2025-2026 EPHA Board Positions

PRESIDENT

Executive Committee, lead
Gambling Committee, CEO
Grievance Committee, member
Player Dev Committee, Co-lead

- Tryouts support team
- D6 and Minnesota Hockey liaison
- SafeSport compliance
- Expenditure oversight

- Contract negotiations and management

- EPCC Liaison

- Parent feedback contact

- Team declarations

- Tournament fees and structure

- Co-Lead travel parent tryout training

VICE PRESIDENT

Executive committee

Gambling Committee
Grievance Committee, member
Player Dev Committee, Co-lead

- Tryouts

Team declarations

Secure evaluators and volunteers
Evaluators/volunteers training
Schedule ice

Tryout software oversight
Manage goalie skills/tryouts
Tryout group/Team postings

- Coach and Player Dev Support
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TREASURER
Executive Committee
Gambling Committee

- Financial reporting

- Invoicing and reimbursement

- Contract execution

- Budgeting

- Audit & Tax (Bookkeeper + Audit firm)

- Returning player determination support

- Tryouts support team
- Sponsorship financial support

SECRETARY

Executive Committee
Gambling Committee
Grievance Committee, CEO

Tryouts support team
Policies & Procedures

Board Elections

Inclusivity Oversight

EPHS Varsity Liaison
Mentorship program lead
Board meeting and scheduler
Season surveys

New member onboarding
Eagles Nest

Tech Support Mite 8U & Travel Tryouts

REGISTRAR

- USA Hockey and MN Hockey adherence
- D6 representative as needed
- Registration oversight
o Claim USA Hockey players
o Submit necessary data to D6
o Create rosters
- Player waivers manager
- Certifications and rosters

- Coachesand CEP SafeSport training
- POD training

COACHES DIRECTOR
Player Development Committee

- Solicit, interview and place head coaches
- Coaches training

- Ongoing coaches support and mentoring
- Coaches survey and annual reviews

- Pre-season coach training

- Eden Prairie Way implementation

COMMUNICATIONS

EPHA brand management
Website maintenance
Constant Contact oversight
Multi-Platform Visual Content
Creation

Social Media

Email Communications

Newsletter

Advertising and PR

Maintain calendar of events

PLAYER DEVELOPMENT DIRECTOR
Player Development Committee

Player development planning
PDC strategy implementation
Eden Prairie Way implementation
Team planning support

Practice planning oversight
Goalie training lead

Goalie pipeline development
Pre-season coach training

EQUIPMENT AND APPAREL DIRECTOR
Equipment Committee lead

- Jersey and apparel lead
- Hockey equipment oversight

o Inventory management, purchasing

and donations

MITE DIRECTOR
Mite Board, Co-lead

- Mite player development
- Pre-season planning

- Pre-season clinics

- Mite evaluations lead

GIRLS DIRECTOR
Mite Board, Co-lead

- 8U player development support

- Co-ops and team declaration support

- Pre-season planning
- Pre-season clinics
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Equipment and goalie rental program
Pucks, nets, cones, training devices
Coach bags

- Storage locker management
- Storage bin oversight

- Equipment yard sale

- Kick-off party co-lead

Coach recruitment

Team designation and assignments
Game scheduler

Mite Day oversight

Pre-Season parent meeting co-lead

- 8U evaluations lead
- Coach recruitment support

- Team designation and assignments

- Game scheduler

- Mite Day oversight

- Pre-Season parent meeting co-lead

- Coach training and education support

- Growth event support

GROWTH DIRECTOR
Mite Board

New player growth

World Girls Hockey Day
Little Wild

Community engagement
Try Hockey for Free
Rookie Camp

Termite league

Grant sourcing and writing
Kick-off party co-lead

COMMISSIONER & VOLUNTEER DIRECTOR

- Commissioner recruitment and placement

- Manager and commissioner training
- Travel manager liaison

- Staffing for tournaments, tryouts, events

- Tournament sign-in sheets
- DIBS
o Fulfillment management

o Volunteer progress management

o Volunteer policy enforcement

SPONSORS & FUNDRAISING DIRECTOR
Gambling Committee

- Sponsorship package creation

- Sponsor recruitment

- Sponsor representation management:
jerseys, web, social, EPCC and Dasher
boards

- Tournament advertising

- Sponsor invoicing and payments

- Team photo management

TOURNAMENT DIRECTOR
Tournament experience committee, lead

- Tournament host support
o Fees + structure
o Volunteer training
- Travel tournament oversight
o ldentification and planning
o Registration
o  Accommodations




