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BOARD OF DIRECTORS MEETING MINUTES
SEPTEMBER 13th , 2021,  6:00 P.M.

Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order at 6:00 p.m..
2.)     Roll Call
a. Voting Members Present: Lori Clifford, Charlie Woller, Kris Treland-Neumann, Jaime Harris, TJ Duffy, Shane Marino, Jerry Thomas, Zach Stone, Tim Pulskamp
b. Voting Members Absent: Kathryn VonArb, James Shirriff
c. Staff/Guests: Director Kelly Strapon/Guests: Kyle from Rink-Tec
3.)     Motion to Approve the Agenda: Treland-Neumann made motion to approve, Thomas 2nd. Motion passed.
4.)     Secretary’s Report:
a. Approval of 7/12/2021 Minutes: Woller made motion to approve, Stone 2nd. Motion passed.
5.)     Treasurer’s Report: 
a. Financial Report and approval of report: Stone made motion to approve, Woller 2nd. Motion passed.
i. Treland-Neumann will check with Erin regarding balance for Rink-Tec
ii. Treland-Neumann will check into refinancing rates
6.)     Executive Director Report:
a. Volunteer Hours not completed/ paid = no early ice for high school or youth until paid or hours completed/Strapon will email individuals
b. Reffing Clinic – advertising/dates/incentives – incentives given to those that ref more than 10 games per season
7.)     Committee Reports:
a. Building & Grounds Reports
i.  All flooring in lobby and surrounding new south will get replaced – will need to remove everything directly after banquet for new flooring to get done
ii. Olympia: Tune up – Pulskamp & Thomas will work on getting tune ups taken care of prior to season start
iii. Dump trucks for south rink – looking for assistance in cost to cover several truckloads
iv. Pulskamp will work on supply of flooring for new walkway on the bleachers
b. Fundraising:
i. Meat Raffles at Treeland’s – Strapon will get final totals for the season
ii. Fall Banquet 
1. BANQUET WORK MEETING SET FOR MONDAY, SEPTEMBER 20TH AT 5 P.M. 
a. Turn in all tickets
b. Collect Door Prizes
c. Get set up
iii. Cranberry Fest
1. Need more volunteers for both Saturday, October 2nd & for the Wednesday prior.
2. Strapon, Treland-Neumann, Harris will meet with Sharon regarding to-dos for the set up and day of. 
iv. Rink Sign 
1. Harris gave info regarding new framed rink fundraiser and will adjust prices discussed.

8.)       Flea Market Report: Vendors will be informed they will pay for table separately or bring their own (we are getting rid of sawhorses/plywood table options)
9.)       Figure Skating Report: Registration is not up and running yet/VonArb will need to get season info to Kelly asap as takes 10+ days for info to be added to open registration in sports engine
10.) Hockey Development Report:
a. Working on filling remaining coaching spots
b. Coaches/Team Mom meeting Thursday, Oct. 7th 
c. Motion reversed due to technicality with USA hockey regarding co-ed/girls youth teams
11.) Little League	
a. Gajewski will remove banners and clean up batting cage areas
12.) Adult Softball Report:
a. Strapon will clean and close concessions/Brittany will take banners down
13.) New Business: 
a. Electrical – need to upgrade current electrical system in back mechanical room – St.Catherine gave general quote between $10-15,000/Kyle(Rink-Tec) could pour concrete electrical pad: Treland-Neumann made motion to approve, Duffy 2nd. Motion passed. 
b. Clifford reported sports photographer no longer available. Marino & Stone will get info/quotes from other options. 

14.) Old Business
a. Hiring of a Zamboni/Maintenance Employee 
i. Motion to Approve Closed Executive Meeting from Pulskamp, Clifford 2nd, motion passed. 
ii. Charlie Woller accepted position of Maintenance Employee. 
15.) Adjournment: Motion made by Thomas to adjourn, second by Woller. Motion passed.  


Closed Session
Next Meeting: October 11th, 6:00pm
Adjournment
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