Feb. 21, 2023 CYFA Meeting Minutes

Meeting Attendees: Andy McDonald, Brad Sanders, Dave Dexter, Jess Zwart, Amy Morris, Angela
Detmier, Holly Spanjers, Amy White, Ryan Corbin, Tanya Schmid, Andrew Bunderman
Finalize dates and cost
e $225 for tackle for 3-8th grade, and $65 for flag, $99 for second grade
o Registration dates: April 1 —June 27th
o Weigh-in dates:
e Wednesday May 15th 5-9pm
e Thursday June 27th 5-9pm
e On the 15th, to be done outside right outside the cafeteria on the grass
Clinic dates: 6/20, 6/22, 6/26, 6/28
e 5-630 (2-5th grade); 645-815 (6-8th grade)
Camp dates:
e July 24-26 (grade 6-8)
o 6:30-7:45pm
e July31-Aug 2 (grade 2 & 3)
o 5:30-6:30pm
e July31-Aug 2 (grade 4 & 5)
o 6:45-7:45pm
o Practice start date
e August 7th
o Games — Late Aug — mid/late October?
e Tournament on Labor day weekend through North Metro (optional)
e Games start the last week of August, and end in mid october.
Approve CYFA flyer and publication cost for two publications (March flyer for both tackle and flag)
e Community ed brochure (mailer) in April; full page for tackle $600, ¥ page for flag is
$300
e Youth Guide, distributed through schools in May; full page for tackle $300, ¥ page for
flagis $175
e Yard signs-next meeting pick up some signs, and put it all around the community
starting April 1st
e Carnivals at schools, promote football at the elementary schools? Print a bunch flyers
and distribute
7/8™ grade scheduling
Jess/Holly discussed
Ensure everyone that has access has it: email, SportsEngine, bank, shed code, etc.
Scoreboard backlight — did we contact the vendor? (still being looked into)
Laurie recognition
e Invite Laurie to the coaches meeting (Jess looking into details to give to Laurie), for Mike
and Jessie as well.
Apparel: Britni is going to check with Rick about apparel, looking into possible other options, possibly.
Booster Meeting
Youth Night
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