Booster Club

Nov 15, 2023 @ 6:30 Roadside
Attendees (x if present)

x | Brittany Jakubiec | President x | Natalie Thienes Head Coach
x | Todd Aber Vice President Rebekah Hanson Member at Large
X Tina Sorvari Secretary & Vol Co-Coord. X Patty Breitbarth Member at Large
x | Jenny Forrest Treasurer X Michelle Kindvall Member at Large
Open Fundraising General Attendance:
Ken Kindvall
x | Mark Boerboom Communications Jenny Gabrielli
Jessie Bridgeford
Carrie Holman Concessions Daynelle Haaven
Angela Mokita
Sara Polster Merchandise & Vol Co-Coord.

Meeting called to Order @6:32

President’s Report

Thank you for coming. Quick call out of attendees for secretary/documentation
Approval of last month’s minutes - Approved
Approval of new Bylaws/Review ALL positions orally
o Review documents in the google drive to make sure things are updated for incoming
board members
Set first meeting date/location of 2024-25 season - Next meeting Feb. 7th at BHS
Vote in new members
President - Jenny Gabrielli
VP - Open
Secretary - Tina Sorvari
Treasure - Jenny Forrest/open position to shadow Jenny
Communications - position eliminated, combined into Special Events Chair
Special Events Chair - Angela Mokita
Fundraising - Jessie Bridgeford
Concessions - Michelle Kindvall
Merchandise - Sara Polster
Members-at-Large:
m  Ken Kindvall
m Daynelle Haaven
m  Open position
How do we promote the booster club to get new members better?
o More discussion at the initial parent meeting?
o Have parents come to one of the team practices and have coaches discuss in more
detail what the boosters do
o Get together a list of what the boosters do so we can email it out and give parents a
better idea of what goes on
o Try to get parents for the incoming 9th graders to come to a meeting
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Vice President’s Report




[
Coach’s Report

e New uniforms arrived - light blue short sleeve

e Inventory - updated
o Backpacks, Knee Pads, Spandex - when should we order?

e Future meetings have been reserved at BHS - will publish on website
o0 Meeting room reserved through Nov. 6th, 2024

e Working on Summer schedule
o Should be finalized after Spring Break
o Will have the weight lifting again this year

Items Up For Voting (all in favor/all opposed...label P or F)

Treasurer’s Report
e Money received since last meeting:

o Donation - Received $1,000 from Blaine Youth Volleyball restricted to support the
Strength coach salary
o Donation - Received $1,000 from the Janette Paulson Foundation
o  9A/9B Tournament - Raised $2,808 from concessions and admission
o Merch sales - Raised another ~$300
e Program Expenses since last meeting (bigger items):
o Coaching staff payment made totaling $9,600 - Float Coach, 9B Coach and Strength
Coach
o Year-End Banquet $3,074 (net of monies received)
o Insurance $570 - Covered through Nov 2024
o Travel Tournament $991
e Do we want to do some social media posting for Give To the Max Day - Venmo and Paypal QR
codes?
o Jenny will send Natalie & Mark QR codes
o Natalie will post something on social media
e [ would like to take a larger step down and possibly be an assistant to a head treasurer as opposed
to being a co-treasurer
Fundraising:

[ ]
Communications
[ )

Concessions
[ ]

Merchandising
e [.ooking to have an online store up by May 1st possibly....

Volunteer Coordinator(s)

[ J
Dates to Note
[ ]
Future Topics: Voting Items for next meeting:
e (aptains Practice Location °
e (Can we get another floater coach for next

season

Meeting called to Adjourn @8:05




