Cougar Club Executive
Board & Public Meeting Agendas
March 2, 2026 - 6pm - Field House

Cougar Club Executive Board Meeting Agenda, 6 p.m. - Field House

Members present: Will Oliver, Chris Fanning, Lauren Connally, Christie Brod, Kelly Yates, Scott Story, TJ

Marcum, Elaine Rivas, Michelle DeLeon, Chuck Glenewinkel, Haley Jennings

Guests: Stoney Pryor, Brian Watts, Krista Siegler, Clay Taylor

Meeting called to order at 6:03 by Chuck Glenewinkel.

Motion to approve 2/2/26 minutes made by TJ, second by Will. Motion passed 12-0.
B 2026.02.02 Minutes - DRAFT

Consideration/Discussion/Voting Funding Requests

REQUIRE VOTE

Warm-up tees for girls that were added to varsity. The first order did not include all (due

Eddie Hernandez Girls Soccer . L 160
to team adjustments, injuries, etc.).

Chelsea Frashure T e Purchase of 2 addmona.l water gnlts to provide appropriate water access for football 9498.4
practice and when hosting multiple events and large-scale events such as track meets
We need new sweats and backpacks. We have had the same items for over 10 years and

Matt DeBerry Boys Track It is time to replace. Due to the high number of participants in track, we would need 100 $16,905
units to get us started.

Motion to approve all requests made by Will. Second by Chris. Approved 12-0.

Discretionary/Banquet (No vote required

Shae DeBerry Cheer $1000 discretionary funds and $1000 for banquet meals (40 girls x $25) $2,000

Shawnte Goff Girls Basketball TABC Coaching Membership $50

CSHS Cougar Club Funding Request (Responses)


https://docs.google.com/document/d/19JLmP7q5XWoJX9Fnxme-Bu9u5y0TRxsXWm1ochzsHNU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1eoq3qTq9dA5QqYGbxMjSiFNkXQOilc3m6Onu95Wlnu0/edit?usp=sharing

® Green = previously approved
e Yellow = require vote
® Purple = discretionary funds; do not require vote

Coach Pryor provided update on all CSHS teams currently in regular seasons or playoffs. All of CSHS will be

closed this summer, so Elite Camp will take place completely in Field House; SSI may be at alternate

locations. Construction update for stadium provided. All projects should be complete by beginning of

school in August.

Treasurer’s Report

P wnN e

Beginning 578317

Deposits $45,000

Expenses $63,000 (520,000 given back to each sport’s discretionary accounts)
Ending $560,418

Discussion about future use of funds to purchase larger ticket items for existing and new locker rooms,

weight rooms when construction is complete; construction updates to concession stands. Consider putting

money into an account where scholarships could come from interest on that account. Chuck is going to ask

to speak to all of the coaches before next year to encourage them to submit more funding requests.

New Business: Consideration/Discussion/Possible Action

1.

Scoreboard Advertising - hold for next meeting
Digital Fan Guide - discussion had about whether or not digital fan guide is still necessary with new
scoreboard advertising, website marketing. Will consider have QR code with links to team rosters.
Website Update - Patrick working on new website. Need to find out if we can keep URL or decide on
a new one.
Memberships vs. Sponsorships - Chuck proposed setting up a working group to look at processes for
memberships and sponsorships in the future. Suggested that we have fewer membership types, all
advertising will go through sponsorship process. Chuck, Elaine, Scott, Will, TJ will meet to discuss
and bring suggestions back to a future meeting.
Discussion on increasing debit card daily limit from $2,500 to $10,000. Chuck and Haley will
approach the bank about how to do this. Board members present were in favor of allowing
increase.
2026-27 Cougar Club Officers
a. Open Position suggestions
i. President-Elect - TJ Marcum
ii. Treasurer-TBD / Haley
iii.  Digital Fan Guide - ???
iv.  Digital/Web Marketing - Stacy Muehlbrad
v.  Spirit Shop - ???
vi.  Parent Rep - Haley / TBD
vii.  Concessions - Michelle DelLeon, Lisa Hauk, Krista Siegler, Two more needed (would
preferably be someone with free time/flexibility during the day)



b. New members will take over in May 2026.

Promotional items/spirit giveaways for other sports. Idea for having Cougar Club night at each sporting
event and provide spirit items. Will discuss this at a future meeting to put a plan in place for next year.

Scholarships - Applications due by March 20. 8 scholarships to be given @ $1500 each. Jordan Hagermann
is conducting selection process. Applicants’ parents have to be Cougar Club members.

Meeting adjourned by Chuck @ 7:06pm

Cougar Club Board Public Meeting Agenda, 7pm - Field House - no attendees present



