Powder River Volleyball Club 1 Board Meeting
Wednesday, November 13th, 2024 - 6:00 pm

Campbell County Public Library — Pioneer Room |

Present:

Board members- S. Hastreiter (President), J. Cale (Vice-President), M. Bayles (Secretary),
Val Amstadt (Treasurer), Cortney Bock, Katelyn Daniels & Amanda Trapp

Non-Board members- There were no Non-Board members present.
A Quorum was established.
The meeting was called to order at 6:00 pm by President Hastreiter.

UNFINISHED BUSINESS

Minutes- The minutes from the previous meeting needed some corrections and
were not approved.

Budget- SH is working to update VA on the finances and they will present at the
next meefting.
Motion #66: (Cale/Bock) To approve the Pay Committee Policy.

6 in favor/0 opposed/0 Abstention, Motion Carries

Registration- Registration fee will remain $300 as per the approved budget.
Team registration per division for Wyo-Club events willbe 2 U10, 4 U12, 4 UT14 & 4 U16/18.
Team registration for Billings Volleyfest willbe 2 U12,2U14,3 U17 & 1 U18
Team registration for Non-AAU tournaments will be tabled for now.

VA will reach out to WYO Ranch to find out when they are open for registration
for their events, when they require payment and if refunds will be issued.

Concerning athletes that inquire about playing up a division, The Board has
decided that in light of the new capped divisions, this allowance will only be available if
there is room in the division after registration closes. SH will post a note on Facebook
and on the registration page explaining this. If there is room in the division, the same
policy previously enacted would take effect (athlete must tryout in their division and in
the division they are hoping to play in).

Tryouts- MB will ask John Bayles if he will run the U12, U14 & U16/18 fryouts. The
payment for this will be $50 per division (the same as last year). No one is needed to run
the U10 tryout. Tryouts are tentatively scheduled for:

U10-2/18/25 Sage Valley, Gym 2 6-7:00 pm, U10 can practice 2/19 in Gym 2 if
they want
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U12- 2/21/25 Sage Valley, Gym 1 6-8:00 pm, teams will be announced and quick
practices will take place 2/25 & 2/26 at Sage, Gym 2- 2 teams per night.

U14- 2/27/25 Sage Valley, Gym 1 6-8:00 pm & 2/28 Sage Valley, Gym 1 6-7:00 pm

U1é6/18- 3/24/25 Thunder Basin, Gym 2 6-8:00 pm & 2/25, Gym 2 6-7:00 pm with a
back up of 2/11 & 2/13 at Thunder Basin if the Varsity basketball programs (both)
do not make State.

Coaches- JC has been compiling a list of available coaches. It was decided
that KD will take on the role of Director of Coaching. The Board also briefly discussed
getting the coaches CPR training and it was decided that it wasn't necessary at this
time. Discussion was had concerning getting coaching equipment for the club and it
was tabled for now.

Asset Insurance- SH has reached out multiple times to multiple contacts at HUB
and has not gotten any answers yet. She will keep reaching out.

Jerseys- SH was able to secure the sponsor: Disaster Recovery (Derrick Powell) in
the form of $2500. The Disaster Recovery logo will be used on the jerseys (the yellow
color is not necessary) and SH will post a thank you to Facebook as well as a mention in
the letter sent to all parents.

JC was given a quote of $15/jersey for the shirt, the big number on the front, big
number on the back and PRVC on the back as well. She will ask about the additional
expense of adding the logo to the shirts, preferably on the sleeve. She will also ask for
mock-ups. Standard jerseys will be black with pink varsity font and libero jerseys will be
pink with black varsity font. JC will also look into having coaches shirts made that will
match the jerseys and say "coach” on the back.

Art of Coaching- after deciding in the last meeting that the 15 minute video
would be required for parents to watch it was decided that instead the Parent Code of
Conduct will be gone over at the parent meeting. The video was not as easy/smooth
to watch as the Board had hoped because it was broken up in to segments.

Fundraising- Hillius Photography has agreed to handle pictures for the club again
and will donate 10% of the profits back to PRVC.

JC will check on the % that will be given back to PRVC from the apparel store
and will also ask for mock-ups of the styles that will be available. The Board would like
the classic logo available, but would also like one other style that will be rotated out
yearly. The Board would also like black, white, pink and gray as color options.
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VA will reach out to the "lemonade stand” to see if they would be interested in
working the summer grass league season and home tournament.

Other ideas were briefly discussed, including WYO give on July 10", but no firm
plans were established.

NEW BUSINESS

WyoClub- Karen, Misty & Dani will continue with their roles on WyoClub. The
tournament usually held in Newcastle May 3/4th will not be held this year. The other
options for that weekend will be Billings or Rawlings. SH will reach out to Dani to make
sure it is acceptable that PRVC does not make a payment for the first tournament of
the year for the U16/18 division as tryouts for this age division will not be completed in
time to meet the rules concerning payment.

General information that was announced:
-AAU has changed their non-profit allowances- this does not impact PRVC
-There will be officials at each event

-Quadlifiers will have 4 teams per court and 16 teams per division, Non-Qualifiers can
have 5 teams per court.

-Winners will be reimbursed for the entry fee into Nationals
-Boys are not allowed to play in Quadlifiers, for Non-Quadlifiers, boys can play U14 & lower.

-Deadline to pay for February tournaments is 2 weeks prior. 3 weeks prior for March
tournaments.

College Recruiter- SH wants the Board to consider providing information on a
college recruiter that she has worked with. It was decided this would be a beneficial
resource for the club to provide and it will be mentioned at the parent meeting. MB wiill
look into getting email addresses for college coaches who may want to attend our
local tournament as another resource for this type of need.

Non-Participating Athlete- VA asked the Board to consider letting an athlete that
cannot participate this season due to medical reasons be allowed to sit on the bench
in a “manager” role. The Board agreed that as long as the athlete gets their AAU card,
there will be no issue with sitting on the bench with the team.

Public Comments: There were no public comments.
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MEETING ADJOURNED 7:42 PM
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Presented by: Michele Bayles



