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Season Update 
By CAA Diamond Sports 05/07/2024, 10:15am CDT 
Mother Nature has NOT been on our side this year for the start of baseball and softball season.  Last year was the snowiest on record and now it feels like the rainiest spring! Thank you all for your patience, and we are so excited the season is FINALLY underway!
A reminder on the Parent Code of Conduct that everyone signed when you registered your player.  The entire Code of Conducts for Parents, Players, and Coaches can be found on our website HERE, but here is a quick summary/reminder for everyone.
 
1. Prioritize children's enjoyment and well-being over winning.
2. Be a positive role model, showing respect to everyone involved.
3. Encourage skill development and growth of our young athletes.
4. Respect coaches, umpires, and opponents.
5. Maintain a drug and alcohol-free, supportive environment for all participants.
 
Make sure to follow us on Facebook to see all the season highlights!  Coaches and Team Managers can send in pictures and key achievements (example tournament results), so that our community can celebrate with you!  (email to caadiamondsports@gmail.com)
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Volunteer Update 
By CAA Diamond Sports 05/07/2024, 10:00am CDT 
We've had a lot of questions about when more volunteer hours will be posted and available to claim on Dibs. First of all, thank you for being proactive in getting your hours in!  Second, please know that most of our volunteer opportunities will occur when we are hosting tournaments, and we don't have all the details sorted out yet for those.  We are working hard behind the scenes to get the tournaments organized so we know what we need in terms of volunteers - what we don't want to do is post shifts and have to remove them later if they are not needed or the right time/place.  As soon as we can, we'll get shifts posted on Dibs, and when we do, we'll also post on Facebook and/or send an email so people know they are out there, ready to claim.  There will be a lot of opportunities, we promise!  Thank you for your patience!
[image: A blue and white logo

Description automatically generated]
Board Minute 
By CAA Diamond Sports 05/07/2024, 9:45am CDT 
Keep a look out for these items we were working on in the off-season:
1)  New mounds and fences! We were awarded a grant that helped us purchase 5 new pitching mounds and new fences to use for the tournaments we host.  Look for them at Lake Ann and the Chan Rec center fields.
2)  We also purchased and installed this past weekend base marker/anchor plugs.  Our fields are used for multiple ages and the bases need to be moved in accordance with the teams using the fields.  These plugs will help identify where the base anchors are making it easier to move them.  Look for the feathered tops poking out of the dirt.
3) The City of Chanhassen has been working on updating the dugouts at Lake Ann.  Field #4 has new dugout roofs!  The plan is to eventually do all the dugouts at Lake Ann.   While as a board we don't have control over these updates, as these are taken care of by the City of Chan, we did add a new CAA board member last fall who will partner with the City and communicate the field updates needed.
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New Umps - Please be Patient and Kind! 
By CAA Diamond Sports 05/07/2024, 9:30am CDT 
CAA recruited some new youth umpires to officiate our In-House league games. These umps recently attended training, but many are new to the process and still learning.  And while many of the umps in our travel leagues have more experience, they still deserve the same patience, understanding, courtesy and respect (from coaches, players, and parents).  
Unfortunately, because of parent, coach, and fan behavior, umpires have become very hard to find and keep in the last few years.  Let's all remember that umps are human and make mistakes, and they deserve our courtesy and respect.  Make sure when umps are at a game with a CAA team they have a great experience and want to come back next year.  Thanks for your help!
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Baseball Tryout/Team Selection Updates 
By CAA Baseball 05/07/2024, 9:15am CDT 
In the off-season, members of the baseball committee have been working on updating the Team Selection Handbook as well as Tryout Processes and Procedures.  The updated Handbook can be found on the website HERE.  Below is an overview of the changes made.
 
Tryout Modifications
We are looking to improve the tryout process by updating the following:
 
1) Infield - Left-handed players will now tryout on the right side of the infield vs. the shortstop position in previous years.
2) Outfield - We will be adjusting the outfield station to align more with game like movements.
3) We will no longer utilize Travel Coach evaluations for those trying out for a 10U team. Tryout evaluations will count for 100% of each players scores for this age group.
 
