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Flagstaff Youth Hockey Association
BOARD OF DIRECTOR’S MONTHLY MEETING MINUTES
September 25, 2024
Call to Order: 
BOD Role Call:
	☒ Travis Joralmon
	☒ Mike Darby

	☒ Brad Mihalik
	☒ Kristi Kolek

	☒ Gina Nabours 
	☒ Chris Whitney
	☒ Travis Johanson




Coaches:
☐ 6U/8U Club- Carrick
☐ 8U Humphreys- Walsh
☐ 8U Agassiz- Graham
☒ 10U- Whitney
 ☐  10/12/14U Club- Palmer                   
 ☒  12/14UH- Johanson               
☐ 14UA- Carpenter
 
Managers:
☐ 8U Humphreys- Stacey Salyer
☐ 8U Agassiz- Chris Salyer
☐ 10U Humphreys- Brittany Darby
☐ 12U- Molly Joralmon
☐ 14U Humphreys- Molly Joralmon                                        
☐ 14U Agassiz- Brandon Lurie


Members: Leigh Mathias
Start: 1805
 Meeting called to order at 1808 by Brad Mihalik.  Motion to approve August minutes by Gina Nabours , Second by Kristi Kolek.  Motion to approve September agenda by Kristi Kolek with additional of equipment manager and fundraising reports, second by Mike Darby.
Reports:
· [bookmark: _Hlk148544372]President’s Report- Travis Joralmon: Shott’s Tots(formerly Little Howlers) is up and running. This is a great opportunity for our players to give back and help out on the ice with these new hockey players. If you are interested in helping out, please email club@fyha.org. Club started last week and its great to see the older club kids split into two groups with their own full sheet of ice. We are excited for this new season!!
· AAHA Hockey Director- Travis Joralmon: Following the seeding tournament, I sat down with the other hockey directors and we created the 24-2 AZYHL divisions. The scheduling meeting happened the following meeting and it looks like all the teams have some nice schedules. We worked on the 8U state championships in Flagstaff the first two weekends of March and created a tentative budget/bracket. Waiting to confirm the ice swap with Flagstaff Figure Skating Club.
· Vice President’s Report- Brad Mihalik: FYHA is still waiting on a disposition from SafeSport on their investigation of a complaint received 3/24/2024!!
· Club Hockey Director- Leigh Mathias: 
· Club practices and games have kicked off as of last week. Rental gear has been handed out to all families who requested gear If anyone needs additional equipment for the year, please contact the Director of Club Hockey at club@fyha.org.  We will be handing out team jerseys to all club players once they arrive.
· Discount cards for FYHA's annual fundraising will be handed out to club players and families within the next week. Please see your coaches for more information on selling those discount cards.
· We will hold a Parent/Club informational meeting in October, for parents to discuss any concerns or suggestions as we work to improve the FYHA Club program. Look for an email notification in early October for when this event will be scheduled.
· Finally, we have signed up to be a host site with USA Hockey to support their "Try Hockey for Free" program. The event will be on November 2nd, from 5-6pm at the Jay Livey Activity Center. Those interested in attending can register on USA Hockey's site.

