BYAHA BOARD OF DIRECTORS MEETING
June 24, 2019
Idaho Ice World, Boise, Idaho
Meeting called to order by President Russ at 6:00 pm 
[bookmark: _GoBack]Members Present:  President Russ Des Jardin, Vice President Jan-Erik Peterson, Treasurer Alexis Palmer, Webmaster James Williamson, Hockey Operations Director Jen Drost, Hockey Director John Howell, Tournament Director Carla, Secretary Krista Howard,  Jess Hennman for the Equipment Manager, Fundraising Director Bobbi May (on the phone)
Members Not present:  Scholarship Director Travis Ceniga, Registrar Tanya Arnberger, Equipment Manager Jodi Di Palma
Tryouts:  
Coaches will be announced and posted on June 25, 2019 and the selections will be emailed to the whole organization.  An email will also be sent to the organization reminding members of the tryout dates.  Hockey Director John will have a coaches meeting between tryouts.
Need to get pennies organized and a check sheet made
Registration table: Krista will set up Sign Up Genius to staff the table.  

Website:  The old website is still up and accessible.  James will post team coaches and tryout information on the old and new website.  Tryout Flyers will be posted at IIC.
Jerseys:  It will be mandatory that parents order jerseys by the last day of tryouts so the order can be placed once the teams are finalized.  This information will also be included in the tryout reminder email.  
· Jodi and Jess will have sample Jerseys in each size at tryouts for players to try on.
· Organization will be using Hockey Wolf for warm ups.  Warm up jackets are required for all players.
· Rental jerseys: The organization will sell them for $20 at tryouts.  This information is to be Included in reminder email.
Budget:  The budget forecast will be done during tryouts.  Items that we want to spend money on as an organization.
Financial update:  Ice fees will increase slightly for the next season.  Currently the checking reflects a balance of $98463.07 and the savings has a balance of $22181.13
Next meeting: An email will be circulated for a meeting to be held during tryouts.
Meeting adjourned: 6:43 pm
	


