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General contact and website:  
oaklandbears@gmail.com 
oaklandbears.com 
 
Hockey Director:  
ctse@sharksice.com

Inclusion Outreach Coordinator:   
MRosenthal@sharksice.com

Scholarship Foundation: 
ob-hf.org

Join us on Social:
Instagram: @theoaklandbears
Twitter: @TheOaklandBears
facebook: theoaklandbears
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Welcome to the 
Oakland Bears  
2022-2023 Season!

The following packet aims to help you prep 
for the season ahead, learn more about our 
program, and answer questions we regu-
larly hear. The Oakland Bears Hockey Club 
is a competitive travel ice hockey organi-
zation and one of the oldest operating clubs 
in California. We focus on long-term player 
development with excellent coaching.  
The Bears practice and play at Oakland Ice 
Center operated by Sharks Ice located in 
vibrant downtown Oakland. The Teams 
compete in the Northern California Junior 
Hockey Association (NORCAL), which is 
part of the California Amateur Hockey 
Association (CAHA). We offer a Hockey 
1-2-3 development program,  In-House and 
A/B Travel Hockey teams.

Our Travel Hockey A/B teams offer skill de-
velopment and competitive balance, with a 
solid practice and off-ice training program. 
The Bears program offers the opportunity 
to participate in a highly competitive 
league throughout California. Many of our 

players have moved on to AAA youth 
teams in San Jose, juniors, and college 
ranks across North America after 
playing in Oakland. 

The Oakland Bears Hockey Club pro-
vides a fun, fair, and safe atmosphere 
to foster a lasting love for the game of 
hockey; develops individuals both on 
and off the ice; creates a competitive 
atmosphere at all age, skill, and ded-
ication levels, and promotes players 
within the organization and to college 
hockey and life outside the rink. 

We look forward to a great season of 
competition, growth and community 
on and off the ice and are thrilled to 
have you join us! 
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Our Travel program begins with a pre-season 
series of games typically starting in mid-August. 
Teams are formed after tryouts and players 
placed at the assessed level, A/B. Placement 
takes into account technical skill, socio-emo-
tional readiness, and age. For a full breakdown 
of our placement philosophy see: oaklandbears.
com/tryouts

Actual division placement (A/BB/B) is deter-
mined by NORCAL based on the teams stats and 
performance during pre-season games and in 
relationship to the other regional teams. While 

we do our best to anticipate placement, it all 
comes down to how quickly the team gels and 
the collective results.  Players can be moved 
throughout the season if found to be outgrowing 
their current level or not able to meet the time 
commitment of the travel program. 

Once the regular season begins, travel teams can 
expect practices up to three times a week plus 
one game. Games alternate between “home” and 
“guest” at surrounding team rinks such as SF, 
Stockton, Fresno, San Jose, etc.  Travel teams 
may participate in 2 to 3 Tournaments annually; 

Travel 
Hockey

two in CA and one out-of-state. Bears managers 
will survey parents and coaches and combine 
the feedback to determine the travel tournament 
locations. Previous years have seen us travel 
within CA to San Diego, Los Angeles, Riverside 
and Tahoe while we have traveled out of state to 
Colorado, Arizona, PIttsburgh, & Michigan. This 
year we are also exploring Las Vegas or Seattle 
tournaments and are excited to give Bears players 
broad exposure to the greater hockey world. We 
have seen them make friends from competitors 
around the country and love the camaraderie and 

bonding that happens within a team as they 
travel together.

Players are expected to attend all practices 
and communicate with coaches if they must 
miss a practice.  Travel players are making a 
commitment to their peers, coaches, and parents 
and need to be ready and excited for this level of 
commitment.



Our Philosophy and 
the ADM Model

The Oakland Bears adhere to USA 
Hockey’s long-term athlete development 
(LTAD) model with age-appropriate skill 
development. The American Development 
Model (ADM) emphasizes a high level of 
puck touches and game scenario exposure 
through a constraints-led approach. You 
may know this best as “small area games”. 
This is the same program used at the 
National Team Development level. The 
ADM and LTAD are the result of years of 
cutting-edge sports research.

8U is all about the ABCs - agility, 
balance, and coordination. Fundamen-
tal movement skills are mastered and 
motor development is emphasized. 

