Meeting Date: February 11, 2026

Meeting Agenda

Start Time: 7:00PM
Adjourned: 8:30PM

Board Members

Location: EVHS

Non-Board Members

Michelle Stessman - Present
Aaron Fritz - Present

Aaron Fulton - Absent

Herb Harvey - Absent

Christina Beddies - Absent e Sam Horak — Absent
Ashley Baltzer - Present e Chad Krawiec — Absent
Alicia Czech - Present e Randy Kannas - Present
Summer Cline - Present e Chad Larsen - Present
Alan Elder - Absent e Erik Nilsen - Present

Brian Gunther - Present e Jeremy Sandberg - Present
Jason Haider - Absent e Joe Tuset - Present

Aaron Hareid - Present e Dean Schiro - Present

Agenda Item/Person Responsible/Links

Meeting Minutes

1. Call Meeting to Order — Aaron The meeting was called to order at 7:00pm.
2. January Minutes — Dean The Board moved and approved.
Link: January Agenda Minutes.docx
3. Gambling Committee Update — Ashley The Board moved and approved the February budget
e Review of January Actuals: $121,957.17 including a $50,000 donation to EVHA.
ActualExpenses Jan'26.pdf
e Review and approval of February Budget: $160,928.72 Review of site operations and potential opportunities.
EstimatedExpenses Feb'26.pdf
e 36438 Compliance Review Report.pdf Items for planning meeting: raffle tickets
e 2026.01 - January Reports
4. Financial Update — Aaron F Aaron provided a summary of the financial picture.
Review and inform board of Monthly financials:
5. Board Administration Options were discussed with no change.
e Treasurer role
e End of season survey planning
6. lce Committee- Christina/Michelle No update
7. Hockey Development — Joe/Randy/Jason/Erik Discussion about potential team leveling for next year. The
PDC reps will work with the PDC and report back.
8. Valkyrie Program Update — Jason/Alicia/Chad K/Erik No update
9. Training Center Coordinator — Jeremy/Chad L. End of year: return key fobs
10. Concession Committee — Alan/Chad L. Review of year-to-date operations. Upcoming DoH
inspections at both locations.
Review DIBS needs for next year. Discuss at the May
planning meeting.
11. Mite Coordinator- Randy/Erik/Aaron H No update
12. JR Gold/HS Liaison — Brian No update
13. Goalie Coordinator—Jeremy/Joe No update
14. D8 Representative — Brian USA Hockey fee increase.
15. SafeSport — Dean/Sam No update



https://eastviewhockey.sharepoint.com/:w:/s/BoardMembers/IQCOBrX5qU4WSarpDOE5ccZJAUF97SikeoC2ddPgYZMJres?e=hKHdwC
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQBwowUTNQJQRp-Rz0dcJgjDAdtUfBPAfHKBo6SFwoZHmzU?e=bpQHih
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQCqmwEmnBqgSYyQ5Yfe2yjpAU2QhkkfncMaUNmm10ZxFD0?e=hE6j7k
https://eastviewhockey.sharepoint.com/:b:/s/BoardMembers/IQCtKtiY0k2nS4zGh98h6VPGAR32CvZNnXUeKtAdIe-vUm0?e=4z7GVf
https://eastviewhockey.sharepoint.com/:f:/s/BoardMembers/IgDXxhOOQ1mbTJSN8zHz8NczAX1BY4TfimBadPpo43oblvY?e=LJWQh7
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16.

Traveling Team/Away Tourney Coordinator-
Jeremy/Sam/Summer/Aaron H

No update

17. Hosted Tournament Committee — Chad K./Brian/Sam/Dean EVHA is hosting the 10U B1 tournament in March
18. Recruitment Committee — Christina/Randy No update
19. Diversity & Inclusion — Chad K. No update
20. Jersey/Apparel/Equipment — Christina/Randy No update
21. Fundraising/Raffle — Alan/Christina/Alicia/Summer/Aaron H | No update
22. Social Media and Branding — Randy No update
23. Tryout Committee — Dean/Jason/Sam No update

24.

Volunteer Coordinator (DIBS) — Summer/Chad

Planning item: evaluate volunteer needs for next year

25.

Registrar — Alicia

No update




