HDC Meeting Minutes — May 11th, 2020

Attendance: Corey Rupp, Neil Huewe, Andy Haskell, Bob Brink, Kurt Knott, Pete Stahnke, Channing Boe, Becky
Adams
Absent: Mike Johnson

HDC Appointment Recommendation — HDC discussed the direction to come up with a new HDC
member selection process. A recommendation was agreed on and sent to Board to present at the Board
meeting in May.

Coach Evaluations — Coach evals were discussed. Very limited amount back (33) and most was
positive. HDC will be having a meeting to look at feedback on discuss on May 20" and to begin planning
for next season.

Numbers & Team Recommendations for Next Season — Numbers for next year were discussed and
an initial discussion was had. Nothing is finalized but this was an initial look and potential team
assignments:

Junior Gold — about 14 potential players — 1 team

Bantam — 42 players — 3 teams — AA,B1,B2

Peewee — 57 players — 4 teams — AA,B1,B,B

Squirt — 60 players — 5 teams — A,B,B,C,C

12U - 16 players — 1 team — A

10U - 21 players — 2 teams — A,B (discussion of potentially moving the three 8U players up to stay with
the girls and help numbers)

Covid-19 Impact Discussion — We discussed initial guidance from USA Hockey on plan. At this point
there is too much up in the air to plan for season but will continue to watch. With recommendations of
not using locker rooms, benches and no players in lines in practice it would be very difficult. We feel best
to watch for 30 days to see who it develops and then begin planning as we know more.

Mini Lumberjack Program — We discussed the program and want to continue to do again. Fee will
increase to $200. We will add a 5™ ice session for the value. Talked about ideas and options and we will
move forward with planning this and adjust if things come up as we face them. Working with Top Shelf
to develop.

Junior Gold — We discussed board’s approval of Junior Gold and will be great if we have enough for a
team. We will move forward with planning to have a team for this season.

Respectfully submitted: Corey Rupp