10 and 12U players focus on individual 
skill development. This is a critical 
stage for skill acquisition. 

14U and above practices are designed 
to enhance player speed, strength, and 
stamina while maintaining flexibility. 
Both individual and team tactics are  
explored and emphasized. 

Players will be asked to play different roles 
throughout the season to gain experience 
in a number of game situations – partic-
ularly in their earlier years. Coaches are 
discouraged from “shortening the bench” 
to win games, although it may happen in 
limited circumstances. The Oakland Bears 
coaching philosophy is focused on the 
development of all players and not strictly 
on winning games.

8U
10U
12U
14U
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 “The thing I like about 
coaching is looking at it 
from where they started 
to where they finished. 
It isn’t about wins and 
losses; it’s about how 
they develop. We take 
pride in that.” 

Keith Tkachuk

Hockey dad, youth hockey 

coach, 19-year NHL veteran, 

four-time U.S. Olympian
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Attend all practices, games, and tour-
naments.

Be on time.

On game day, arrive at the coach’s 
specified time for pre-game stretch-
ing, coach talk, and dress.

Dress in the locker room. Players 
should not be changing and dressing 
in public areas around the arena, espe-
cially in the front lobby.

Keep it positive. When adversity comes, 
be constructive, not destructive.

Let the coaches coach. Coaches are 
likely volunteers donating their time 
to help your child. While criticism 
might be appropriate, it should be 
done constructively and through 
appropriate channels.  So, support 
the coaches!  When parents visually 
support the coaches, v kids see it. This 
builds the relationship and trust the 
player has with the coach. In turn, 
it makes your child more coachable, 
which, as it turns out, helps them 
grow and develop as an athlete and 
hockey player.

Let the officials officiate.  Don’t yell at 
a referee, opposing coach, opposing 
parent, and especially not an opposing 
player. Our coaches will handle con-
cerns about referees. You, the parents, 
are to set the example for your child 
and all of our players. Be a positive 
influence for all!

Be disciplined and respectful. Manag-
ing your emotions sets a good example 
that teaches your child to do the same.

Leave the locker room to the players. 
If you’ve ever played, you know the 
team bonding that happens in the 
locker room. The locker room is the 

Adhere to the coach-specified dress 
code on game day.

Respect the jersey. Game jerseys 
should be stored on hangers and never 
stuffed into a gear bag.

Self-dress and tie your own skate laces 
(10U and above). Practice at home if 
this is a problem.

players’ space and time to bond with 
teammates. Let’s give them that space.

Tell your kids how much you love 
watching them play. 

Praise the effort, not the result.  
Studies show it helps them better 
develop the confidence to meet new 
challenges.

Don’t coach from the sidelines, yelling 
“Shoot!” or “Get up ice!” and the like, 
and NEVER groan. We understand 
that this can be an extremely difficult 
reaction to control given the pace and 
excitement of the game, but when 
parents do this, kids pick up on it, can 
get confused and nervous, and become 
fearful of making mistakes. Our 
players only need to hear one set of 
instructions, the coach’s. We want our 
kids to take risks. Making mistakes is 
how they’ll grow and develop in the 
sport. 

Enjoy the experience. Life moves fast 
and time passes quickly. Savor these 
seasons, both the ups and downs. Make 
the experience something you’ll both 
remember fondly years from now.

Respect the 24-hour rule. Refer to the 
Conflict and Mediation section later in 
this document.

Player Expectations

Parent Expectations
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Travel Teams (A/BB/B)

Tier Teams (AA/AAA)

$3315 (early bird discount $290)

$3850 (early bird discount $290)

USA Hockey Membership $50-$70

Game Jerseys $300 
includes home/away
previous seasons jerseys can be reused

Game Socks $50 
includes home/away socks

Team Warm-Ups $30–$100
Dress code determined by team coach

Team Fee** Est. $700-$800

Travel Budget Est. $1000-$2000 
Tournament fees/ “Cash Calls”.
Personal travel expenses not included.

