
RYHA BOARD MEMBER MEETING MINUTES
[bookmark: _GoBack]September 11th, 2024
Tavern 22

ATTENDING BOARD MEMBERS:
	Corey DuBois – Past President
	Jay Bohan – President
	Jim McPeak - 
President-Elect

	Shawn Hookey – Secretary
	Josh Fernholz - Treasurer

	Kasey Cummings - 
Girls Unit Director
	Aaron Getchell – Boys Unit Coordinator
	Andrew Forliti – Gambling Director
	Guy Sing  – Boosters Director
	Mark Hickey – Gambling
Manager

	Kris Langlie – 
Mite Unit 
Representative
	Brett Landon - Operations Director
	Tom Stewart – MN Hockey 
Representative
	Rob Cothern – 
Tournament
Director
	Andy Cousin – Member-at-Large

	
	
	
	
	




BOARD MEMBERS NOT IN ATTENDANCE:
	Doug Zmolek – Hockey Advisory
	
	
	

	
	
	
	





RYHA MEMBER AND NON-MEMBER ATTENDEEs:
	Carsten Earl
	Todd & Deborah Summerson
	Mark Walter
	Tom & Nicole Lindo
	Josh Winn

	
	
	
	
	



ARENA UPDATES: - Bob Montrose
Absent – it was reported that Rochester Hockey Foundation will not provide any pucks for the upcoming RYHA season. 

RESOLUTIONS BY THE BOARD
 
PRESIDENT’S REPORT –Jay Bohan, Jim McPeak, Corey DuBois
No reports


SECRETARY’S REPORT – Shawn Hookey
Mr. Hookey discussed 1 “play down” request he was contacted about, this player is new to the area from out of state and has struggled adapting to the pace of play in MN, the family is wishing to have the player play at an age level lower than his registration. The board supported this decision, Mr. Hookey will discuss with Mr. Zmolek to obtain a letter required to be submitted to District 9 to help justify this request. Several families from Dodge County Youth Hockey wish to waiver out at the Bantam level and play in Rochester. Mr. Getchell approves of this due to the conditions of the waivers mentioned. 

TREASURER’S REPORT & FINANCE COMMITTEE – Josh Fernholz
Mr. Ferholz reviewed and discussed the final revised budget for 2024-2025.

COMMITTEE REPORTS

GAMBLING COMMITTEE – Mark Hickey – Andrew Forliti
Gambling for July & August 2024 May activity summary, tax return, allowable expenses, October 2024 budgets were presented and approved.  Mr. Hickey states RYHA is in good standings. Mr. Hickey also states the the state of MN has capped the taxes on electronic pull tabs at a lower %, this will result in greater incomes as less tax will be witheld. 

OPERATIONS UNIT – Brett Landon
Mr. Landon reviewed that jerseys will be in on time for Bantam players as teams are formed. White jerseys will be returned at the end of the season, players will keep the black jerseys. Olmsted Medical Center will be donating approximately 1,600 pucks this season. Mr. Landon reviewed that the coachins staff for Jr. Gold is interested in a different jersey design than that of RYHA’s. They may like having each players high school logo on the shoulder to represent their high school. This will need to be approved by school boards. 

MAHA – Tom Stewart 
Mr. Stewart reviewed several issues with waivering out or playing for other associations. It was discussed that a player is unable to play in a different association due to a change in school, example player lives in Rochester but attends Byron schools, this player is not able to play in Dodge County as a result of the school they attend. The player must reside at an active address in that city or town. Mr. Stewart will form a workgroup to address the current affiliate agreement and will present an updated agreement for review and approval at the next board meeting. 

WEBMASTER - Jeremy McJunkin
Absent

BOYS UNIT – Aaron Getchell
Mr. Getchell states all teams are registered for tournaments except 1 Squirt team, this will be finalized soon. Helmet stickers are being ordered. The Squirt A Red, Peewee AA & Bantam AA/VFW teams will play in district 8 this season. 

GIRLS UNIT- Kasey Cummings 
Mr. Cummings discussed the ongoing concerns of being able to support at 15U team. Numbers of registered players at this level are minimal, options of moving 12U players up, possibilities of players waivering in from other associations is not likely. Mr. Cummings states he can move some players up and have a shorter roster. Several parents of players at the 15U level were present and voiced their concerns. Mr. Cummings fielded questions from the families, and asked if they agree to the terms needed to form a team, he will move forward with a 15U team. The families agreed to these terms. 

MITES/SUPERMITES REPRESENTATIVE – Kris Langlie
Mr. Langlie states the OMC Mikes Kickoff is set, jerseys are in, and he has been lining up coaches for the coming season. 

HOCKEY ADVISORY - Doug Zmolek 
Absent – It was reviewed that this coming weekend is a another Try Hockey for Free event. Tryouts are scheduled. 

TOURNAMENTS – Rob Cothern  
Mr. Cothern states tournaments are filling, the Squirt A tournament still requires several more teams to register. 

BOOSTERS – Guy Sing
Mr. Sing will work closely with Mr. McJunkin to update the RYHA website with a sponsorships tab/webpage. Mr. Sing states the swag store is open, items should be in before Christmas. 

BUILDING COMMITTEE - Mark Hickey  
Mr. Hickey states at the August City Community Meeting discussions on having an outdoor rink put up in the Graham Park was had, there would need to be lots of changes to the current plans for this to be a viable option. Mr. Hickey reviewed that the city and county want to increase the cost of ice rental to make up a deficit faced each year, it was suggested that RYHA “give up” the ice allowance agreement stated in a 30-year contract. Mr. Hickey states RYHA will not agree to that option, in effect the cost of ice rental will likely rise. Also reviewed was turning Graham Rink 3 into a Curling only rink, it was reviewed the amount of rental needed is high for this rink for hockey, not only from RYHA but high schools and adult leagues as well. Mr. Hickey feels Graham 3 will not become a curling only rink. 

OLD BUSINESS 

NEW BUSINESS

OTHER 

Adjourn 

