CBHA Board Meeting Monday 2/7/22

Attendees: Matt Lambert, Rebecca Spear, Mary Louie, Hannah Blymier, Greg LeClair, Jayson
Morrison, Rob LeVine, Dan Welch, Scott Rousseau, John Veilleux, Janet Tinker, Jamie Palmer, Megan
Vaughan, Scott Matusovich, Guest: Bill Bodwell

CBA Ice Update:

e Private rentals available during February break- one adult must be on the ice at all times

e Aiming for end date of last weekend in March

e 10 day turn around from ice to sport court (chip ice away, scrubber, 3 days to lay floor)

e Huge thanks to Josh who put in long hours all winter due to being short staffed

e Clock wasn’t synched last week, most likely due to temperature. Needs to be brought inside
after games

MEAHA update:

e USA hockey will be increasing their fees for next season by 10-15% due to insurance renewals
e CBHA will need to pass along a slight increase to cover this
e Anyone is welcome to attend MEAHA monthly meetings- ask Matt for details

Capital Campaign for Heaters at CBA:

e Cost could be close to $20K
e Need a list of possible donors

End of Year Family Engagement survey:

e Needs to be sent out soon- before the season concludes
e Hoping to get more responses this season

Tuition for ‘22-23:

e Forthe past 2 years we have had no increase in tuition

o  Mike will go over in more detail next month, but some costs were not budgeted for

e (CBHA s also paying the 2.5% credit card fee, this may change

e Considering including all T4 tournament registration fees; this year only one was included



Referee updates:

e Reimbursements for refs should be looked at and finalized
e 2 parents were removed from the stands at a 10U game
e Coaches- remind parents and players to be on their best behavior. There will be zero tolerance

Policy for goal differential:

e Need to stop keeping score at some point
e Coaches, communicate with the opposing coach and use common sense
e A message will be sent out to coaches/ TA’s at the beginning of each season regarding this topic

Trainer for 10U Gold and 12U T4 regional:

e Beyond Strength is available to send trainers to attend both tournaments
e (CBHA Board decided this wasn’t necessary

22-'23 tryout update:

e Confirmed for the week of March 21%- schedule and sign-up link will be posted ASAP

Bill Bodwell:

e Announced he would be doing a push to families of all ethnicities in the greater Portland area,
to remove any barriers that would prevent them from participating in hockey



