Anoka Youth Football Board Meeting Minutes
Date: 8/11/22 815PM Anoka High School

BOARD MEMBERS: Highlighted are Present

Commissioner Ben Sieben

President Kirk Erickson

Secretary & Communications Kris Anderson
Treasurer Jason Sufka

Field Operations Steve Hansen

Registrar Harold Harris

Coordinators Equipment Ryan Johnson
Volunteer Ann Colford

Youth Program (K-5th) Tony Bizal

Middle School (6-8th) Todd Ryther
Program Development John Rush
Offensive Coordinator :OPEN

Defensive Coordinator Mitchell LeTourneau
High School Liaison

Bo Wasurick — Anoka Head Coach (or High School Proxy)



Meeting Began 822 Ben called to order. Jason 2nd

Agenda
Secretary’s Report Minutes from July. Minutes from
last month
Website up to date. need email
votes.
Treasurer’s Report Bills are accounted for. Big board is paying back | Ben motion
money used from the dome land purchase. to approve
report.
Operating income is coming back to normal. . Harold 2nd
approves
agenda.
High School Program Updates
High School Coach/Proxy
Commissioners Report
Any issues with the start of the season. Send email
from code

Jamboree details-

80 teams. Parking is an issue.
Dibs will be needed for the day.
Expense

Porta potty, emt,

Parking attendants

Tornado alley to sell shirts

Schedule for next week on team division-
Next Thursday team division for who you are
working with. 6,7,8 /

4th and 5th Wednesday of next week.

Tailgate at tackle Cancer night

Concessions need to be figured out.

Gambling Update

In process

Future




President's Report

Complaints

A card. People are concerned. Concerns are
addressed.

Players playing up was discussed. Deal with the
situation that is happening currently.

Ben and
Tony will
address

Open discussion

Coordinators

Program
planning/Register

Volunteer

One Grade Manager:

- grade communications

-load sports engine with practice/games

- Collecting items from players like medial
forms

-Gala liaison (collecting money, putting
basket(s) together for gala, handing out tickets,
etc.)

One Game Day Coordinator:

-ensures home games have chains covered
(typically coaches asked day of but want to take
this responsibility off the coaches)

-snacks schedule if your team ops for doing
something (not mandatory)

-reporting of scores to league

-any additional game day things that come up

-also have access to sports engine as a back
up/as needed.

Field Ops

Equipment

Ryan done wants to train new person




Youth program

Middle school

Program Development

Communications/Marketin
g

Closed Business/Other Business

Next meeting Date:

Meeting Adjourned at: 930pm Harold, 2nn Jason




