La Porte Baseball Association
Meeting Minutes

April 9, 2025

Attendees:

Stephen Bailey, Eric Stanley, Kevin Manning, Lisa Garcia, Jackie Olivo, Brittany Hager, Jana
Cambron, Josh Cambron, James Hall, Gabe Gann, Jacob Vincik, Kurt Nelson, Ben Yackell,
Pablo Garcia,

l. Call to Order
a. Stephen Bailey, LPBA President, called to order the regular board meeting of
La Porte Baseball Association at 6:00 pm on April 9, 2025, at Pecan Park.
1. Report of Officers
a. Presidents Report
i. Approval of March meeting minutes: March meeting minutes
approved by Jana Cambron, 15t and Gabe Gann, 2",
ii. City Contract Update: Per Stephen Bailey, the city will be presenting
the lease agreement to the city council on April 14",

b. Treasurer Report
i. Operating Account Update: Lisa Garcia, Treasurer, provided an
update of the current balance for LPBA Operating Account. PG still
owes LPBA for NIT and last weekend’s games played at Pecan Park.

ii. Outstanding expenses/invoices to be paid: Stephen Bailey
presented a list of expenses that need to be paid that includes Umpire
fees, Concession and Field Maintenance employee payroll and
postseason rings and awards.

iii. Opening Day: Stephen Bailey informed board members of the
revenue broughtin from Opening Day concessions, raffle basket
tickets and wristband sales.

. New Business



a. Opening Day Committee recap: Opening Day went well despite the
weather. Next year we will plan on keeping concession stand closed until
after Opening ceremonies.

b. Closing Day: We will have vendors. Flowers will be given out to team
managers for players to pass out to moms.

c. Board Elections: Positions up for election are Vice President, Treasurer,
Fundraiser/Sponsorship, Player Agent A, Uniform Manager A, Field
Maintenance, Shetland, Pinto, Bronco, and Colt commissioners.

Gabe Gann will be stepping down as Pinto Commissioner.

d. All Stars: Managers have been notified to send in their application letters for
All Star nominations. A few applications have been sentin.

e. LPBA post office box name change: Josh Cambron motioned to change the
name of the LPBBA mailbox name to “La Porte Baseball Association”. Kurt
Nelson 2. All in favor. 0 opposed. Motion passed.

V. Old Business

a. None

Motion to adjourn meeting at 6:35pm by Jana Cambron and seconded by Gabe
Gann.

Minutes submitted by Jackie Olivo, LPBA Secretary



