[bookmark: _GoBack]Hockey Steering Committee Meeting Minutes
March 17, 2025
Brought to Order 18:30

Present:
Steve Jewell, Christie Jewell, Jim Howe, Elliott Emberley, Todd Bolduc, Hoss Dorr, Scott Hooley, Haley Arnold, Rebecca Burgess, Kim Simpson, James Banks, Randa Bilodeau, and Sarah Schultz-Nielsen 


Secretary’s Report
Motion to accept: Hoss Dorr; Rebecca Burgess; All in favor.

HNIM numbers were discussed. 
Steve, per the SAM Board rules, resigned as the HSC Chair. Hoss made a motion to accept Steve’s resignation, Elliot seconded, and the committee voted. The motion carried.
Steve will still be involved with the SAM Board as a stakeholder. Hoss will become the HSC Rep to cast a vote. 
Todd made a motion to elect Jim Howe as the new Chair, Scott seconded, and the committee voted. The motion carried. 
The committee reviewed the proposed 2025-2026 budget that Steve presented. Todd made a motion to accept the budget, Elliott seconded, and the committee voted. The motion carried. 
New business: Sarah Schultz-Nielsen volunteered to replace Haley Arnold as the Team Rep Coordinator. Haley will shift into the role of Maine Moose liaison.
Randa Bilodeau volunteered to be the PR/Social Media Rep. Both were voted in. 
Roles still needed to be filled: Tournament Coordinator and Grow the Game. 
2 vital positions that will need to be filled next year are Registrar and Scheduler. Becky offered to shadow Christie. 
Meeting adjourned at 8:51 p.m. 
Respectfully submitted
Lars Schultz-Nielsen
Thank-you to Christie Jewell who took minutes due to Tournament scheduling conflict for Secretary.



