Tea Park & Recreation Board
Wednesday, September 18, 2024 at 6:30 pm
Board Members: Vicki Pick, John Ganschow, Hallie Munoz, Curt Hauff, & Jeff Portner
Chaired by Brian Headrick

600 E. 1%t St., Tea, SD 57064

1. CALLTO ORDER
2. APPROVE THE AGENDA AS PRINTED

Motion by Seconded by to

approve the agenda as printed. Vote:

3. APPROVE THE PARK AND RECREATION BOARD MINUTES
Motion by Seconded by to

approve the Park and Recreation Board minutes on the August 22, 2024 regular
meeting. Vote:

4. PUBLIC SPEAKING (5 Minute Limit Per Speaker)
- South Side Soccer Practice Fields (3" Gr. & Older) —Just have several complaints on the
field conditions. Not sure if we can find a solution to fix that area. It’s a highly used
area and has no sprinkler system installed in that area.

5. RECREATION REPORT
a. Flag Football Update
b. Fall Soccer Update
Cc. Adult Co-Ed Indoor Volleyball League: We have a total of 8 teams (12 teams in 2023).
d. 2025 Summer Sand Volleyball League
e. Youth Basketball (KDG-1% Gr.) — Registration is now open, the registration deadline is
Monday, September 23.
Saturdays Pickleball Pick-Up - Spring 2025
g. 2025 Sponsorship Form — Any revisions need to be made from the previous year? 2024
Sponsorship Form
h. Proposed Temporary Coaching Assignment and Rotation Policy

—h

6. OTHER BUSINESS
- TeaArea School District Homecoming Parade — Friday, September 27 (1pm-3pm)

BOARD MEMBERS PUBLIC SPEAKING (5 Minute Limit)
8. ADJOURNMENT

Motion by Seconded by to set Wednesday,
October 16, 2024 at 6:30 P.M. at Tea City Hall as the date for the next regular meeting of the Tea
Park and Recreation Board and adjourn this session at P.M. Vote:



https://drive.google.com/file/d/17UHO8TEFfzvjeads2HuoTjnZLGFZ-GOC/view?usp=sharing
https://www.teaparkandrecreation.com/vballfallleague
https://www.teaparkandrecreation.com/bball
https://drive.google.com/file/d/18YaCVEaaEtXPr2RzqyH_-8nezS9tFK5S/view?usp=sharing
https://drive.google.com/file/d/1MmWdqFULfpcMOcMeYOBla5O06mQe60sV/view?usp=sharing
https://drive.google.com/file/d/1MmWdqFULfpcMOcMeYOBla5O06mQe60sV/view?usp=sharing
https://drive.google.com/file/d/1Pa70QFj64t2lMaN5qH9gtKTTUKDsPMT3/view?usp=sharing

Tea Park & Recreation Board

Meeting Minutes
(Amended) Thursday, August 22, 2024 at 6:30 pm

The regular meeting of the Tea Park and Recreation Board was held on Thursday, August 22, 2024 at
6:30pm at Tea City Hall. Board members present were: Vicki Pick, Hallie Munoz, & Curt Hauff.
Chaired by Brian Headrick. Also present: Jake Kerr, Mike Caalim, & Rob Schramm

-Motion made by Pick and Seconded by Munoz to approve the current agenda as printed. Ayes, all
in favor. Motion carried.

-Motion made by Pick Seconded by Hauff to approve the July 17, 2024 Tea Park and Recreation
Board Minutes. Ayes, allin favor. Motion Carried.

PUBLIC SPEAKING

- Caalim presented to the board about having a Fishing Derby in the Spring of 2025. After speaking
to the board, the board asked Kerr to stay in contact with Caalim on seeing if we can get this event
off the ground and organized for Spring 2025. Kerr will report to the board when he gets more
information on this event.

RECREATION REPORT

- Schramm provided information to the board in regards of the Tea Baseball Association. Those
items and information can be found on the August 2025 Agenda.

- Kerr provided an update on T-Ball. Kerr let the board know that due to schedule conflicts with the
Tea Area School District schedule that he wasn’t able to make up one game for the U6 Division.

- Kerr provided an update on the Adult Co-Ed Sand Volleyball Leagues.

- Kerr provided an update on Adult Co-Ed Indoor Volleyball League. Kerr provided they currently
have 7 teams but talked to another team about wanting to get added, which give us 8 teams. We
had 12 teams in 2023.

- Kerr provided an update on Youth Basketball Registration. The registration deadline for that
program is Monday, September 23.

- Kerr provided information on adding a new adult program to Tea. It would be an open gym for
pickleball on Saturdays. It would last 5 weeks and be on Saturdays during the same time as their
pickleball league. Kerr will provide more information on costs, dates, and times for that program.
- Brian Headrick provided an update on Flag Football.

- Kerr provided an update on Fall Youth Soccer.

- Kerr provided a document to the board on having a roster policy for program if they don’t have a
volunteer to coach for ateam. Kerr said this has been an issue and has received email from
parents on what’s the next steps if they can’t get a volunteer coach which we currently have no
policy setin place. The board agreed that something needs to be putin place, but after discussion
they asked Kerr to provide a document at the next meeting for them to review and to vote on. Kerr
agreed and will provide a document at the next meeting.

OTHER BUSINESS/QUESTIONS
- No news to report



BOARD MEMBERS PUBLIC SPEAKING

- Pick brought to the boards attention about the getting stuff ready for the Tea Area School District
Homecoming Parade on Tuesday, September 24. Hallie will coordinate with Kerr on getting the
necessary items and candy for the parade.

Motion by Pick seconded by Hauff to set Wednesday, September 18, 2024 at 6:30pm at Tea City
Hall for the next regular meeting of the Tea Park and Recreation Board and adjourn this session at

8:06 P.M.. Ayes, allin favor. Motion Carried.

Jacob Kerr
Tea Parks & Recreation Director



