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Final Board Meeting Minutes
December 30, 2025

Location: Zito's

Attendees Shown with Marked Box
P= Present, A= Absent, L= Late
Callto order: 6:05PM by Josh D

President Josh De Piano P | Division Agent Harmony Scaglione P
VP, Administration Kelli Balderrama P | Uniforms Sandra Diggs P
VP, Operations Jeremy Taylor P | Pictures & Awards Tarah Auld L
VP, Player Support Mike Brenner P | Volunteers Lidia Muro P
VP, Registration Matt Gutensohn P | Webmaster Ali Gutensohn P
Treasurer Robert Aguirre P | Fundraising Dara Maleki L
Secretary Michelle Mehltretter A | Team Coordinators & Vacant
Sponsors

Admin, Manager/Coaches | Barry Auld P | Snack Bar Manager Vacant

Admin, Equip. & Safety Jesse Rodriguez L | Snack Bar Assistant Vacant

Field Services Carlos Muro P

Mike going through process and reminders on how it should go. USA Softball expects that we have a gold
team in every division.

Vote on Select Managers for Spring 2026 Select program
8U — Cowher was chosen for the 8U Spring Select Manager

12U
Taylor (Gold) was chosen for the 12U Gold Spring Select Manager
Muro (Silver) was chosen for the 12U Silver Spring Select Manager

10U
Auld (Gold) was chosen for the 10U Gold Spring Select Manager
Ansari (Silver) was chosen for the 10U Gold Spring Select Manager

Addendums:

e Lidia to run a committee to reach out to players that have not yet signed up to find out if they will sign
up and why they haven’t registered.

¢ Rec managers will be selected to 1/4 — Sandra to post an updated social media with the updated rec
post.

e Snack Bar- Is it in the bi-laws that a person can get paid for being snack bar manager-



Announcements:

Adjournment: 7:44pm




