Dear Members of the MAHA Board of Directors,

I am writing to express my interest in the Director of Coaching position with MAHA.
Having served on the Board of Directors and coaching both hockey and baseball, | am
deeply committed to advancing youth development through sports and strengthening the
programs that foster growth both on and off the ice.

Throughout my coaching experience, | have focused on building not only skilled
athletes, but also confident, disciplined, and resilient young people. Whether on the ice or
the baseball field, my philosophy has centered on fundamentals, teamwork,
accountability, and respect for the game. | believe strongly that athletics provide one of the
most powerful platforms for teaching life skills, and | have made it a priority to create
positive, structured environments where athletes can thrive.

My time serving on the MAHA Board of Directors has given me valuable insight into
the organizational leadership, strategic planning, and collaborative decision-making
required to advance our association’s mission. | understand the importance of clear
communication between coaches, administrators, parents, and players, and | appreciate
the responsibility that comes with maintaining standards that reflect MAHA’s values and
long-term vision.

As Director of Coaching, | would be committed to:

e Supporting and mentoring coaches to ensure consistent development standards
across all levels

e Promoting a culture of sportsmanship, accountability, and continuous improvement

e Strengthening communication between families, coaches, and leadership

e Fostering aninclusive and positive environment that prioritizes long-term athlete
development

| am passionate about continuing to serve MAHA in a leadership capacity and helping
guide the future of our coaching programs. | would welcome the opportunity to contribute
my experience, perspective, and dedication to ensure that MAHA remains a strong and
respected organization focused on youth development.

Thank you for your time and consideration. | look forward to the opportunity to discuss
how | can best serve MAHA in this role.

Sincerely,

Chris LaPan



