‘“Assocmnou

MINUTES

Board of Directors Monthly Meeting

Sunday, April 2 5, 2021
Meeting time: 11:00 A.M. to 1:00 P.M.

Location: Pioneer Bowl
Attendees: Andy KaulScott Walworth\iike KlumpRon GumgzJoletta Kerpameb-PeterBrandon Duke

Special Guests: MindyRiesen, Becky Fish@erey-RadermachdRyan Butzke, Beth Filter, Crystal Reinwand

Start Time / Roll Callz Board Member(1 minutes) z 11:17AM
. Approval of March 26 minutesi (1 minutes)i Motion Scott W, 2¢ Mindy R

. Approval of April 23 agendai (1 minutes)i Motion Scott W, 29 Andy K
. Open Forum to Public T No public input

. Treasurer Report1 (10 minutes)
1 Current Balancé $80,000(as ofApril 23)
1 Outstanding Bik, Registrations, and Withdrawals
i.  BSNT No payment until we get corrected bags
x BatBags, Batting Glove&tcé -$614.00
ii.  Outstanding Rage Fees for 2620 Seasoii (SeeAppendix 1)
x Boysi $475- 1 playeri family & coach aware
x Girls-$0
iii. Mot her 6s Dvwogey TOour ney
x Schedule a dat® stuff envelopes Sunday, May 2, 2PM Ugep
Concession
0 Needto printfull tournamenschedules
o Withdraw$ for envelopes.
0 happeningthis week
o Do we do labels or simply write on the envelopes?
0 Bethdoing labet/envelopes
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

A Will need to get tickets made for lunch or use raffle
tickets?
0 ump3 game minimura day to get lunch
that day Scott adding info intodéld marshal
binder
x How much money and what denomination?
o $50 billsfor each envelop
iv.  U14 or U16/17 reurned check from Chippewa Falls Tournament.
x Have we received it? Has it been deposited?
o If not, we need to reach out to Bretz and have them issue
the refund to us immediately.
v. Ul4 Lady Rage Refund: Cali RaucliSee Appendix 2)
x 625 paidi 230 (THOR)i 170(Uniform) = 225 Refund?
o Votepassedor $225 refund, Rob will cutheck for refund

5. Coordinator Report / Action Item List1 (60 minutes)
1 Uniform (RAGE) and Spirit Wear
i.  Rage Uniform Delivery
x All uniforms, bat bags, batting gloves and hats (boys and girls)
have been delivered.
Delivery of Coaches GearShirts and Hats
x  Still some hats at THOR.
x  Still need our coaches gaaApril 30 for all gear and bat bags.
2" spirit Wear late FefMarch.
x Do we have an expected delivery date?
New sidelinestorei 24/7 store will be located on our website.
x https://sideline.bsnsports.com/schools/wisconsin/richfield/richfield
-rage
o Can go live on any Friday and it will start with a 20%
discount.
o Would like to have it go live in Mayqut also do not want it
live until the Spirit Wear has been delivered.
Auto Decal for 2021 Digital Edge in Richfield
x Update on numbereeded.
o0 New Player Decals:
0 Returning Player Decals:
A Total Cost:
RYBSA Uniforms
x Uniforms have been sent and approved.
o Dowe know when we can expect delivery?
x We have old gray pants (from 2018) do we sell them at the
practices?

1 Scheduling Coordinator and Village Liaisoni Ryan Butzke.
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

i.  Midwest Athletic Fields

0 Have we received gquote?

o Price outour fields, especiallyidld 6. $1500 for
mourd T turf & dirt, ¥2day job

o Adding edging etc adds $2583500 per field

0 Need drain tile on #10 deal with drainage problem

o Have we heard from the village about them paying for it?

A What do we do if the village will not pay? Do we
pay for it (field 6 mound)?

A Village willing to discuss, but have to go thgbu
village agenda and discussions

0 Brett spoke with Andy about having us do the fields for a
few days as it will free them up to fix the fences.

A Follow up with Brett and see if they will drag them
and we chalk or if we will do everything.
o Brett will drag but coacls need to do chalk
o0 FixedField #1 fence already
A Also get the dates so we can notify our teams.
Contact Village about hanging a felvelvesn the lower stands.
x  Will the village allow us to do the hanging?
x Do wehave the shelf purchased to hang?
iji. Contact Richfield Soccer Club Presjd
x Update on Conversation?

o CJLewandowski new presidealready have soccer
scheduled on Mothé& Day is gang to talk to coaches
about reschedulg. Since we doi schedule any games
the day of their big tournament.

