EXETER YOUTH BASEBALL & SOFTBALL
(www.exeteryouthbaseball.com)
MEETING MINUTES FOR MONTH OF: April
DATE: April 7, 2020

Call to Order:

Online Meeting via Webex called to order by Chris Cupitt at 8:08 pm.

Secretary Report (Davidheiser)

The will be an online meeting for the Tri-County Babe Ruth league next week on 4/16 that I plan to
attend for an update.
Next meeting Tues May 5, 2020

President’s Report (Cupitt)

Thank you all for attending the first EYBS web meeting.
EYBS is still on hold, as are the rest of the County Cal Ripken teams.
o Chris has been in contact will all presidents and everyone is on standby.
Some have expressed a willingness to play May-Aug
Tom Gilfert, Antietam president said they’d be willing to play Exeter.
Hopefully within a month things will lighten up.
We have no idea if or when we can get access to school fields for practices, if at all.
= PIAA hasn’t even cancelled anything yet, including Winter sports playoffs.
o If/When we start it will probably be a largely in-house schedule mostly.
Corbi’s Fundraiser is on hold.
Complex being maintained by Dave — cutting grass.
o Trash service stopped. Everything on hold.
Cal Ripken planning video chat. Chris will attend.
CR indicated most likely hoping for rec ball. No word about postseason.
We have not ordered baseballs (on hold) but we do have a supply that we could start with.
Complex projects that Mark Holtzman and his students were to work on are on hold.
A question was raised about if we could get a waiver to allow work to be done at the complex by a
group?
o We can’t get field mix for Hart because there are no deliveries available.
Nick Hinsey asked if anyone reached out about getting mortgage help.
o He has info on grants that are available for non-profits. He will forward info to Jeff.
Chris is hopeful for May, but June may be more likely.
Chris will send updates to Joe to blast out.
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Vice President of Baseball Report (Reeser)

Stonersville is closed down. No meetings.

Vice President of Softball Report (Turner)

Softball runs through BCGSL, there is a meeting 3/19 to set schedules
o Practice schedules are ready.
o Rosters are set, Coaches have the rosters.

Trying to align with HS SB program
o Coaching clinic with HS staff next 2 Fridays

Treasurer’s Report (McCusker)

No treasurer’s report was available.

Only money out in past month was for Dave to maintain grounds and to fertilize the fields which was
done recently. Everything else is on hold.

Refunds: All accounts are frozen. Nothing being done until we know what will happen with the season.
Joe Corbi Fundraiser — on hold.
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Player Agents’ Report —Registration (Cooke)
e Nothing to report. Everything on hold.

Player Agent’s Report —Scheduling (Jones)
e Nothing to report. Nothing to add. Schedule on hold at this point.
e Sean did reiterate a number Chris’s points — we are on hold.

Field Maintenance Report (Derr)
e Nothing to report.

New Business:
e Joe Snell, a First Responder shared what they are being told — Philly will peak in about 2 weeks and it
will spread out from there. Berks could peak in 3 weeks or so. They were told they’d be on lockdown

(professionally) till mid-May or end of May. Jeff McCusker let everyone know the Board has the
updates from the Police end.

e Tom Gilfert — President of Antietam Cal Ripken asked if uniforms were ordered yet. That answer is
No. Everything is on hold.

e Question about how long teams would practice before potentially starting games ... it will be a short
turn around, maybe a week or so.
o Sean said 1 week maybe 2.
o Schedule would be mostly in-house with some interleague mixed in.

Old Business:
e Nothing to report.

Motion to Adjourn:
e Motion to adjourn at 8:34 pm by President Chris Cupitt. Video ended.
e Next Meeting Tuesday, May 5th at 8:00pm place TBD



