3/8/2023 HCHS Hockey Board Meeting

Board Attendees:
Tina Weller

Mike Devine
Kenny Carlin
Steve Anderson
Nicolette Pollard
Lisa Romberger
Tony Harris

Other attendees:
Brad Durkin
Jim Swoyer

Nicolette/Lisa:

Discussion of how to prepare and vote for next year's board

Bios linked to website

Survey question to go out with comment about bios being on the website

Send an email to be available for the spring kickoff meeting - 10-11, 11-12 for
meeting

Coach roles/responsibilities discussion
Steve: budget review

Banqguet include coaches spouses
Aubrey, bring a friend if she'd like
Carter included

Regis Kenna - many applicants
Mike presenting

Gear,

Hockey gloves optional purchase
Need 11 to make the order

3 months to get

Sizing in banquet and spring meeting

Banner McKeague Cup
Hats for All Stars

Discuss the ice plan
T v slot or v game (50mins to an hour after) - either an hour or an hour 10



Spencer loves 1:10 practices and then jv practice

Th jv slot v game slot (either jv game 1.5 or rollover for both if no game)

Jv gets more practice time and fewer games - target to be around 40, for more
practice

Weekends sat 1.40 slot for either team

Wed, 1 hour - skills, jv or v - along with goalie skills

5 hours each week for 26 weeks

12-15 non conf games per season typically

Pushing for il west to allow more time for seeding rounds
Possible to get set game slots for weekend

Get the tryouts and conditioning skates on the calendar

Looking to get finalized by 6/1

Next meeting after spring kickoff with new board



