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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING AGENDA
March 19th, 2025

[bookmark: _Hlk124925752]Topic: FYHA General Board Meeting
Time: March 19 @ 6:00pm
Location:  214 E Birch Ave or via teams: https://tinyurl.com/FYHANorthstars
Approval of Minutes for February
Reports:
· President’s Report- Travis Joralmon: 
· Congratulations to all of the teams who have competed in the state playoffs. Our 8U Humphreys won the Trk2A division and are State Champs! The 10U Humphreys team competed hard in the championship game and took 2nd. Way to work hard all season and represent the Northstars!!!
· 12U Humphreys plays this weekend- Good Luck!
· I look forward to seeing everyone at the President’s Banquet on April 2nd at the Orpheum.
· AAHA Hockey Director- Travis Joralmon: FYHA was given permission by the hockey directors to have tryouts early due to the rink closure in May. We are not able to release rosters or have players sign the commitment letters until 5/19/25.
· Vice President’s Report- Brad Mihalik: No report
· Club Hockey Director- Leigh Mathias: 
· Club practices and games will continue through March.
· Coordinating with Chris Whitney to purchase end-of-year gifts to club participants
· Scheduling end-of-year party for club groups (6/8U and 10/12/14U)
· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: The end of the year travel gifts are on their way. Club end of the year gifts have been ordered.
· Fundraising Coordinator- Mike Darby: No report
· Ice Scheduler-Brad Mihalik: No report
· Registrar-Charlie Knotts: No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours: - Budget updates:
· Here is a link to the proposed budget: https://docs.google.com/spreadsheets/d/14YrzpVnWjxK82Kgf8OPDYBnjDh563GFP/edit?usp=sharing&ouid=113248218244867511573&rtpof=true&sd=true
· I am recommending we charge $200 for an entire year of 6U/8U club and $400 for 10-14U club, with no option for fall only. You just pay for the full season and come when you can.
· I am recommending we charge $1400 for 8U travel and $2000 for every other travel team.
· With the current expenditures and expected revenue, this still puts us at a surplus oof $15,000 for the year. 
· Team sizes:
· 6U/8U club - 55
· 10U/12U/14U club - 40
· 8U travel - 2 teams at 10 players each
· 10U travel - 2 teams at 13 players each
· 12U travel - 1 team at 14 players
· 14U travel - 1 team at 18 players
Notable changes to the budget:
· Added $400/month to pay association admin for bookkeeping ($4800 for the year)
· Added legal fees for reviewing bylaws and insurance fees for liability insurance for the board
· Added $1000 stipend for assistant coaches for each team ($500 for each 8U team)
· Increased coaching stipend to $3500 ($1750 for each 8U team)
· Summer pond hockey registration increased to $100
· 10-14U tournaments increased to $2400 each
· Webmaster-Kristi Kolek: Make sure to upload all photos from the season to the shared drive for your team. If you need the link, let me know.
· Manager Coordinator-Molly Joralmon: 
· Managers have received their EOY budgets and have been informed to give Gina all receipts/records preferably before April for tax purposes
· Managers have been asked to push out information on all of FYHA upcoming camps/tryouts through their team’s SE
· I will collect all teams IPads and chargers after state and return to FYHA BOD.
· Goalie Coordinator- Mark DelGiorgio: Finalizing a goalie clinic in April before travel tryouts. Time and date TBD.

UPCOMING EVENTS: 
· Robby Glantz Skating Clinic 4/12-4/13- Registration is open
· Travel tryouts TBD
· Rink Closure 5/5(length unknown)
· RMHS Camp 6/16-6/20- Registration is open
· Northwestern Hockey Camp 7/21-7/25- Registration is open
· Dark Sky 3v3 Tournament 7/25-7/27- Registration Coming!

OLD BUSINESS:
· Dark Sky Tournament
· Budget review
NEW BUSINESS:
· Purchase of new Jerseys
· Amazon link
· 6U/8U Club practices

EXECUTIVE SESSION:
· 10-14U Head coach selections
· Volunteer hours
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