June 19-23, 2022 Tryouts

August 15, 2022 First Week of Practice

August TBD Gear Swap and Season Kickoff Event

September 5, 2022 Start of Preseason

October 3, 2022 Start of Regular Season

November 24-26, 2022 Thanksgiving Tournament Weekend

December 1, 2022 Last day to drop

January 13-16, 2023 MLK Tournament Weekend

February 6, 2023 End of Regular Season

February 17-20, 2023 President’s Day Tournament Weekend

February 27, 2023 Group 1 NORCAL Playoffs

March 6, 2023 Group 2 NORCAL Playoffs

March TBD, 2023 End of Season Family Skate

Budgeting for the Season: Important Dates
Budgeting for a travel youth hockey 
season is important. There are 
seemingly endless fees to pay and 
gear to buy and that’s before fun stuff 
like parties or tournament activities 
like go-karting and laser tag. If your 
family is new to travel hockey, it can 
all be a little overwhelming. Hopeful-
ly, this guide will help you plan for the 
upcoming season. 

We’ve tried to be as accurate as possi-
ble but it’s best to consider this a rough 
estimate for budgeting purposes. Fi-
nancial assistance is available to help 
cover season expenses for any player 
in need through the Oakland Bears 
Hockey Foundation (OBHF) at https://
ob-hf.org/
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There are often a lot of questions & debate over 
whether girls should play on Co-Ed teams with 
boys or on a Girls Team,  USA Hockey recently 
published a document discussing the Pros & 
Cons and things to consider as parents make 
these decisions.  Follow the link below to access 
the article.

Bears Hockey Club  hopes to have a girls program  
for the 2022-23 travel season. However, as with 
all team formation, this will be dependent on 
tryout participants and results.

There will be small group trainings on Mondays 
before all practices. Groups are limited to 15 
players and will focus on  skating technique for 
30 minutes. In addition, a skills coach will work 
with another group of kids. Players may do both, 
but families should be aware this is an added cost 
of $30 per group. 

Throughout the year we will also hold pop-ups 
or specialty skills clinics for items like shot 
accuracy,  goalie experience, checking, etc....  
Clinic schedules and fees to be announced as 
they develop. There are also lots of extra options 
for on-ice time such as Gretzky hours,  open 
skate and private coaching available for direct 
booking.  We are launching a partnership with a 
local gym for strengthening and conditioning for 
interested players. 

If your player is placed on an In-House hockey 
team, as opposed to a Travel team, you will 
still have a rigorous and fun season focused on 
skill-building and development. In-House teams 
follow the same practice structure and have 2 
practices per week and a scrimmage on Sat-
urdays. At younger levels, some practices will 
be mixed with travel players to keep the play 
challenging and competitive while allowing the 
players time to grow. 

Co-Ed Vs Girls Teams: Additional Training and  
Opportunities:

In-House Hockey:
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Communication &  
Technology:
For the 2022-23 Season all team scheduling, 
communication, roster info andchats will be 
managed via the Sports Engine app . The app 
allows teams to see all scheduled activities, 
rosters, contact info and chat with team and 
coaches.

All registration, payments and fees to both the 
Bears and the Oakland Ice Center / Sharks Ice 
are made through the Dash Payment System.

Rink and travel game streaming is available via 
Live Barn 

and is a great option for non-travelling family, 
grand-parents and friends to watch your Bear 
play throughout the season if they cannot join in 
person.

Volunteering 
Hockey is a team sport both on and off the ice. A 
successful season takes the coordinated effort 
of rink staff, volunteer coaches, and volunteer 
parents. There are several essential and manda-
tory roles that must be filled for every team each 
season.

All roles requiring contact with minors, aside 
from scorekeeper, require SafeSport certifica-
tion and a background check. We need many 
volunteers over the course of a season and 
strongly encourage at least one parent from each 

family to meet these requirements.

www.usahockey.com/safesporttraining

www.usahockey.com/backgroundscreen

 

Locker Room Monitor
Locker room monitors are required by USA 
Hockey for every on-ice practice and game. 
Responsibilities include obtaining a locker 
room key from the front desk and opening 
the room. Remaining within earshot and 
eyesight of the locker room whenever 
players are present and locking the room 
after players are gone.

 

Penalty Box Attendant
The Penalty Box Monitor sits in their team’s 
box for the duration of the game. This is a 
popular and easy volunteer assignment. 
Depending on the rink, the box can be the 
best seat in the rink for watching the game.

