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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Taylor Boutin
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer - Alyza Bell
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Amanda Huppe
	
	Communications – Alyssa Pockell
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Jennifer Ouellette
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:35 by Dave Simonelli – notes recorded by Alyssa Pockell
Introductory Remarks
· Kelly stepped down as Secretary
· Alyssa offered to take minutes
· Taylor made a motion to have Alyssa step in for Executive Board if needed, seconded by Crystal Morin. Motion passed
· Meetings are 1st and 3rd Mondays of the month
· Taylor will send out agenda ahead of time
· Taylor explained folders and email addresses – emails from previous year are still on our email – explained registration and forms
· Remember, email is NOT personal
· Don’t create a second account, they can’t merge

President/Vice President’s Report – 
· Board Conduct- Respect, work together, confidentiality 
· Download WhatsApp – that’s where our group chat will be
· Partnership with Wolverines – we will have various events – Pep Rally
· Pep Rally potentially same as Pinkerton night
· Pancake Breakfast in March
· Talked about getting merchandise for Board prior to first event so we can have for Pancake Breakfast
· For next meeting – Valerie will come with ideas for vendors, logo, and merchandising
· Encourage new ideas
· Dick’s Sporting Goods has a registration
· Corporate Sponsors and Calendar donations
· Discussed the importance of attending meetings and consistent participation throughout the season.

Treasurer’s Report– 
· Budget discussion will be next meeting

Misc. – 
· Dave, Taylor, and Crystal will go to State meetings and report back
· Dave is going to set up a CPR class for Directors. We do have an AED that we own. There is always one on the field, practice at all times. At least 2 people per roster have to be CPR certified on field at all times.
· Brainstorming ideas for more fundraising events – involving kids in projects, restaurant nights for our organization, grocery store bags
· Canva is a good resource to make flyers
· Facebook
Posts will go through Alyssa. We have business page and group page and there was a profile page – need to look and see if there can be consolidation
End of Year Survey:
· Most of the results were positive!
· Most common complaints
· Flag scheduling
· Flag game travel
· Tiny parents saying it was too much – practices… etc.
· People want more merchandising
· Communication was lacking
· Concessions 
· Volunteer hours

BC Game again? Chrystal will look into this – maybe earlier in the season
Family BBQ – should we do this again? This will be decided at a later date. 
Secretary – didn’t have last year, decision not to post this when posting second Registrar position.
Next Meeting January 23rd followed by February 6th 
Dave made Motion to Adjourn – Seconded by Taylor 8pm
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