Date: Sept 9, 2025

Time: 6:00 PM

Location: Damascus HS Media Center
1. Call to Order: Shaun Gallagher

2. Attendees:
Trisha Nee

Cliff Elgin

Dawn Cranford
Katie Wilberding
Tara Mungra
Lisa Tievy
Cassie Cooley
Kell Gimmi
Shaun Gallaghger
Lindsay Haley

3. 39 paying Sponsors this year - 5 new sponsors - Ruppert, Atco Tire, Donald Steinman
Electric, Pivot PT, and Innovative Urgent Care. We should bring in just over 60K in
sponsorships. We need to redo the Innovative banner and Tyler will be meeting with them to
discuss PT opportunities.

4. Mallick is going to bring trucks and people in for their sponsored game - Breast Cancer. They
will hand out bags t ot he first 500 parents that come. Lisa needs the contact info for Mallick for
Tshirt Design.

5. Camo theme is Jimmie Cone this year. This was a last minute sponsor. Hornets Nest is
interested in doing our first playoff game.

6. Concessions

there were connectivity issues - working on solving that.

Ran out of water and gatorade.

Dawn motioned to buy 4 samsung tablets, Shaun seconded. Dawn will research Toast
and Square.

Grilling - Rick was trained on the grill last week. Tom is going to be hit or miss depending
on his travel schedule.

Gates open to games at 5:30 - concessions need to be ready at 5:30. Typically we
should be ordering 22 pizzas also.

Help needed for: Sept 12, Sept 24 Volleyball (inside), 10/4 Field Hockey

Still need volunteers to work the Friday night games. Only 3 regular season games left
and hopefully one playoff game.

Boosters will be sponsoring the Hall of Fame lunch. We will pay for 2 tickets for the
inductees.



7. Cliff Update (AD) -

Baseball reno is done

Flagpole is up, there is a solar panel light that needs to be put up.

Hall of fame - 10 to be inducted and Cliff believes 8 will be in attendance

Boosters need more passes - Bill will order 25 more passes to pass out at next meeting
Clarkaburg game will be busy

Westminster will be busy

We are 3A in almost every sport (2A in FH and Lacrosse)

8. Trisha Nee - VP Update - patron member - 400 through website - Kelly Hughes

9. Merch update -
e first set of shirts didn’t sell out - maybe there were 10 extra.
e Ordered more hats and beanies.
10. Social Media - Send any and all things to be posted on social media to Tara

11. Next boosters meeting 10/21/2025 at 6 PM