Team Composition
After testing a different approach to team composition for the last couple of years at the older age levels, we feel this is an appropriate adjustment to move forward with for the 2025 season as we continue to navigate the evolution of travel baseball.  
 
Our goal is to field competitive teams while maximizing the number of players on each team who can successfully compete at a given level. Team roster sizes are generally 10-12 players and our competition levels will be determined by the depth and quality of the age group. The general approach to field teams is below but you can also reference the Team Selection Handbook on the website.
1. 
1. 1) 9’s: Equally balanced teams that play in tournaments and the in-house baseball league. 
2. 2)  10’s to 11’s: Field appropriate level teams with the possibility of multiple teams at a level. When multiple teams exist at any level, they will be snaked in an attempt to create balanced teams. All teams will compete in tournaments and travel league games. 
3. 3)  12’s to 14’s: Field appropriate level teams with the possibility of multiple teams at any level. When multiple teams at a level exist, they will be stack ranked. All teams will compete in tournaments as well as travel league games. 
4. 4)  15’s: Teams are self-formed (i.e. fall ball) and are required to play at the appropriate league level. 
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Open Positions - Volunteers Needed! 
By CAA Diamond Sports 05/07/2024, 9:00am CDT 
We have openings for volunteers right now both on the board and key volunteers roles due to new and vacated positions.  Please check out the openings and see where you can help out!  All positions would fulfill the annual volunteer requirement.  Please send an email to caadiamondsports@gmail.com if you have questions or are interested in any of these positions.  
NEW! Softball K/1/2-8U Director (board position)
· Newly created board position!
· Coordinate the K/1/2 and 8U programs which includes setting up teams and game schedules.
Baseball Coach and Player Development Coordinator (key volunteer)
· Develops programs for the training and development of coaches and players.  Works with skilled resources on program content.
Tournament Assistant/Apprentice (key volunteer)
Our Tournament Director is in his last year of this position.  To help with the transition we are looking for someone who would volunteer to be an Assistant/Apprentice for the 2024 season to learn the ropes and could ideally take over as the Tournament Director for the 2025 season which is a board position.  Experience in event management and good baseball knowledge is ideal. 
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Weather Policy 
By CAA Diamond Sports 05/07/2024, 8:45am CDT 
Weather related cancellations will be posted on the CAA Diamond Sports Facebook page and sent via email by 4pm if Chanhassen & Victoria close the fields.  After 4:00 PM if the cities have not closed the fields, it is up to the individual coaches to determine if a team practice/game will be held.  If no notification is sent out, assume the practice or game is still on.
[image: A yellow post-it note with a red pin

Description automatically generated]
Dates to Remember 
By CAA Diamond Sports 05/07/2024, 8:00am CDT 
Baseball
· May 13th - Picture Night for Community/In-House Teams
· May 18th - Youth Night at Chanhassen High School Game
· June 7th-9th-  Chan Challenge @ Lake Ann Park
· June 15th - Rookies Jamboree
· June 29th - Minors Jamboree
· July 12th-14th - 9-15 Community League End of Year Tournament
· July 19th-21st Hosting MBT 11A State Tournament @ Lake Ann and Chan Rec
· July 26th-28th Hosting MYAS 9AA State Tournament @ Lake Ann and Chan Rec
· Aug 9th-11th Baseball Tryouts at Lake Ann Park
· Sept 23rd - Golf Tournament Fundraiser @ Deer Run
Softball
· May 13th - Picture Night for K/1/2 Teams
· June 21st-22nd – Hosting State Softball Qualifier @ Chaska Community Park
· June 28th-29th – Hosting State Softball Tournament @ Lake Ann Park
· Sept 23rd - Golf Tournament Fundraiser @ Deer Run
· TBD – Fall Softball Starts
· TBD – Fall Tryouts
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