STMA Girls Basketball Meeting Notes September 23,2020

Members Present: Dawn Adrian, Aaron Eisen, Heather Eisen, Jim Freeland, Kent Hamre, John
Slusarczyk, Ryan Voigt, Trevor Vossen, Kristi Stanislawski, Kari Steele

Approval of Agenda: Yes
Approval of Minutes: Yes
Meeting Start: Meeting called to order 7:10pm MSW Cafeteria

President Updates: Ryan
e Thank you to everyone for a smooth and successful Tryout Session

Travel Updates: Aaron

e Trusted Coaches Training — to be completed by all Coaches and Assistant Coaches. 11 Teams
with 22 Coaches

e Travel Practices to start Oct 19", Waiting on gym space.

e Tryout feedback from evaluators & families was positive and supportive

e Jim ordered First Aid Kits for Coaches, including Travel Lite

e Parent Meeting Sept 24", 2020

Travel Tournaments Updates: John

e Parents to drop off and pick up outside of building.
e Practice Precautions
* Masking required until player on the court
= Self Screen at home
= Sanitize before and after at doorways
* Maintain social distancing
* Bring own ball
* Bring water bottle
e Tournament Fees
= Fee is based per Family but will wait to see how Covid adjusts tournament
requirements for spectators
» Tourney schedule changes — Buffalo had adjusted their tournament
weekend
e Tournament Ideas 2021
o Livestream games due to limited or no spectators: Baller TV/Periscope/You
Tube/Facebook Live
o Discussed concession options: Food Trucks or Coupons to Local Restaurants

Travel Lite/Inhouse: Trevor
e There are lower numbers than last year for Inhouse girls basketball.

e Two tournaments for Travel Lite — Elk River & Rockford



Concessions: Dawn
e Speaking with Legion regarding when starting Meat Raffles and Purse Bingo so we can get on

calendar for fundraising opportunities.
e Waiting to see how COVID effects Concessions for home tournament.
e Dawn to send letter to Eric at Legion for donation (John has copy)

Marketing: Heather
e Fundraising Discussion
o Space Aliens
o Dairy Queen —Inside is closed so no fundraising at this time.
e 2020-2021 Program Brochure — Exploring printing options
e J&J Online Store — Apparel link up after Parent Meeting
e Player & Coach Shirts — getting sizes and ordering
e Pictures — Need to set date with Zahler

Financial Update : Jim

e Uniform order status & new player plan

e Basketball order confirmation & new player interest in an order

e Practice start date (important to announce Thursday), and if coaches meet to decide on
days/times

e FY20 Taxes

e tryout gym bill

High School: Coach Hamre

e Travel Suits for High Schoolers

Current/New Action items from September 23, 2020
Dawn/John - Email Legion

Heather — Logo from Hamre, Apparel Link to Jim

Aaron — Parent Meeting & Random Uniform distributions
Ryan/Jim — First Aid Kkits/Ice to Coaches at Parent Meeting

Meeting adjourned 9:30pm

Next Meeting Wednesday October 14, 2020 7pm



