, but not too bad, considering. We are also not doing pre-k program. All teams formed and practices are starting. $20 has been collected, the rest will coming in after next week. Waited due to rumors of shutdown. Tourneys may go on even if the gyms here are closed, that will be up to the teams. Preps being made for replacement for Chris. Five new potential members attended the last meeting to take interest in getting on the board. They are expanding the board size, as well. Plenty of interest. CE has said there is practice until they hear it is cancelled. 

Justin Langbehn/VP – nothing tonight

Dan Harrison/President items: 
Gambling reviews are done. CGAA needs reviews still, Dan will be meeting with Tina. Adjusted $17.50 (Lisa) and $17.75 (Diane). There will be a bonus, 2.5% of disbursements for them to split. Dan has worked with them on thinking/leading through problems. Dan believes that the 2.5% will be an incentive to improve gambling.

The auditor did not come tonight, but Dan and Tina will be working with him.

Insurance – please estimate the number of contests you had this year compared to a “normal” year and send to Dan. The plan will not offer a refund, but Dan thinks he may be able to get one if he approaches them.

PPE -After talking with Randy (at Merchants) everyone under $50,000, will be forgiven. As much as Dan does not want to take the public money, Randy said it is quite simple. 

Dan is also meeting with Old National and Merchants about insured cash sweep accounts and how to work them the best. 

Thank you everyone, this has been smooth with everything going on.

MSP: Motion to close meeting Smoot/Langbehn
Meeting closed 8:21
Next meeting December 13th. 




