Meeting Attendees: Jess Zwart, Amy Morris, Angela Detviler, Holly Spanjers, Amy White,
Ryan Corbin, Eric Simmons, Andy McDonald, Tanya Schmid, Andrew Bunderman, Dave
Dexter, Sam Hartmann

e 2023 Lessons Learned

7th and 8th grade league to provide refs for next year?

Possibly having a company come out to host a combine-looking into
Optimize

Jess creating a document that states best practices for running the score
board

Talking with Kevin about having all refs be in unison when calling plays

7th and 8th grade teams felt it went well with John and the league, hoping for
better communication across the league next year

Andy will store footballs in basement this year to help with them losing air
Goal Post update coming soon

Having a one stop shop document that has all coaches names/numbers/team
names/players

e EOY Coaches Party
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November 7th @ Trappers

Have a taco bar with 2 drink voucher tickets

Save the dates were sent to head coaches/assistant coaches
4, $25 gift cards were purchased for raffle

Coaches will fill out a survey on players for next year draft

e EOY survey
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To be sent to all players

Families will let us know how the season went

Will also gain feedback on interest doing the US Bank Stadium game next
year

e Return Team Equipment email

o

Sent to coaches this week

e Next meeting 11/20/23