· Coaching Coordinator- Travis Johanson: No report
· Equipment Manager- Chris Whitney: 
· All Northstars gear is and handed out. The rest of the warmups are in and just need to be handed out. We are getting pads from Shott’s Tots in the next couple of weeks to replenish our training room.
· We decided to use the Part of the Pack jerseys from last year as the club jerseys because there were so many left over jerseys.
· Fundraising Coordinator- Mike Darby: 
· All discount cards were distributed to travel players. I will start collecting funds and remaining unsold cards on October 3rd. We will be handing out cards to club players soon as we get the final roster. I plan on giving them three week to sell cards, so due date will be determined on distribution date.
· Ice Scheduler-Brad Mihalik: 
· Fall:
· Travel and Club seasons are underway!
· Stick Time 9:45-10:45am Sundays (on the calendar).
· Schott’s Tots/Learn to Play is underway. Concludes on 9/29.
· Travel scheduling is complete. All games are loaded into SportsEngine. Schedule has been provided to Kyle Curtin for referees.
· Halloween practice schedule is altered. Please check SportsEngine for updated times.
· Dryland may be canceled or altered that day as well. Stay tuned.
· No ice: Fall break (10/10-10/13), Thanksgiving (11/28-12/1), Winter Break (12/21-
· 01/03), MLK Day (01/20) and President’s Day (2/17).
· Open ice through the end of November has been forfeited back to the city. December will be forfeited on Oct. 1st.
· All team managers should have access to the Master Ice Calendar (Google) using their team’s email to login. If you cannot see the Master Ice Calendar, please let me know and I will send you a link. Please use this calendar to view available ice. Then you can contact me to book with the city. The calendar is color coded and the color codes are as follows:
· Red-Unavailable, Blue-Practices and available weekend ice, Yellow-ice that has been forfeited back to the city, but may still be available (inquire).
· Registrar-Charlie Knotts:  No report
· Administrator- Charlie Knotts: No report
· Treasurer-Gina Nabours:  
· Tournament registration is underway. 14U Humphreys has registered for all 3 of their tournaments. 14U Agassiz has registered for 1 and is working on President's Day. 12U has registered for all 3 of their tournaments. 10U has registered for all 3 of their tournaments. 8U both teams are registered for Vegas.
· Taxes are complete and signed.
·  Managers have all been sent their budgets for this year which include tournaments, ice costs (for both practice and games), game refs and scorekeeper costs, and EOY team party.
· Orpheum has been booked and deposit paid
· Webmaster-Kristi Kolek: Quick reminder to all team managers to send me pictures, scores and updates on games being played so I can post on social media. Shared photo drive for each team will be coming soon to upload pictures. 

· Manager Coordinator-Molly Joralmon: No report
· Goalie Coordinator- Mark DelGiorgio: 
· Try Goalie for a Day has been scheduled for 10/19 at 11:30am
· Hiroki goalie clinic is scheduled 11/2 at 5pm


UPCOMING EVENTS: 
· Try Goalie for a Day 10/19 at 11:30am
· Try Hockey for a Day 11/2 at 5pm
· Hiroki Goalie Clinic 11/2 at 5pm

OLD BUSINESS:
· None

NEW BUSINESS:
· Summer Dibs and Stick time- Reviewed google forms. Gina Nabours will write checks and mail to volunteers who scanned QR code. Kristi Kolek will email addresses to Gina Nabours. Kristi Kolek will email all coaches to remind coaches to sign up for stick time this season.
· Investing into a CD- There was a concern that the money market account was not making money. Explored CD for 501c. Discussed with accountant who saw no issue with it. Charlie Knotts recommended a tiered program into three CDs. Recommend $30k for 3 month, 6 month and 9 month CDs. CDs reviewed through National Bank of Arizona. There is currently approximately $63,000 in the money market account. Kristi Kolek made a motion to invest $21,000 in 3-month CD, $21,000 in 6-month CD and $21,000 in 9-month CD. Second by Brad Mihalik. All voted in favor. The motion passed. The remaining would remain in the money market account. Gina Nabours will find out what the minimum account balance is to keep the money market account open. 
· Dibs for Stick times- We need to open stick time dibs. No one is signing up in dibs. We will start to cancel stick time if coaches are not signed up in dibs. Leigh will work on club assistant coaches to encourage them to sign up. Will encourage people to scan QR code for payment. 
· Discussed allowing parents to pay through Zelle for their tournament fees. Also, the team manager is allowed to collect fees and pay through Venmo. The board sees no issue with this and will allow it. 


Motion to adjourn general session by Brad Mihalik at 1902pm. Second by Gina Nabours.
Next board meeting scheduled for October 16, 2024 at 6pm.
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