FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
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BOARD OF DIRECTORS ANNUAL PLANNING MEETING 
May 21, 2017 @ 5:30PM 
Call to Order: Stephani Allen 5:30pm
Board Members Present: Kevin Tye, Jamie Miele, Ryan Gearhart, Lindsay Mellon, Dave Bereson, Stephani Allen, Mick Cummard and Emily Mokelke, Scott Robinson (late).  
Association Members Present: Matt Gibbs, and Brandon Baillie
APPROVAL OF MINUTES:  Need to approve minutes from 5/1/2017.
NEWBUSINESS:
1. Discussion and decision about number of teams at 10U and 12U levels
a. After much discussion about having either tournament teams or second AZYHL teams at the 10U and 12U levels, Kevin motioned to have 4 teams in AZYHL, 2 at 12U, 2 at 10U, second by Stephani Allen.  7 aye, one abstain, (President didn’t vote).  This decision hinges on having enough players to form these second teams and also recruiting more coaches to travel with these second teams.   

2.  16U travel team: Scott has committed 11 skaters, 2 left to decide, Kyle wants 13 skaters.
a. Jamie is going to remind all 16U skaters that they must sign their commitment letters by the end of Monday May 22, 2017 in order for that team to be formed.


3. Discussion about players wanting to play up
a. Stephani Allen motions to allow player in question to play up per the coaches recommendations, Mick second, vote was unanimous with one member abstaining.  

4. There was much discussion about how difficult it is to have enough players in Flagstaff to field teams and how the number of players ebbs and flows from one division to another.  Ryan will work with the coaching committee to draft an email to all of the coaches to remind them of FYHA’s commitment to the growth of the association and encourage them to follow the USA Hockey guidelines with regards to the number of skaters at each level.  

5. Discussion about amending Article IV Section 4 of the bylaws-tabled

6. Sportsngin registration update: Jamie

a. Registration paperwork has been submitted, so registration is ready to go as soon as the fees are set.
7. Work on and finalize budget for 16U (and other teams if time permits)
a. The 16U registration fee was set at $1800 per player.  This increase from the previously advertised $1600 was due to the decrease in number of players from 18 to 15.
b. Emily motioned to retain the previously issued 10% discount for the 16U team for the 2017-2018 season due to the impending 16U registration deadline.  Dave seconded the motion and the vote was unanimously for the motion.
8. Kevin provided a list of budget items we need to itemize for the general fees: 
a. equipment needs, tournament advertising, tournament sanctioning, scoresheets, new nets, goal welding 
b. facility rental for CEP clinic
c. coach certification costs and equipment for coaches

9. Jersey ordering/numbering (fitting day), nameplates:  Emily will work with Joth on this.
10. Fundraising cards: the board approved the continuation of the FYHA discount card process whereby registration fees for all players will include a $50 fee for the cards.  Cards will be offered to players to sell at $10 each and players will keep any money they receive for the cards.  Stephani will work with Kristi Smith to get the details of the card sponsors, and card printing.
11. CEP clinic:  what levels do we want to offer?  Who will be the instructor?
12. Ice scheduler:  make sure to look carefully at weekends, holidays, and stick times which may have been overlooked some last year
13. What are new ref. fees?
14. Little Howler update: Jamie reported about the new program put on by the Coyotes will run for 6wks for $100.  This fee will include the equipment which players will be allowed to keep after the 6 wks.  
15. Insurance needs to be renewed in Sept. Jamie and Kevin will work on this.
16. DIBS coverage for 3 v 3 will be done online with the coaches volunteering for slots.  This is already open and ready for use.  Coaches, managers and BOD members need to get 2017-2018 USA Hockey numbers to be included in this process.  Lindsay will send an email out to our coaches to introduce them to this process.
17. 8U discussion: tabled
18. Treasurer report: going to an online Quick Books system for $438 annually.  Taxes have been done.  Stephani will continue to work on transitioning the accounts and getting us balances and financial statements for the next meeting. 

OLD BUSINESS:
1. [bookmark: _GoBack]18U coaching contract: No word from coach
2.  Set new date for Equipment return for June 10th 3-5pm.

SCHEDULE NEXT MEETING: June 15th    5:30pm at Jay Lively (?)

ADJOURNMENT: 10:32pm
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