1 Volunteer, Umpire and ConcessionCoordinators.
I.  Volunteer
x Concession Cleanirig
x Banner Hangingj
x Mot her 6s Day Tourney
0 Schedule a date for our Pfeurnament Meeting.
Umpire Coordinator
x Have all 10 families/lumpires filled out the proper paperwork?
Have they received their work permits and sent everything into
Crystal?
o Crystal needs 11 peoples info still
0 Need to speak with U16 and Uplayers and get them to
umpire for our Koufax league.
A Print schedule and have them sigmi Scottwill
send out a gagle doc ofopporunities
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

0 %$45cashpayment per umpire and we pay
for work pemit, 2 umpires a game
0 Andy K/Scott W met with U16/H7lot of
interest
A Could we use this as part of thea mi violynteer
time?
0 Schedule a date for umpire training.
A May 20?
Concessions
x Square, Tablets and Tablet Holder has hmenhased.
o0 Tablets/Square has been loaded with menu items.
A We will need to upload the hats we are selling.
Volunteers instead of paying kids
0 We need to run a report of how many games we have on a
day/week/month.
A 1 paid worker & 12 volunteer during the eek.
A Invite the RYBSA families.
New menuboardfor 2021.
Concession open/closer needed?
0 Have a lead concession worker and 4 returning, 50 cent
raisefor returning?dead $10 an hr
o Starts after Motherds Day t ofgur
Popcorn Machine
o Popcorn machinéas been purchased. Do we have two?
A What happens if the lower needs popcorn?
A Other options? Laughing mountain?
Do we need to speak with Felhofer about what we are paying our
employees?
What to do with the cash box every night?
o Option 1: Leave it and Andygan grab it either that night or
early next morning.
o Option 2: If a board member is at the field, they should
grab the box.

1 Safety, Training and Lessong Open

i.  Mike has been updating the list
1 Awards Coordinator T Corey Radermacher

i.  All awards and trophielsave been ordered and paid.

x Follow up with Mike Henneand coordinate drop off for the
Mot her 6s Day Tournament.

1 Fundraiser Coordinator / Lead i Ron Gumzand Brandon Duke

i.  Table until next meeting, but we need to start this process and be ready for

our April & May meetings.
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

x A special, fundraiser only, meeting should be scheduled the week
after Motherdéds Day Tourney.
o Date-
Need to lock down the following by May 14.
QR code w/ ticket
Use Square?
Use Google Doc?
Payouts for weekly awarddune 1418, June 226)?
Who will do the drawing?
How will we launch the fundraiser
o To RAGE?
o0 To RYBSA?
A Date of launchmeeting®
A Dates of selling (May 3Tune 12)
x  Awards for players or teams?
x Can we post our fundraiser at local restaurants or have th&m po
on their Facebook pagé®s
iii.  Raffle Drumi Does anybody have one or able to get one? | thought | saw
on in the meeting room of village h§$ee Appendix 3).

6. Old Business(15 minutes)-

1

Banner Picture DayRAGE
i. Do we have an expected date to receive the bannefs anahi ¢rders™> 06
Banners New sponsorgquals new banners
i. Do we have a price and a time frame for completion?
Richfield Days willNOT be moving to Heritage Park starting this year!
New Account for alebit card.
I.  Has this been completed or when do we expect it to be completed?
Coach Deck for RYBSA & RAGE coaches.
x Thedecksareithecoachdés office closet.
Create a THOR search committee for options in our area.
i. Do we schedule a quick meeting with albches to alert them and get a
committee from this pool or keep it internal for the remainder of the year
and look for assistance after the season?

7. New Business15 minutes)i

1
1
1

Schedule a meetingn May 2, 3pm to discuss the upcoming tournament.
i.  BeckyFisher to send out an email
FreezerCheese Machine(s) and Cash boxes from THOR to concessions.
i. Date Needed for Next Week:
Food and supplies unloaded and organized in the concessions stand.
I.  Date Needed for Next Week:
Generatoii where is it? Do wéave any clues? Have we asked the village? Do
we need to buy a new one?
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

o Still no idea of where generator i$f not found looking tduynew one by
next week Wed.
1 Rage and Lady Rage Tryouts
i. Itis important to get a series of dates for the end of July and beginning of
August as familyods are starting to
x Last boyo6s (MamdayJulyldd.2 Red
x Last girl o6s game: U14 LR & Girljfs
x  Tournaments in July:
o0 Few teams are registered Julyi168.
o Few teams are registered Julyi3Bugust 1.

8. New Equipmenti Team and Organization(10 minutes) -
1 Do we havall our ordered equipment (BOYS / GIRLS, RYBSA / RAGE)?
I.  After doing our RYBSA bags do we need to replacg items?
x Any items that may need to be replaced after the season?
1 Do wehave both baseball and softball pitching machines at the upper shed?
I.  We shouldook at the schedule and see how many of each we need.
x 2 boys and girl?

