GRALA BOARD MEETING MINUTES // 9.13.23

Attendance: Ashli Glorvigan, Molly Tulek, Nina Oven, Jessica Aho, Matt Oven, Ken Aho, Jenny Wilson,
Donnie Wilson, Mark Surface, Zach Beyer, Zach Willson, Gig Willson, Brea Marsh

Review + Motion to Approve 7.24.23 Minutes: 1° — Brea, 2"¢ — Donnie, All in Favor - Yes

President: For 10.10.23 Meeting Please come prepared with Bylaws read/reviewed and goals for the
betterment of GRALA

Vice President: Need to get bank account access changed for new members
Treasurer:

e Financial Review — JV/V account is up a little, Fall Boys Registration brought in $2,253
e Need to initiate transfer of $6k into Boys/Girls Varsity Accounts (Shootout DIBS)
e Suggestion: Individual HS Booster Account

Secretary:

e 2024 Shootout Rename — Coach Kirk Watson Memorial Shootout
1t Motion — Mark Surface, 2" Motion — Zach Beyer, All in Favor — Yes

e Put Plaque creation back on the board and work to have it placed at Sugar Lake GC prior to 2024
Shootout

Girls Coordinator:

e Budgets are needed for Girls/Boys teams (2024 season)

e  Girls Teams — Players will be purchasing their jerseys for 2024 season

e In-Person Registration Dates for 2024 (need to put together a volunteer committee for this

e Consider a scholarship for families who need some financial help (get application example from
GRAHA)

e Working on a plan to have more parent involvement in 2024 (DIBS, Committees, etc.)

Boys Coordinator:

e Suggestion: Separate GRALA/HS Booster Accounts (See Treasurer Notes)
e Fall Season is in Progress
e Oakland Park — can be used in 2024 for practices (per Dale Anderson)

High School Girls: N/A

High School Boys: N/A

Social Media Coordinator: N/A
Logistics Coordinator: N/A
High School Boosters: N/A

Next Meeting: 10.10.23 @ LMNOP-Za // 6:30 p.m.



