Elk River Boys Youth Basketball Board Meeting
April 18, 2021
Chow

Present:  Molly Bliss, Veronica Johnson, Kyle Torfin, Jessica Palmer, Jon Lockwood, Jamie Karst, Sarah Ronchak, David Boudinot, Brad Beckman, Erin Brandt, Dan Meyer, Melissa Fisher and Brian Kuhl
Absent:  Ryan Servaty

Meeting was called to order at 6:06pm.  

Minutes:  
David made a motion to approve the minutes from the last meeting on March 21, 2021, Erin seconded it; motion passed.

Board Positions:
Brian and Kyle discussed restructuring the board positions to create a few at-large positions.  The aim is to appeal to prospective board members and create efficiency on the board with the participation we have.  At-large board members would attend meetings, sign up for a house weekend or two, and help with tournaments.  At-large member positions would be flexible and help wherever needed.  Brian/Kyle discussed adding a Vice President position.  Brian/Kyle discussed having a house director, house assistant and coach coordinator.  Brian discussed combing house coordinators. For example, grades pre-k through 6th and 7th through 12th grades. Kyle/Brian proposed combing roles and creating new ones.  Kyle motioned, Sarah seconded, motion passed to combine/restructure board roles.

The following positions were discussed and agreed upon:

President: Molly
Vice President: open
Secretary/Scheduler-Veronica
Treasurer-David
House Director- Kyle
Assistant House Director-Jamie
House Coach Coordinator-Dan
Travel Director-Brian 
Assistant travel director-Jon 
Volunteer Coordinator/Website Coordinator-Jessica 
Equipment manager/ Concession-fundraising coordinator-Melissa 
Tournament Director-Brad 
Apparel/pictures/ Covid19 coordinator-Erin
Referee Coordinator-Sarah 

5-6 At-large positions-open


Reviewed duties of some positions. 

Website/ Communications: Update Sports Engine, set up registration, google for nonprofit account, email address set up, keep website up to date, update Facebook page. 
Scheduler position- Works with Community Ed, submits requests for gym time/space, coordinate make-up times. 
COVID-19 coordinator-Keep current on Covid-19 guidelines and regulations, participate in calls on matter, communicate information to board.

Treasure Update:

There were 2 outstanding checks that were issued to Kyle and Jessica.  2 remaining refunds were processed, one by Barb Bull and the other by David. 

David discussed having appropriate funds to carry from year to year.  $25,000 is the goal to ensure solvency and have cash at hand.  Brian wondered if there a limit to how much money a non-profit can hold from year to year, since it is not distributing earnings to shareholders?  Is it possible/appropriate for a non-profit to “make money” to have in the bank, if working towards a bigger goal ie. Building a new basketball facility? David planned to discuss with CPA and get clarification around non-profit regulations.  
 
Kyle proposed having an audit performed given Barb left and David took over Treasurer position. Timing seemed appropriate. 

Sarah discussed increasing referee pay.  Current pay is $25.00 per game, competitors are presently paying $27-28/game. Sarah will bring current referee payment tier along with proposals to next meeting in May.  

Molly and David will look at previous years P&L statements to put together a yearly budget.  

Jamie discussed getting rid of gate fees all together at the travel tournament. This was done this year due to COVID19.  This would cut down on cash handling from school to school during the tournament and streamline payment process.  To offset this, the travel tournament registration fees would have to be increased.

Discussed raising all registration fees for travel and house.  Molly discussed looking back into the past 3 years to see if it makes sense to increase registration fees.  It was noted that gym fees have increased.  This will be discussed at upcoming meetings.

Travel Program:
ERBYB partnering with Elk River High School coaching staff to offer Sunday Skills Training sessions.  This started on 4/18/21.  It will include 4/18/21, 4/25/21, 5/2/21, 5/16/21, 5/23/21, and 6/6/21. Varsity program hosting kids going into 6th-8th.  Working on collecting coaches’ bags and distributing them for Spring.

Brian is coordinating the Summer skills program with Pat Freeman from Midwest 3x3.  This is once again for all the boys who played basketball (both house and travel) the previous year.  Molly put in a gym request for AM sessions over the summer.  Brian will send gym time request for PM sessions to both Molly and Veronica.  Molly will use this as a training opportunity to show Veronica how to use Eleyo and submit a facility request.

Discussed out of town travel tournament.  Decided to stick with Duluth.  It is fun, early in season (timing), our teams have success, but does not have 4th grade bracket.  Jon will investigate getting hotel lined up and block of rooms reserved.  100 block of rooms needed in the past.  Hotel options discussed include Radisson and Edgewater.

House Program:

Kyle was hoping to hold a coach appreciation dinner this year, but due to COVID19, decided timing would not work out.  He would like to have one next year.  Kyle discussed the possibility of having a coach meet and greet event next Fall.  Kyle and Molly discussed Idea of giving discount code for coaches next year-showing appreciation/gratitude for last year’s efforts.

Kyle would like to have a Rules meeting for house this Summer- Maybe in August.

Sarah would like to represent ERBRB by presenting two scholarship awards on Wednesday May 12th at 7pm at Zabee Theatre at Elk River High School.  

Volunteers:

Jessica will review volunteer policy and bring thoughts/suggestions for next year during next meeting. 


Discussed cancelling June’s meeting as it lands on Father’s Day.
Molly encouraged new board members to review bylaws on website.  Any changes to bylaws will be brought up next meeting.  

Our next meeting is scheduled for May 16, 2021.

Motion was made to adjourn the meeting by Brad and seconded by Jessica.       
Meeting was adjourned at 8:02pm.

Minutes recorded by Veronica Johnson.

REMINDER LIST:

