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OYBL Meeting Minutes

Date: September 18, 2022

Board Present:  Michael Younggren, Tom Jacobson, Amy Kattre,
Erik Feltz, Zain Heitz, Adam Wamsley, Chris Siebert

Board Absent:  Brent Crowley, Jim Schrimpf, Josh Zych

Guest: None

Submitted By:  Michael Younggren

Minutes
® Agendas and meeting minutes from 8/21/22 were distributed and reviewed. A motion was made by Feltz,
second by Kattre, to approve the minutes as presented. Motion passed, 7-0

Financials
o  Schrimpf provided board updated Financials and 2022-2023 budget for review. No major changes. Will
continue to monitor and update as needed. Motion made by Younggren to approve budget as presented,
second by Feltz. Motion passed 7-0.

2022-2023 Calendar
®  Younggren provided updated calendar for 2022-23. Motion by Younggren to approve as presented, second
by Wamsley. Motion passed 7-0.

2022-23 Registration

o Discussed upcoming deadlines for registration. (Travel closed on 9/14) Younggren shared where travel
numbers were at compared to prior years. Up from last year and closer to 2019 levels. Highest numbers on
girls travel in program history.

e Discussed upcoming parent meetings for Travel, need to promote and encourage attendance since 5" grade
will now be tiered and increase in registrations.

Sponsorship

e Discussed the number of sponsors for 2022-23 (15); banners being printed and will be done in time for

pickup prior to parent meetings. Younggren and Schrimpf will coordinate to track payments.
OYBL

e  Group discussed and confirmed the scheduled dates for /> grade programs. Group discussed placing signs
on ball cages saying OYBL use only. Younggren will place on cages at schools prior to season.

e  Group discussed registration, trending downward, but noted that typically late surge closer to deadline
should have numbers up from last year and more toward projections.

Travel

e  Group discussed evaluation dates and times. Agreed to move boys times back 30 minutes to accommodate
5" grade. Confirmed alternate evaluations. Discussed Board members signup to help check-in at
evaluations.

e  Group discussed where the current numbers are, noted there will likely be some grades with 3 teams and
other grades where referrals will occur due to odd numbers. Younggren will notify HS AD just to keep
them in the loop of possible referrals.

e Discussed new uniforms that have been ordered with new OCB logo.

School District



Mr. Heitz shared that gym reservations and policies are being evaluated and policy to come in future.
Indicated that a group of 3™ grade players have requested gym space, wanted to confirm that will not
interfere with OYB gym space and is not part of OYB programming.

Board again discussed possible need to evaluate expanding travel program to 3™ grade in future.

Next Meeting- October 16, 2022 at 7:00PM at the District Office



