BATBA Board Meeting Minutes (4/10/2025)

8:00pm @ Hanson House
Attendees Title
Lindsey Hanson President
Marc Bjorkland Vice President
Ryan Busch Communications/Social Media Director
Erik Peterson Traveling Director (9U-11U)
Lindsey Kirkham Treasurer
Chris Coleman Senior Advisor & Traveling Director (12U)
Steven Miller Assistant Tournament Director
Jenna Coauette Fundraising
Katelyn Glowacki Equipment & Scheduling Director
Andy Burmeister Tournament Director
Absent Title
Chris Cazin Travel Director (13-14U)

e Treasury Report
o Lindsey shared the treasury report.
o Connected Coaches check not issued yet. Still building website.
e Fundraising Updates
o Next Level Athlete
= 54,500 for banners for all 5 fields, but they still need to provide a logo.
=  Beer Bust scheduled for April 12, 2025 at Route 65.
e Raffle cutoff at 5:30pm
o Reached out to Rhonda and waiting for confirmation that the site is up and the items
are available for purchase.
=  Once confirmed, Ryan to send email to our membership.
=  Plan on distributing at team pictures as we have done in the past.
e Apparel/Uniform Updates
o All apparel and Uniforms are in and look good.
o To be distributed at next practice.
e Facilities Updates
o Nets are up at Peterson, turf is in, needs to be laid out and nailed in.
o Windscreens are at SLP
e Traveling Director Updates
o Stickers
o Trusted Coaches need to be completed by all coaches. Lindsey K. to follow up with any
remaining teams until completion.
e Tournament Updates
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Caz ordering chalk

Porta johns are schedule to be changed each day, like last year.

All tournament games have umpires scheduled.

Need one more 4-wheeler for BBC (Recently changed and eliminated the need for this
per Andy).

Umpire cards to be completed by Lindsey K.

All hands on deck, all board members to assist in Sunday cleanup at all fields.

12AAA still needs one more team to complete the pools, Marc going to outreach and
see if he can find a team to play.

Site director meeting scheduled for 4/15/25.

Stephen to send Ryan tourney rules.

Dibs: Create 3 hour increments for all tourney Dibs. Same as previous years, include location
by division so families can choose Dibs at a location where their child is playing.

BATBA Scholarship up to $5K for 2025, Lindsey called for a vote, unanimously approved.

Team Pictures

o

o

Stephen to schedule picture times per team, send to Ryan to post.
Dibs: Create two 3 hour blocks for pictures (5-8).



