Watertown Hockey Association
Board Meeting Minutes
[bookmark: _GoBack]July 18th, 2018 @ 6:00pm

Board Members in Attendance:
Dave Cushman- Board President			Jon Rose (excused)
John VanBrocklin					Paul Trimper 
Jeff Rehley 		 				Samantha VanBrocklin (excused)	
Vega Nutting						Heidi Lyndaker 
Tim Esposito 

Additional Positions present: 
Jessica Whitmore-(Secretary)
Heidi Lyndaker-(Treasurer) 
Vega Nutting- (Fundraising Committee Chair person) 
Shane Wisner-WHA Golf Tournament Coordinator

Meeting Convened at 6:15 pm 
	1) Public Participation- no public requests at this time. 
2) June Minute approval – Tim Esposito motions to approve minutes, Paul Trimper 2nd and approved. 
4) Welcome Letter/Packet- Will be finalized a week before registration.
5) Player Fees / Raffle Tickets-  
	In order to get rid of the raffle tickets, there will be fundraising obligation for each family. 
Paul Trimper makes a motion to set the registration fees the same as 2017-2018 season, mites at $250, Squirts, Peewees and Bantams will be $500, pre and post midgets will be $300. Tournament registration fees are not included in registration. All Watertown Hockey Association families will no longer have a $200 raffle ticket responsibility.  Team fundraising commitments will be established and discussed at a later date by fundraising committee. 
6) Approve Season Registration Date - 2018-2019: Registration date will be open 8/1/18
7) Golf Tourney – Shane Wisner is present as organizer of the WHA tournament. He offers an update to the board, current participation, Newzjunky ad (pros and cons), advertising options moving forward, Shane expresses how important it is to sign up ahead of time to ensure proper planning. 
Golf Tour Gifts –Shane updates the board on a proposed gift for participants from Victory Promotions. It is proposed to order extra that could potentially be sold during the season as an additional fundraiser.  
*Paul Trimper motions to approve the purchase of 100 Wolves Tumbler cups w/o victory logo ($1000), Dave seconds the motion, all approved. 
*Give 4 Dick’s gift certificates as 1st prize winner. The board will purchase an additional $50 gift card. Paul Trimper motions to approve this purchase, Dave Seconds-all approved. Dave will go to Dicks and purchase the gift card. 
*Additionally, Shane has obtained a cruise to be donated to the association. It will be raffled off. 
      Shane Wisner updates the board on fostering more of a working relationship with the Wolves. Bring the Wolves on the ice to skate with the kids, teach them and mentor. 
8) Fundraising
    Proposal of budget for fundraising events
	Chicken BBQ Update-
	Vega requests to have a small budget allotted for the Fundraising Committee to start working on it. 
	Tim Esposito updates the board on a discussion with the Philadelphia Fire Dept on possibly cooking the chicken BBQ, other ideas were also proposed. 
	Dave will call the Eagle’s club as possible location, or Sboro’s. Sunday, September 9th would be the best date for this. 
9) Treasurer Report – Heidi updates the board that LifeTouch sent a check of $165 as a part of a fundraising agreement, Dave will deposit.  Heidi further updates the board on a discussion that she had to utilize SportsEngine better and what the association is already paying for.  
	>2017 finances are set and the report will be given to board members.
>The board discusses possibly changing CPAs
10) Jerseys
    Bantam, Jersey Bags, Jersey Storage, Jersey Repair, 
Missing Midget Jersey – still need from 1 family, will be following up. 
 Dave will be making order on Bantam jerseys. He will also look into ordering jersey bags per team Motion made by Paul Trimper to purchase jersey bags and Bantam jerseys, all approved. 
11) Oswego Reply to our letter
12) Widricks  Discussion on getting rid of the storage unit, all agreed. 
13) Midget Release
14) Open Positions  Aaron Clemons volunteers to be an equipment manager, board approves 
· Christina Peterson as possible registrar –board approved 
· Shane Wisner as temporary tournament director
15) Coaching Committee – John VanBrocklin has several approved but is still looking for a mite coach. 
16) City Contract – Dave Cushman expresses confidence in the contract that was signed. He explains that our association got better time slots and meeting spaces. 

Next meeting date: August 14, 2018 @ 6:00 
	

