January 2020 Board Meeting Minutes

Minutes for January 23, 2020, Monticello Youth Football Association held at Rustech at 6:00 PM

I. Meeting called to order by President Phil Hoernemann at 6:00 PM
II. Roll Call: 
a. [bookmark: _GoBack]Present: Phil Hoernemann, Paul Meyer, Scott Brouwer, Aneisa Marschel, Jeremy Johanson, Eric Farber, Darek Vetsch, Tony Gardner
III. New Business
a. Financials
i. $12,400.00 in MYFA Savings Account
ii. Check paid to the school 
iii. March/April website fees are due
IV. Football Notes:
a. Meeting discussion regarding taking 7th and 8th grade 
i. Pro’s/Con’s to discuss taking 7th and 8th grade to Association
1. Meeting with Laurie and Jason
a. 3 coaches for 7th grade and 3 coaches for 8th grade
b. 70 kids, based on ability not size for teams
c. 8 schedule games last year both A/B teams
d. Start time week before labor day 7-8 wk program
e. Laurie - 2 fold develop player/develop athlete she and the coaches know how to support performance/school and accountability
f. Parents concerns: bench arguments, playtime association vs school team
g. # of players on a team (22)
h. Hold Camp together – Jason was ok with this 
i. Field Locations – Middle School 
j. Player Gear – Helmets, pads etc. 
k. Insurance – no
l. Games -  2 games per week – 
m. Wilson talked about KOG and football ends after MEA
n. Laurie how does 250 helmets – fees? Do 7/8th grade keep helmets? How do we get them back/turn in coaches?
o. Laurie concerned that we are going to take best players and how will this impact the other kids and middle school teams? Unsupervised locker rooms expectations and how do you build athlete? Do you work with middle school head coaches?  Background checks? Parent volunteers?
p. Struggle getting coaches (good coaches) 
q. Jason would like to see us keep things the way they are, Laurie, Josh and Joe agreed. 
r. Meeting ended

V. Football Notes: 
a. Motion to Vote to bring 7th grade to Association
i. Tie Vote – 4 YES and 4 NO Missing some board members we will take a second vote at the February 13th Meeting.
VI. Next meeting conversations: 
a. By Laws
VII. Next meeting conversations
a. Second Vote to bring 7th grade into the Association 
b. By Laws 
c. Next meeting February 13th Rustech 
Aneisa Marschel
MYFA Secretary
