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Athletics Boosters Board Meeting Agenda
603 KEY ROUTE BLVD · ALBANY · CA · 94706
March 25, 2025  - 7:00-8:00 PM

I. Welcome, Intros, & Agenda Review
· Kevin Schwartz, President
· Karen Klier, Fundraising & Triathalon
· Bill Tressler
· Yvonne Gallegos, AUSD Athletic Department, Captain’s Council, Website, AMS Track & Field, AHS XC
· Dandy Conway, Secretary
· Marie Hopper, SnapRaise Coordinator
· Sarah Roberts, Treasurer, AMS Liaison 
· Garth Shultz, VP/incoming President, Communications, AMS Liaison
· Danell Doty, Member at Large (Swag & Captain’s Council)
· Shannon Yee, Fundraising & Triathlon
· Cooper Hu, Student Commissioner Representative
· Diandra Sam, parent of 10th grader (interested in secretary position)
II. Student/Athletic Commissioner update
· Student elections just happened & they are filling roles in the next few weeks.  Hoping to bring new commissioner to next meeting.
· Commissioner role is more leadership and being a connector with the board.  Responsibilities include:
· Homecoming events
· Senior Nights
· Getting more attendance @ home games
· Working on Senior Nights for Spring Sports
· Hoping to have a ceremony for Track & Field
III. Athletic Department Update
· Holding AMS Sports fair soon-team captains come talk to 8th graders @ lunch
· Signing/sports awards ceremony will be separate from counselor awards this year.  Yvonne will be sending out out nomination forms to coaches and Board approved funding athlete awards.  
· Spring Sports are all in full swing
· Rosters should be final at this point.  Track @ AMS is currently 150, hoping it goes down to 120.
· Still waiting on new jump pit we ordered for both track teams.  
· Bill reached out to set up a meeting with new Super Intendent Sarah Stone.  She is very interested in meeting with all communities that raise funds for the district.  AAB would fall under that umbrella.  ACTION ITEM-Garth, Bill & Kevin to set up meeting with Sarah for AAB.
· We have gone up over $100K in the past few years.  We may need to create a second “Plan B” budget that doesn’t fund as much (i.e. B Teams @ AMS)
· Changed AHS softball coach at the beginning of the season.
· Golf & Tennis and Boys Volleyball are all going well
IV. 2025-26 Board Candidate Update / Q&A
· Garth & Sarah have been reaching out to find new board members.  Someone possibly interested in swag sales
· Shannon & Marie are staying on
· Need to have someone help Shannon with triathlon & Fundraising
· Some roles to fill: VP, website, communications.  Hoping to have the treasurer role be a 2 year term
· ACTION ITEM-We need to switch the signatories on the account.  At the moment, It’s Kevin & Sarah, but it should be changed to Garth & Sarah.  Taking Kevin (& Dandy if she is still on) off the account.
· Best practice going forward have incoming board members read Bylaws.  Posted HERE
V. Fundraising update
· SnapRaise 
· All seems to be going fine for Spring sports.  
· SnapRaise is looking for us to sign us up for the 25-26 school year and have offered to decrease their fees if we signup.  
· We should go back to them and make a counteroffer with the other options out there.  They are looking for have this set up by May.  They know our board is in a transition period.
· We are trying 3 competitors.  SnapRaise is annoying but they get results.
· Other platforms have proved to be just as difficult to get parent/family engagement.  But trial teams haven’t officially started their campaigns.
· SnapRaise has been our primary fundraiser since 2023.  
· The question was raised if we should we go back to the pasta dinner and other fundraisers.  It brought in much less money & we are struggling to get parent volunteers.
· It’s helpful in certain situation but it can bee a pain point for some teams/families.
· Marie would like to offer more options to teams/parents so they can use what works best for them.
· Make sure we communicate to the community what other options are available for fundraising.
· Other fundraisers 
· Chipotle brought in $350
· Little Star fundraiser set for 3rd Tuesday of every month.  Dine in only, 10% gets sent to Boosters.  Starting 4/15/25
· Little Star Banners have been created for Cougar Field & gyms
VI. Finance update/budget
· Sarah wanted to know of any big ticket items coming down the line.  ACTION ITEM-Bill is reaching out to coaches
· We have roughly 80 more athletes overall this year then we projected.  This is coming from both AMS & AHS
· Spring Sports are still collecting from ETC’s and SnapRaise
· AMS Wrestling not bringing in their ETC’s.  AHS Wrestling will cover that program.
· AMS Track & Field and Ultimate aren’t making their ETC’s at the moment
· Sarah’s personal outreach helped fill the gap for those AMS ETC’s.  ACTION ITEM-Marie will put Sarah in touch with an AMS Ultimate parent to help with that team & Yvonne will reach out to track & field families.
· Overall budget feels OK mostly due to not having the athletic trainer cost
· Encourage more parents to come to the next meeting letting the community know that we are creating our 2025-2026 budget and determining if we can keep funding sports programs at the same level. 
VII. Meeting/calendar Review-may look to combine some of these meetings
· Confirm remaining meetings for the year: 
· 4/1/25 General Meeting, Zoom-canceling
· 4/21/25 (board 6 & general 7) proposing budget & new board (in person) ACTION ITEM Dandy to reserve library
· 5/13/25, (board 6 & general 7) proposing budget & new board (Zoom) ACTION ITEM Dandy to reserve library (last one for the year)
· 5/20/26 Board Meeting @ Little Star- ACTION ITEM-need a headcount so we can make a reservation
· 5/27/25, Board Meeting, AHS Library (last one for the year) canceling
VIII. Communications update:
· 5/1 Social-ACTION ITEM-Karen & Marie to determine if we can/want to bring food.  Might just be a quick trip to TJ’s beforehand
· Garth will be adding messaging to upcoming emails that we are seeking Board Candidates
IX. Adjourn
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