
TEAM GUIDELINES AND EXPECTATIONS 
 

1. Arrive early for all practices (Monday through Saturday). Have your pull buoy, hand paddles, fins, and water bottle with you in your 
lane before getting in.  

2. Put in the lane lines when needed. After practices, pick up items on the pool deck and put them away and remove any lane lines that 
need to come out. 

3. All swimmers/divers are expected to make all scheduled practices and remain there the entire practice. 
4. All swimmers and divers will stay on the pool deck during the meets and participate in the team cheers. No having phones out at any 

time during practice or swimming meets. 
5.  After meets (home and away) make sure the team area is free of any garbage. 
6. No unexcused absences from school. If there is an unexcused absence the swimmer/diver must get that cleared up with the attendance 

office. Any unresolved absences will keep the swimmer/diver from competing in the next meet. For unexcused absences from swim 
practice see Lettering Policy below. 

7. For any athlete to participate in that days athletic event they must be in attendance at school for the day.  
8. Athletes must follow all John Marshall High School and Minnesota State High School League rules. 

 
Lettering Policy 

 
To achieve a letter in swimming or diving, the athlete must meet at least two of the following criteria. Divers #1 and #4. Swimmers #1, #2, and/or 
#3. 
 

1. Making 90% of all mandatory scheduled practices. M-F 3:45 p.m.- 5:45 p.m. 
2. Score as an individual in a championship meet. (Invitational, Conference or Sections) 
3. Divers must have a complete 11 dive list. 
4. Any junior who has completed two consecutive seasons without making criteria 1-4 from above and have a GPA their junior year of 

3.75 or better. 
 
Situations which could forfeit the letter award are: 
 

1. unexcused absences/poor attendance, 
2. violation of MSHSL rules regarding drugs and alcohol or hazing, 
3. inappropriate conduct towards other teams (poor sportsmanship), teammates, or coaches, while a part of this swimming team. 

 
 


