Minutes of the HYAA Board Meeting for October 15, 2023
Present:	Cindy Lyon, Jason Stoffel, Robb Svoboda, Brian Davis, Chelsee Chapin, Kristy Meyers, Randi Moulder, Angie Strain, Nick Odman, Sherri Leflay, Lynette Peterson, Vic Wittgenstein, Vinny Degrote
Absent:	 Mitch Woodwick, Justin Aaron
Sherri called the meeting to order at 7:09 pm.
Minutes submitted for approval:
September 17 - motion made to approve by Lynette to accept as written and seconded by Angie, minutes approved

Treasurer report – Financial statements submitted by Lynette, motion by Brian to accept as submitted and seconded by Robb, motion approved.
Sherri provided a recap on the process for annual elections. The following: Lyon, Wittgenstein, Svoboda, Woodwick, and Strain three-year terms are at their end. Lyon, Wittgenstein, Svoboda, Woodwick, and Strain are re-running for another 3-year term. Leflay is resigning. Leaving one open seat as a Member at Large position.
Tali Keene was present and expressed interest in a Member at Large position. Katie Rowan was present and expressed interest in a Member at Large position. Eric Weber and Jeff Werner were not present but expressed interest in a Member at Large position.
Voting occurred with Peterson and Moulder tabulating the votes. The tabulated votes resulted the following Member at Large positions: Lyon (3 year term – expires 2026), Wittgenstein (3 year term – expires in 2026), Svoboda (3 year term – expires in 2026), Woodwick (3 year term – expires 2026), Strain (3 year term – expires in 2026), and Keene (1 year term – expires in 2024).
A discussion took place regarding nominations for President, Vice President, Treasurer, and Secretary. Stoffel expressed interest in the President position, Lyon expressed interest in the Vice President position, and Moulder expressed interest in the Secretary position. Voting occurred with Peterson and Moulder tabulated the votes. The tabulated votes resulted in Stoffel as President, Lyon as Vice President, Peterson as Treasurer, and Moulder as Secretary.
Sport Updates:
Travel Baseball 9-15U – Jason updates, Fall Baseball season is completed. Chris J with the Parks Dept is finishing up concrete for the benches at Pioneer, Wallin, Lions, and Vets field. Everything should be torn up by now and expected to be done sometime next week along with the dugouts. Mitch is working on picking up the equipment from the fall ball teams this week. Then will go through inventory and see what needs to be ordered for next season.
VFW & Legion – Robb reported that Legion and Gopher has already been scheduled. Seleski is coaching again for one more year.
In-House Baseball – No update. Brian discussed highlighting the age requirements for each in-house level and HYAA will be FIRM with following the policy. No one will be allowed to sign their child up at an upper level. Vic would like to have registration dates open the same period as traveling baseball for both in-house baseball/softball.
Traveling Softball – Chelsee reported, Fall softball season is over. They have finalized gym dates for tryouts and the softball hosted clinics that the Varsity team will help with. Hoping to gain numbers for the 8-10U teams.
In-House Softball – Vic wants to see the 8U age level at in-house softball not traveling as that is where the numbers struggle. 





DIBS – Kristy discussed increasing the buyout and DIBS checks for the year 2024. Moving the buyout option to $300 and increasing the charge to $400 if volunteer hours were not completed. In hopes to increase volunteers. 
A motion was made by Lynette to increase the buyout to $300 and charge them $400 if volunteers hours were not completed and second by Angie, and motion approved.
Coaching requirements – Randi reports no updates 
Website & Facebook – Justin is investigating SE Bookings for reservations, such as dugout or future clinics and 
investigating SE live streams. He will update the HYAA Facebook site. Would like to discuss upcoming seasons and 
registration next month. 

New Business – Budgets for 2024. Justin is asking if there are going to be any changes for the upcoming seasons and hoping to start on registration soon. Jason discussed umpire wages.

Next meeting for Budgets is November 19, at 7:00 PM, location American Legion
December 17th meeting, Sunday at 7:00, at American Legion
January 21st meeting, Sunday at 7:00 PM, at American Legion

Motion to adjourn by Kristy and second Randi, meeting adjourned at 8:51 P.M.
Motion approved at 8:51 PM.
Respectfully, 
Randi Moulder 
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