Board Meeting Minutes:  July, 23 2018
Present:
William
Deborah
Tom 
Holly
Amy
Tina
John
Ashley

Finances:  Balance in operating account from check book at the time of the meeting was $94,979.05 as of 07/23/18. Still outstanding for checks to write are Cheer, Football and Soccer.
Proceedings:   
The meeting was called to order at 7:08pm- Motioned by Deborah- Amy 2nd and all present were in favor.
Business Discussion(s):
Drill Team still looking for someone to donate poms to.
Open Board Positions- Deborah as prospect for Treasurer, Tom as a prospect for Executive Vice President. This will then leave Secretary and Basketball as open positions to fill along with, Softball and Volleyball.
It was requested that Megan add a link to the background check to the main page of the website.
John is to get William his Football Head Coaches and Commissioners names and email addresses to expediate the background on each one.
Head Up certification is to be attended by all football coaches.
4th grade has 13 kids for football and a vote is necessary for 2 3rd grade kids playing up. Tabled for the next meeting. John is to discuss with the football league on the best approach.
There is no need for the Webmaster to attend the monthly meetings as the webmaster does not vote.
AISD contract is increasing from $10,000 to $17,000 in $2,000 increments each school year. William is going to talk with Telena to make it a slower increase. This was tabled to vote on until Tom has some information on what other school systems youth programs pay for their gyms.
A check was written today for Cheer in the amount of $3,425 to pay for their uniforms. They are in need of 26 sets of poms. Tabled to vote in the next meeting AYSA paying for these poms. 
All sports VP’s have confirmed they are keeping track of their budget and if something arises they will bring William and the Board into the loop.
Drill and Football to meet for some time on the field for Drill team to practice
Cheer camp was a success and JV Cheer helped so they could earn merits. The roll up signs that football runs through are missing
The Intermediate fields need to be sprayed for bugs and ants. William will discuss with the city to see if they will pitch in along with the mowing. 
Holly is working on locating a new volleyball VP and Commissioner. She had 100 volleyball registrations and it is now closed. She is struggling to find coaches.
Basketball registration will open shortly after school starts and remain open through September.
The 1st meeting with the Basket Ball league was August 1st. Younger ages has a no zone rule. Tom will push back. 
Ashley is still looking for a VP and Commissioner for Softball to take her place. 
Every VP needs a Commissioner by November 2018
John Gomes is buying the defibrillator and donating $2,500 for training
Phil Loftis to attend the August Board meeting to discuss sponsorship assistance
AYSA mixer suggested as a getting to know each other
Next Meeting to be August 26th @ 7:00
Meeting closed at 8:23pm Amy motioned Tom 2nd.































