La Porte Baseball Association

Meeting Minutes
October 8, 2025

Attendees:

Stephen Bailey, Eric Stanley, Jackie Olivo, James Hall, Jessica Vincik, Jana Cambron,
Estevan Lopez, Jason Cunningham, John Garcia, Ben Yackell, Kellie Hall, Pablo Garcia,
Jacob Vincik, Kurt Nelson, Josh Cambron

Call to Order

Stephen Bailey, LPBA President, called to order the regular board meeting of La Porte
Baseball Association at 6:00 pm on October 8, 2025, at Pecan Park.

A. Report of Officers
a) Presidents Report

a. Approval of September meeting minutes: September meeting minutes
approved by Jana Cambron, 1%t and Jessica Vincik, 2",

b. City Council Update: LPBA President, Stephen Bailey, presented at the City
Council meeting LPBA financials and discussed the parking at Pecan Park,
Turfing of fields and other things.

b) Treasurer Report
a. Operating Account Update: Stephen Bailey, President, provided an update of
the current balances and expenses for the LPBA Operating Account.
B. New Business
a) Uniform Update:
a. Refunds: Refunds were given to the parents that requested refunds.
b) Fall Closing Day:
a. Rings arein and will be handed out to all winners on Monday, 10/27, during the
pizza party.
c) Spring Dates:
a. Registration to open 11/1 and will close on 2/6/26.
d) Preseason tourney with Deer Park:
a. ltisouryearto host.
e) Opening Day Committee Chair:



a. Player agents, Jana and Jessica have begun to work on opening day things and
we as a board will help.
f) Pony Commissioner position update:
a. We have had a few people reach out regarding the position. We could possibly
vote on it at the November meeting.

g) Capital Improvement Projects Update:
a. 3,4,7 and 8 mounds are in place
b. Large mounds are in and will need to coordinate getting them in place.
c. We discussed purchasing pitching machines for the league to help with tryouts
and possibly allowing managers to use them during practice.
C. Old Business
a) None

Motion to adjourn meeting at 6:45pm by Kurt Nelson and seconded by Estevan Lopez

Minutes submitted by Jackie Olivo, LPBA Secretary



