
CCYHA Board Meeting - Jan 10, 2024

Called to order: 6:34 pm
In attendance: Seth, Mike, Tammy, John, Jake T, Ryan, Jake B., Laura (phone)

President’s Report:

● Thank You Andy Burns Fund (TYAB) – Donation to CYH (managed by Rick Burns), will be an
annual donation (calendar year basis).

● Send out ‘thank you’ notes or small gifts to contributors. Some form of recognition, different level
of recognition depending on the donation amount?

Treasurer’s Report:

○ 24-25 pricing – increase $835 to $850 pymt plan and $875 to $900 after 8/1 (pricing is
comparable to Rome & Center State)

Registration to open in April
■ Ice assessment raffle dist. – include goalies, $100 at registration (to support

goalie clinics)
■ Wrap team pricing: $525 with 5 ice assessment raffles (up from $500 no ice

assessment)
■ Tournaments – host add’l tournaments to cover annual ref/ice costs
■ Going forward aim to be more deliberate in relation to how expenses are paid

Scheduler:

● Working on Feb & March schedule – waiting on confirmation for tournaments

Registration:

○ LTP/LTS Session 2 – 12 kids did not renew – 1 kid moved to mites (Tallman) 2016
○ 2024-25 – tight on 10u to field 2 teams next season 21 based on birth year, and need to

develop 1-2 goalies (numbers do not incl LTS birth year – 24 LTS included)
○ Mites 35, plus LTS kids moving up
○ 12u – 26 incl 4 goalies (plus 2 LTS)
○ 14u – 2 goalies & 19 skaters – possible combining at 14u level?
○ 16u – 2 goalies & 20 skaters incl wrap
○ 8u – 2 goalies 18 skaters (*3-4 day midget tryouts to evaluate entire group)

Equipment:

○ A&P and McKie’s: keep open until the end of Jan at least, close & request proceeds.

Fundraising:

○ Hamilton games – good experience for the kids, good involvement from mites
■ 5 teams - $600 donated back to individual teams
■ 50/50 - $390 over 2 days

○ Skenandoa dinner - $650 credit – possibly late spring or Sept to host again?
○ Buffalo Trip $1500 – NHL game bus again next year
○ Golf tournament – June 15th tentative



■ Email list to send out for donations – automated email to begin soliciting
donations

○ Panera night in Feb, avoid winter break week

Tournament:
○ 12u SB tournament 4 teams – invitational – possible 2nd weekend in March
○ 14u – 3/17 – ??
○ Continue with Melie Memorial as an Annual tournament – 10u house level
○ Melie basket raffle proceeds: $280 per team, split 3 ways – split between 2 teams ($840)

Coaching:

○ All coaches except Wenzel certified for this year, he’s ok for mites, not squirts
○ Coaching applications need to be done to select coaches prior to advertising for tryouts

Player Development - nothing to report

Mite Coordinator

● Mite night date?
● Possibly changing 4:30 Thurs ice time
● Continue with Rob Hameline for remainder of season

Other:
Alumni game

■ 36 players
■ 35 attendees for Sken
■ Donations are coming in
■ Need to secure refs 3 games
■ Schedule practices, assign ice times
■ Water bottle donations from local grocers
■ Jerseys ($20 approx each)
■ 50/50
■ Penalty box
■ Clock
■ Name tags / table / check in
■ Thank you’s to the donors

· Arena
● Shooting room,
● CYH room
● Ice schedule: New Hartford Ice, rates at $100/hr - eliminate late practices

● Tryouts – to be discussed at Feb meeting

● Skills
● Goalie attendance – poor turnout, good for 12u and under, but only 1 over 12u

attends
■ ½ ice next year during 14u practice 1x week



■ Speedskills add on (HS)
■ No Speedskills next week

· Board Election – to be sent out at same time as coaching app

SB tier change: Seth to reach out to Kirk Avery regarding possibility of tier 3 vs tier 2.

Meeting adjourned: 8:51 pm