9. Tournaments 20 minutes) 1
T Mot herds Day Needs:
I.  Envelopes for umpires/gamé®ate selected in Treasurer section
ii.  Update Brackets aniourney Machine?
x Brackets are posted atide.
x How and Who will be responsible for entering updates.
iii.  Golf Carts (at least 2 are needed).
x 1 golf cart from Kettle Hills (can we get a second)
0 Answer needed by April 28.
0 Mindy secured 2 golf cts

iv.  Punch list sent to villagand they are extremely happy with the document.
x  Follow up by April 28 if they need anything else, if they have

ordered the items, do we have enough chalk, magic mix, who is
working from village and total cost (estimation).
Checkin on amount to pay DPW for $&unif any changes from
2019
Review and update rules and share with all teams.

o Havethe rules been updated?

o0 Are they ready to post and print?
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

x Emall all coaches or post a message on tourney machine to fill out
the waiver prior to first game, as well as post rules.
Field Marshal
x  Complete all the binders and have ready by our next meeting.
o0 Andy has all the materiaready, but need the following:
A Umpire schedule
Rules
Bracket Schedule
Field Marshal info& contacts
Payment info
Walkie Talkie:
x How many do we havéa?4 in shed, Mindy checking today
x How many do we need?needl per field and Jer golf cart
x Do we have extra batteriesTostcobatteries?
Cooler with Water?
x  Drive around for umpires.
o Smallone for the golf carts needed
Concessions Stand: Cash boxes are at THOR (coaches office).
x Need print outs ofolunteers for concession stand
x Per MikeK the Cash boxes are now at concession stand
x Mindyreaching out to have @leadd for whole weekend
x Mindy reachingout to Bill about cashbox money
ix. FoodVendors
x Please see the chart listed below.
Port-a-pottiesi Votefor 3 Porta-johns and 3 sinks

Thursday May 6

Friday May 7

Saturday May 8

Sunda

y May 9

Upper

Lower

Upper

Lower

Upper

Lower

Upper

Lower

Rage

Rage

Smoke

Rage

Rise &

Rage

Smoke

Rage

Shine

x Weneed to speak with the Village about movingoée or
allowing us to slide the telephone ball out of the way to let the food
truck into the spofSee AppendiX).
0 Brett has been reed out to by Andy,y&n B & Joletta

10. RYBSA Update (20 minutes)i

1 Coaches meeting was on Thursday, April 22
i.  Gear was handed out to all coacliesotall gear handed out
ii.  Practice schedule waglected.

x  Will begin to practice the weekend of April 24.

1 Teamsarefinalized and placed int&ports Engingi mastersheet orwebsite

i.  Place emailscontactand concession (game schedutéd I-volunteer
website byMay 12 1 info not on ivolunteer yetrage8hrs required
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

ii.  Coaches will update their teams and make suréathéies are able to use
the appi afewhavend opted in yet
Game schedule will be entered fully by the end of next week (April 30).
i.  Thball (June 2 to July 28)
ii.  Coach Pitch (June 1i July 20)
iii. Boys Rookies (TBD)
iv.  Girls Rookies (June 7 July 21)
v. Single AT (June 2 July 14)
vi.  Double AT (June Ii July 22)
vii.  Koufaxi (May 251 14)
Do we have pitching machines in the lower and upper storage. We will have girls
and boys playing at the upper and lower.
0 1old1lnew atlower and 1 old/1 new at upper
I.  If not,what do we need to do make thihhappen?
ii.  Mike K is making hovto for the pithing machines
We need tdollow up withU16 and UY players to do our umping of Koufax
Leagueand League Play See#5 Umpires
RYBSA Picture Dayi
i.  Scheduled for Saturday May 22 (10arhpm) Behind Field Tvillage
hall); Rain day, THOR could be used.
a. In order to help Soccer families lookingo 2-5pm insteadr
Sunday?
x ldea for the day
o Create a team schedamplate)( Can Jus
o Cook out and openp the concessions stand.
o Set up a Arummageodo style salfe
and other gear.
A Proceeds go back to RYBSA.

11. Heritage Park (5 minutes)i
1 Baseball fieldsare opened.
I.  Mike Klumb sent an email about Scoreboaadd other issues. Has this
been passes onto the village? We need to have the scoreboards operationa
before the tourney.
Did we use the Rockets controller for Field 7? Can we reach out to them
and use it again this year.
x Do we need to check into a replawnt?

12. Adjourn (1 minute)1 1:02PM
1 Next Meeting
1 Locaion:
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MINUTES

RYBSABoard of Director&pril 5, 21 Meeting (cont.)

APPENDIX 1:

Last Name [First Name [ Guardian First| Guardian Last | Guardian Home [ Guardian Cell Guardian Email Address 1 State|Zip Code |Cost

Cornell Niko Megan Warner spazz29.mw@gmail.com 625

APPENDIX 2:
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