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Classified as Business 

 
MVSA Board Meeting 

September 2022 
 
 

CALL TO ORDER 
 

Mike Robertson called to order the board meeting of the Mounds View Softball Association at 7:00 on 

September 1st was held with members connecting virtually. 
 

ATTENDANCE 
 

Board Members:  

Mike Robertson 
Mark Rust 

Bob Myrland 
Terry Helmer 

John Braun 
Jamie Sinkula 

Hannah Wassink 

Dan Pritchard 
Amy Morphew 

 
MEETING MINUTES 

 

 
President   

Survey Results 
Communication should be a focus next year.  Should make it a priority for one of the positions next year. 

May want to have a synchronized calendar system.  Should look into SportsEngine. 

Should look at mandating team snap or other apps to give to coaches tool to communicate properly. 
Hannah can take lead on coordinating communication next season. 

 
Secretary 

No Update 
 

Financials 

Net income projected to be around $14k. 
Concessions ahead of budget 

Tournament reimbursement was a bit problematic.  Ideally coaches would pay for tournaments and 
treasurer reimburse. 

 

Traveling 
Overall summer season went well.   

Limited leadership at 10U.  Not many parents stepping up. 
Tryout date too late to effectively get coaches and form teams.  May want to delay tryouts with 14U and 

HS.  Would need to have tournaments selected ahead of time.   
Could have tryouts on two separate dates for 10-12. 

Should establish playing time expectations for 14 and HS and communicate to families/coaches at start of 

the season. 
Communication and escalation expectations can be better managed with the coaches and families.  There 

was an uptick in low level concerns brought to board during the season. 
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Need to decide on schedule for Complete Game training.  Early time slot is more desirable.  Charlie to 
inquire with Matt to see what options are. 

 
8U 

Seasons have gone well.  May want to have 8U shadow 10U teams to better understand the 

commitment.  Centennial still plans to host local teams. 
 

Uniforms/Apparel 
2 years on current uniforms.  Will look into new designs and would want to have a new supplier than 

identity stores used last year. 
 

Umpires 

West Metro MEU have been using 2 umpire systems.  A lot of youth umpires this year and many that 
want to come back.  Would prefer to have St. Paul umpires take over 14 and 16U games 

 
Fields 

Field use tournament dates.  

Tournament scheduled during last week of fall ball.   
City is looking into improvement of pitching circle and batting cages. 

There is a blue tooth system for score boards.  Dan will look into pricing. 
Pitching plates got destroyed and replaced.   

Timed power strip now used for score board to not overcharge. 
Should  

 

Tournaments/Training 
 

Volunteer and Concessions 
Took in $3500 for volunteer  

471 hours workers paid 

To staff this secondary tournament would pay workers’ 
Look at doing an end of the year event.  Banquet with all players, coaches etc. 

Concessions went well this year.   
Staffing concessions for teams on field 1 was a bit of an issue. 

 
Equipment 
Need some 11” balls 

Pitching machine needs repair. 

May want to get bases budgeted for the next couple of years 
 

Coach Coordination 
Had some certification issues through the year. 

Mark will be stepping down and willing to work with board members next yet. 

 
 

Motions or Discussions 
 