 

Scorekeeper
Home teams are required to provide a 
scorekeeper. The Scorekeeper runs the 
scoreboard and maintains a paper score-
sheet. Training videos are available on 
YouTube. Preseason games and scrimmages 
are a good time to familiarize yourself with 
the system. It’s often helpful to run the 

scoreboard as a two-person job with one running  
the electronic system and the other keeping  
track on paper. 

Team Managers
The team manager is a critical role that runs season 
long. It is typically filled by a returning parent who’s 
been around for a season or two. That’s not to say a 
new parent volunteer couldn’t do it as long as they’re 
highly organized, have a passion for hockey, and 
are motivated to learn. In fact, we’ve had fantastic 
team managers who took up the job with no previous 
experience. 

Some responsibilities include serving as parent 
representative, managing finances, tournament 
registrations, team events, and game result submis-
sions to the league. We’re putting together a Team 
Manager Handbook with best practices to make 
things easier for future volunteers. Based on past ex-
periences, it is highly recommended that each team 
have two managers, and one backup or alternate.

 
Volunteer Coaches
Head Coaches are selected by the OIC Hockey 
Director. Non-parent volunteers are prioritized for 
coaching roles. Assistant and Practice Coaches are 
selected by the Head Coach for each team. 

If you are interested in applying for a 2022-23 Head 
Coaching Position please follow the instructions 
below: 

Complete the Sharks Ice Employment Appli-

cation (below) and attach a personal/coaching 

resume and email to Chi-Yin Tse (ctse@

sharksice.com)

Complete the steps on the USA Hockey Coach-

ing Certification Page. https://www.usahockey.

com/coachingcertification

All hired and volunteer hockey coaches must 
have a current USA Hockey membership and 
be screened through the California Amateur 
Hockey Association (CAHA) screening 
program prior to coaching. Following initial 
background checks, CAHA performs screen-
ings of all coaches on a two-year cycle.

All other coaches performing services at 
Sharks Ice facilities, including skating 
coaches, are required to have an approved 
background check, including federal, state 
and county criminal history and notification 
of subsequent arrests.

For more information please contact  
Jon Gustafson, Vice President of Sharks Ice,  
by calling (408) 279-6000.
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The Oakland Bears Hockey Club is 
committed to assuring equitable 
treatment for all and to guaranteeing 
the protection of volunteers from 
harassment and abuse. The OBHC 
recognizes that in the course of its 
activities, diverging opinions and dif-
ficulties can emerge and consequently, 
complaints may arise about a member, 
team official, a policy, or a practice of 
the association or one of its teams.

It is our goal to have issues resolved at 
the lowest level possible and keep the 
lines of communication open. 

The 24-Hour Rule
Unless there is an immediate safety 
issue, parents/guardians of players 
must wait 24 hours before contacting 

the parent rep following the game or 
practice of an incident related to their 
child. The 24-hour period is a time 
to logically assess the situation and 
afford a “cooling off” time so things 
can be discussed in a calm, unemo-
tional manner and not “in the heat of 
the moment”.

Communication Ladder

24-Hour Rule > Team Manager / 
Parent Rep > Head Coach > Hockey 
Director

Your Team Manager / Parent Rep is 
your primary point of contact. She or 
he will consolidate concerns and roll 
them up to the Head Coach or Hockey 
Director as necessary.

Conflict & Mediation: 
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For the 2022-23 Season we are 
excited to announce The Oakland 
Bears Hockey Advisory Board.  

The HAB fills a critical role in growing, expand-
ing, and driving excellence into the Oakland 
Bears Hockey Program to meet our mission.  The 
Board consists of a team of volunteer advisors 
and contributors who represent diverse subject 
expertise and leadership across core areas 
including legal, accounting, business manage-

ment, marketing and advertising, graphic and 
web design, social media, fundraising, organi-
zational development, strategic planning, and 
sports education/ hockey development.  

 In addition to providing program guidance, 
activities, and support the HAB  has sub-com-
mittees supporting core areas including

Hockey Coaching

Player Development and Program Design

Hockey 
Advisory 
Board

Finance & Fundraising

Marketing & Publicity

Community Building and Stewardship

Board Development & Strategic Planning

 
 If you cannot volunteer on ice or at games, this is 
a great way to get involved in the growth of the 
program. For more info visit our website.


