
Merrimack Jr. Tomahawks Football and Cheer 

Meeting Minutes 12-8-25  
6:30 PM 

 

Board Members Present: 
Greg Miller 
Matt Malone 
Chandra Miller 
Jon Matte 
Gerry Marshall 
Maggie Morris 
Jen McCormack 
 
Public Input: 

 

Call to Order: 6:30 

Previous Meeting Follow-Up: 
 
 
Board Member Input: 
President – Greg Miller 

- MYA Meeting update:  
o N/A 

- Banquet 12/16/25 
o Location: Merrimack High School, Greg will book 
o Food: Tomahawk Tavern and Butchery 
o Decorated at 5:30 
o Chris M. to announce all teams 
o Jr. Tomahawk Award-  Arrived 

- Elections- January 5th; email to letters of intent to President by Dec. 28th 
o 2 letters of intent have been received (Treasurer and Fundraiser), 2 verbal 

intents have been expressed (VP and Equipment coordinator) 
 
Vice President – Gerry Marshall  

-  
 
Treasurer – Jen McCormack  

- Send any end of the year expenses 
- Motion to spend $750 for 2025 choreography fees (Motion: Jen, Second: Chandra, Vote: 

6-0-0; pass) 
 
Program Coordinator - Chandra Miller   

- Need to send out coaches evals 



 
Assistant Program Coordinator – Jake Toomey 

-  
 
Spirit Coordinator – N/A 

- Great season for 1st year of sideline cheer 
 
Football Coordinator – Jon Matte 

- JHL Meeting:  
o League providing offensive and defensive player of the year to all 3 levels this 

year 
- Will follow-up for next seasons requests 

 
Equipment Coordinator – Matt Malone 

- Helmet purchase-  
o Light Apache: $230 each; plus 200 extra pods to ensure proper player fit 
o F7: $199 each 
o Leaning towards purchasing the “Light” helmet, will wait for transition of Board 

to finalize decision and expense 
- Equipment turn in 

o Need to send bills for missing equipment 
- Encouraged the program to increase off season football options (trainings, clinics, 

conditioning etc.) to help with recruiting 
 
Volunteer Coordinator – Maggie Morris 

- Going to work on requiring sign in for dibs next year to allow for better tracking 
 
Concessions Manager – Barbara Sousa 

-  
 

Fundraising Coordinator – Amy Malone 
- Top 5 Fundraisers from Double Good to be awarded voucher for swag from BSN 

 
Member at Large –  

-  
 
 
Next Meeting Date:  December 1st, 2025 @ 6:30  

Adjorn: 7:20pm 

Follow-up for next meeting: 

- Field lights 

- Helmet purchase 



- Follow-up for missing equipment 

 

 

 

 


